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{ Preface ¢

'h‘

It was my intention, when | underiook to writg this book,
naf 1o write 2 book that would be simply “about rich
people.”

To be sure, none of the famities here portrayed is needy.
Far from it. Bui—1io me, at least—their accomplishments
and their contributions 1o the special spirit and clan, as

well as to the physical appearance, af New York City
. make the fact of their wealth seem secondary. 1t was my
feeling, when I considered this book, that such names as
| ehman, Lewischn, Schiff, Loeb, Warburg, Guggen-
heim, Seligman, Kahn, Straus, Goldman, and Sachs are
nationally, and m most Cases mternationally, known.
They stand for banking and industnial efficiency, govern-
ment service, philanthropy, and vast palronage of the
arts. science, and education. And yet, doeto a persisient
ticence and unwillingness o hoast—which m them-
celves are noble attibutcs—the men and women who
made these names celebrated are httle understood as
human beings. 1t was my hunch that pehind the marble
facades lived people with as much capacity for folly, and
grandeur, as human beiags everywhere. It should come

ag no surprise that this turned out to e the case.
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As a novelist, my interest has always been in the ro-
mance of people, and | suppose | am always a bit more
concemed with what pecple are than what they do. And
$¢ oRe question may cal! for an answer: What is partic-
ular_l'l_.lr significant about these Germun Jewish banking
families? As a reader, ] am an babitzal peeker-zhead ag
endings, and so I shali open the book with the same
1hnL_|ght as the one 1 close it with: These German Jewish
families are more than a coHective AMErican success
story. At the point in time when they were a cohesive,
knit, and recognizably distinct part of New Yark society
they t:ven; &is;; the closest (hing to .ﬂmsmcr&c}r—ﬁ.ﬁsmc:
rmacy 1o the best sense—that the eir
country, had seen, 7 and perhaps the

Obvicusly, it was not possible to take up each of the
hundreds of people who composed, and compose, “our
crowd.” I have tried only to write abont those men and
women who 10 me seemed either the most exceptional
nrlﬂ're m!nft riprf:;emativc, of their day. '

want to thank a number of pegple who have
particulary helpfu] with infnrmatinﬂrnguidancm andbsiegr—l
gﬂ;‘-tlﬂ!‘lsl 13 tgc Ereparatiﬂn of this book.

am indebted {0 Geoffrey T. Hellman for permissi
{0 quote from his published material, for su;plyin;H;:
wilh dm:umf:ptg, MAnuSCTIpts, fetters, photographs, and
perscmal reminiscences of his family, the Seligmans, as
v{cll as for magically vnearthing the unpublished agto-
pmgrz}phy of Adolph Lewischn, which neither Mr. Lew-
isohn's children nor grandchildren knew existed, I am
grateful {o ?drs. Joseph L. Seligman of New York for fur-
ther material on her hushand's family; to Mrs. Carola
l?bum E-‘f_.c;:.hsch:‘ld for similarly kind and gracious as-

Stance with memories and family papers pertzinin

the Warburgs, “old™’ Loeghs, and Sc!r:iil?[*s, arF:d for gifi:g}
me access to the memoirs of her mother, the Jale Frieda
Schiff Warburg. 1 also thank Mrs. Dorothy Lehman Bern-
hard, and her sons Robert A. and William L Bemnhard
for insights into the Lehman clan; Mrs. Phyllis Gmdhart'
Gordon, for datla <oncerning the Goodharts and Walters:
Mr. Frank Lewisohn and Mrs. Joan Lewisohn Simon. for
their help with Lewisohn recollections. ‘

Prefave

I am indebted to Professor Moses Rischin of San Fran-
cisco State Coliege, whose book The Promised City Was
a source for material describing the " German versis Rus-
sian’" sitwation in New York. | am deeply grateful to Mrs.
August Philips (Emanie Arling) for permission to guote
from her novel, Red Damask {which she wrote under the
pame Emanic Sachs), for her spirited recollections of the
days when she hersetl was a part of “the crowd,” and
for her enthusiastic intergst in my project. To Mr. Waller
E. Sachs, i am indebted for Sachs ard Goldman family
and business reminiscences, as well as for acecess to fiis
own unpeblished antobiography. 1 would like to thank
Messrs. Lee Klingenstein of Lehman Brothers, Carl 1.
White of J. & W, Seligman & Co., Benjamin Sonnenberg,
James F. Egan, Norman Retchin, David L. Mitchell of
8. G. Warburg & Company, !.d., and Professor Oscar
Handlin of Harvard for their suggestions and peinters dur-
ing varicus siages of the book, and Beverley Gasner, who
read the book™s first draft with an especially finicky eye.

This is the moment, too. 1o say 2 special word of thanks
to Mrs. Mireille Gerould, who took on the job of financial
reseavcher for the book with cheerful vigor, despite the
Fact that her research took her through periods of bank-
ing history when records, i kept at all, were kept most
sketchily.

Though each of the people above has comnbuted to
the book, [ alone must be held responsible for its short-
COMINgs.

1 would also like 1o thank my friend and ageni, Curol
Brandt, for her coolheaded guidance of the project from
the beginuimp, and 10 say a special word of praise 1o my
friend and wife, Janet Tillson Birminghanl, whose typing
endurance is supreme and whose editorial hunches and
-supgestions are unerningly nght. At Harper & Row, for
their enthirsiasm and moral support. T am grateful to Cass
Canfield and the Misses Genevieve Young and Judith
Sklar and, last but hardly least, to my cditor, Roger H.
Klein, who was first 1o propose that this was a book worth
writing, and whose intelligence and taste have. in the pro-
cess, afected nearly every page.
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A PARTICULAR
PRINCIPALITY

“People We Visit”

-

By the late 1930's the world of Mrs. Philip J. Goodhart bad
become one of clearly defined, (ixed, and immutable vaives.
There were 1wo kinds of people. There were “people we visit™
and “people we woulin't visit.” She was ngt interested in “pec-
ple we wouldn't visit," When a new name came indo the con-
versation, Mrs, Goedhart would want 1o know, "ls it someone
we would visit? Woulkd visit™ She had an odd little habic of
repealing phrases. If pae of her granddauphlers breught a young
suitor home, she would inguive. 'There are some Cohens in
Baltimere. We visil them. Are you one of them? One of them?”

Granny Guodhart's Tules werg simple and fow. One's silver
shiould bg of the very heaviest, vet it should never "look heavy.™
{ne's clothes should be of the very best fabrics and make, bul
should never be highly stybed. of biight colors, or new-looking.
Mink coats were for women over lorly, Goed jewels should be
worn sparingly. One kung good paintings on one’s walls, of
cotrse. Bui thal anyoane outside the famity and the *people we
visil” should ever see them was unthinkabde. (Houwse and an
tours For charity. where one’s collection could be viewed by Lhe
general peblie, had not yel come into fashion in New Yerk; if
they had, Mrs. Gowdhart would have considered it a dangerous
trend. ) She believed lhat FtUe girls should wear roand satlor hits
and while glaves, and thal beys should concentrale oo Harvard

K|
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or Columbia, not Princeton. Princeton had praduated tog many
people she did not wsit.

She believed that good upholstery improved, like good pearis,
with wearing. She did not care for Democrats because she had
found most of them “'not gentlemen.”™ 1t was hard to reconcile
this with the fact that her own brother, Herber! Lehman, was
Democratic Governor of New York State and was associating
with “‘people ke Roosevelt,” She had never visited the Roos-
evelts, and wouldn™t if she had been asked. As a Lehman, she
helonged to one of New York's most venerable Jewish families
ther bushand's family, the Goodharts, were wot to be sneezed
at either), and she was eniitled (o her views. And, since most
of the people she visited, and who visited her, fived much as
she did and falt as she did about most matters, she was able to
move through her dowager years i an atmosphere of perpetnal
FeassuTance.

She was concerned with her friends’” health in general and with
her husband's in particalar. She worried about his tendency 1o
overweight, “MNow L think, Philip, you will not have the fish
soufflé. the sonfflé, " she would say to him as the dish was passed
to him. {But her maid, Frances, was on Me. Goodhart's side;
she always managed to slip  lintle on his plate.} Her hushand
often used the Wall Sireer Jomirnal as a screen al the dinner table
and aie behind it

There were few mipples in the pattern of her life. Gnee her
cook broke her leg, and Granny Goodhant took fo nursing the
poor woman, who was well on in vears herself and had been in
the famity “*forever.” Each night, at table, Mr3. Goodhart would
deliver & repott on the broken jcg’s progress. One night her hus-
bard said sharply, “‘Damn it, Hattie! You mustn’t sympathize
with her or she'll never leam!™ Hattie Goodhart went right on
sympathizing. of course, but stopped talking about it.

There were occasional other nnsettling experiences. She and
het friends did not believe in “making a point'* of being Jewish,
or of being anything, and sometimes this fed to confusion. One
of her Lehman sisiers-in-law. a prominent Jewess fike herself,
was lurned away from a hotel in the Adirondacks because, of
all things, the hotel politely said it had a policy and did not accept
gentiles! Then there was the visil from the voung California psy-
chologist. He was connected with the Institute of Behavioral
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Sciences, znd had been conducting Rorschach lests with collepe
stadents 1o determine their reactions 1o Adolf Hitler's antj-Jew-
ick poticies in Europe. Granny Goodhart met the young man o
Mew York at e home of her daushter, Mra. Frank Altschul.
Everyome there was talking about whal (he Young man was
doing, and, after dinmer, he offered 1o peclorm a few of hus wests
ox: the group. Granny took the Rorschach tesi. and-~to the as-
bonishment of avervbedy—it turned out that Granny was an andi-
Bemitel

Still, as one of the grandes dames of German Jewish society.
Branny was admired and much loved by her [riends. To her
prandchildren she was a round little person smelling of wool and
Evening in Paris who greeted them at the door with outsiretched
prms and pepperming candies clulched in both hands. and gath-
sred them in. She may have had her ways, bul at [east she was
Fue 1o them.

And, waiching this doughty litrle lady walking slewly through
the rooms of her house. it was possible—almost possible—to

-believe that Granny Goodhart's ways were cternal wavs, and

thut hers was 2 world that had slways been and wontd always
be. '
Most of the people Granny Goodhart visited fived within 2
glearly defined arca——those blocks of prime Manhattan reat e5-
tate between East Sixtieth and East Eightieth streets, bordered
by Fifth Avenue. known in pre-Zip Code days as New York 21,
N.¥.—in houses sepved, i the days before ail-digit dialing., by
Manhattan's “great™ telephone exchanges: TEmpleton 8. RE-
gent 2. Rinelander 4. It was a world of guietty tcking clocks.
of the throb of private elevators, of stippered senvanis’ feet, of
fires 12id behind paper fans. of sofas covered in silver satin, It
was a world of probiry 2nd duty 1o such institutions as Temple
Emanu-El {2 bit more duty than devotion. some might say}. that
stronghold of Reform Judaism. and its rabbi, Dr, Gustay Gotth-
gil, and duty to such catses as Montefiore and Mownt Sinai hos-
pitais. the Henry Streel Setilement, and the Now York Asso-
ciation for the Blind, whose annual baltis one of the greats {ixiires
in the iife of the Jowish upper cfass. For the children, it was a
world of discipline and nitwab—social as much as religious—of
Kittle boys in dark blue suits 2nd fresh white ghoves, lirke piris
in dresses of fochsia satin, leaming 10 bow from the waist and
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curtsy at Mrs. Viofa Wol[l"s dancing classes, the lewish answer
10 Willie De Rham's. It was 2 world of heavily encrusted calling
cards and imviations—Lo leas. coming-out parties, weddings—
but all within the group, among the people Granny Goodhart
visited, 2 city within a city.

It was a world of curions contradictions. It held its share of
decidedly middle-class notions {dry-cleaning did not really clean
a dress. no matter what the advertisements said—every ¥oung
girl was taught this), and vet it was also a world of imposing
weafth. Granay Goedhart's lifetime spanned an era, from the
Civil War days into the 1940°s. when wealth was the single, most
imporiant product of New York City. 1t was an era when Fifth
Avenue was still a street of private houses, znd the great man-
sions to which everyone was perioadically invited inclndad Gro
Kahn's sprawling palace, Jacob Schiff’s castte, the Felix War-
burgs' fairytale house of Gothic spires. It was & world where
sixly For dinner was commonplace (it was Ong Kahn's favorite
number), and where six hundred could gather in a private balk-
roam without crowding. 1t was a world that moved seasonally—
1o the vast “"camps  in the Adirondacks (not the Catskills), 10
the Jersey Shore fnol Newport), and to Pabm Beach (mot
Miami}—in private railway cars. A fotal of five such cars was
needed to carvy Jacob Schiff and his party to California. Chefs,
stewards, bulers, valees, and maids wraveled with their masters
and mistresses, and a nurse for each child was consideted es-
sential. Every iwo vears thers was a ritual stsamer-Crossing to
Europe and a nitual our of spas.

Yet it was nat particularly 2 world of fashion. One would find
The Ecoromist, Barron's. and the Atlantic Monthly on the colfee
tshle more often than Vogue or Town and Country. One would
expect to find a collection of Impressionist pamtings, or of fine
books, rather than elaborate furs ar jewels. One worried aboit
being ‘'showy,” and spared no expense o be inconspicuous.
Granny Goodhart's sister-in-law was the dauphter of Adolph
Lewisokn, 2 man who spent 5300 2 month for shaves alone. To
keep his Westchester estate from being an eyesore to his neigh-
pors, he employed thirty full-time gardeners 1o manicure his
acreage and nurse his fourteen hothouses. He was so detenmined
that his parties be in the best of taste—Ffor years his New Years
Eve ball in his Fifth Avenue house was one of the largest in the
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i_::lt;.-'h—thai, to keep his cellars supplied with the best wine and
$pirits, he ran up an average bilt of $10,000 a month. And yet,
at the same ttme, he had become interested in prison reform.
M not giving dineer parties for his friends, he could be found
at Sing Sing, dining with this or that comdemned man in Death
Row. He gave the stadfam that bears his name 10 City College
becanse, By he pat it, "“They asked me 10,
. Mr. L.ew!s.qhn'a friend and neighbor, Felix Warburg, had a
-ﬂpl_ash court in his city house. apother in his country house—
which also had a polo fleld—a yacht, a full Stradivarius string
quartet, and 2 set of bfack harness horses identically marked
with white stars on Iheir forehcads. When Mr. Warburg wax
depressed, be had a gardenet build him a platform high in a tree;
(rorm there. Warburg would consider the possibility of clearing
ancther of his famous “*vistas™ from the surrounding woods. Yet
he was so inordinately domestic that, upon choeking into a hotel
room in 3 foreign city. the first thing he did was o rearrange the
furniture e the cozies! possible “conversational goupings.”
He lixed to give away a million doflars al & chip to a kst of some
ﬁﬂ'_l_.r-sew.:n different charities, and ya! when his children asked
t!'_nmr father how much money be bad, he would make a zerc with
his thumh and forefinger. It was a world, in oiher words, thet
gave equal weight to modesty and dignity as (o pomp, comfort,
ard splendor. Jacob Schiff, for whom one private Pullman was
seldom ample, could therefere send his son home from a party
because the boy's suit was too “flashy."

Mr. Willie Walter, whose davghter was married to Gratny
Goodhart’s son, owned » custom-built Pierce-Arow which he
-kep} constantly replenished wilk new Packard engines. An as-
tonishing piece of machinery, it was tall enough for a man to
stand in. Mr. Waller suffered from glaucoma, and befieved that
1t was the result of striking his head on the ceiling of a low car.
There was. therefore, a practical reason for the awtomobile’s
imposing proporiions. The tallest car in New York was always
driven with its window shades down, and, both inside and out,
ils dFL’ﬂr was restrained; every bit of chrome was oxidized so
that i world have no glare, out of consideration for Mr. Walter's
sensilive eyes, Though the Pierce-Arrow could be seen coming
from blocks away, ils head high above the keads of others, Mr.
Waiter also believed that toning dowa the car’s trimmings made
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it fess ““conspicuous.” ' (After Willie Wahter's death, his helrs sold
the Pierce-Arrow to James Meiton, a classic-car enthusiast; M;E
ton painted it, potished it, added all sorts of shiny gadgetry, ;
sold it to Winthrop Rockefeller, who added even more. YOU
be 1 now. _
Sh%ﬁr‘ihse city CIIJTS::dE.. this world seemed exotic and remote. It
was envied, misugderstood, reseated, but more olten than nut.
it was simply ignored, which was exactly what members of ;hl&
Jewish upper class preferred. Overlooked, the grovp ﬂwﬂ? e
and grew. It developed an outer shell that was opague a I dl!]l
pervious to prying. Within, a termtory cxisted as ininicately de-
signed and convoluted as a chambered naniifus, a particular prin-
cipality cloistered inside the world of the very rich. T:a th?e
who lived there, it was all there was. 1t was New York's of ET
Society—a citadel of privilege, power, philanthropy, and f?rn ¥
pride. Whal was sat 5o apparent was that it was also 2 citadel
of uncertainty and fear. Under the seemliness there was bitler-
ness, jealonsy, warfare—no more and no less than in any sock-
¢ty. One had to be brought up in the castle o reall?ie that. For
even murder. when it occurred. was pofitely kept “within the
Family.™

ng Lhe people Granoy Goodharl visited were the Loehs,
Sa?ll;ﬂﬁgs,g Guggp:nt?eimﬂ, Schiffs, Schgmans, Speyers, Slrauseé,
Warburgs, Lewischiis, and of course other Lehmans aad Good-
harts. There were also the Baches, the Altschuls. the BE[‘I]%I:E-
mers, Hallgartens, Heidelbachs, loketheimers, Kahns, Kohns,
Thulmanns, Ladenburgs, Wertheims, Cahns, Bernhards, Shef-
tels, Mainzers, Stralems, Neustadts, Bulleawiesers, Jose-
phthals, Hellmans, Hammersloughs. Lilienthals, Morgenthaus,
Rosenwalds, Wakers, and Wollls. With the exception of the
Guggenheims-—who came from Ge_rman-spcakmg Switzer-
Jand—all these famtlies drace their origins to Germany {a sur-
prising number 1o Bavara}. They have refemed to themsciw,:r:
a4 “the One Hundred,” as opposcd o the Fnurjiundred,
They have been called ihe *lewish Grand Dukes. Bju most
often they have simply called themselves “our crowd.
The men of obr crowd made their lortunes as mr:rchaﬂls or
bankers or—in the now somewhat antique phrase—as *'mer-
chant bankers.” Theit business menuments include R. K. Macy

“Peonle We Vi ¢

& Company (Siravses). Abraham & Straus tAbrahams,
Strauses, and Rothschilds—the Brooklyn branch' of the En-
ropean Rothschilds), and a number of celebraied investment and
banking houses in Wall Street, incloding L ekman Brothers; Hall-
garten & Company. Spever & Company; Kubn, Loeb & Cam.
pany: Goldmen, Sachs & Company: [, & W, Seligman & Com-
peny, I. 5. Bache & Company; and Cart M. Loeb. Rhoades &
Cortpany. Families such as the Lewisohns and Qugeenheims.
whose forunes are usuaily associated with mining and smelting.
also maintained hanking houses dowaiown, Some families, such
asthe Wertheims, moved irom manufactaning {cigars) into bank-
mg (Wertheim & Company).
For a long time you cither beionged to aur crowd™ or ¥Ou
didn’t. For several genemtions the crowd was strikingly intra-
mural when it came 1o martiage, makitg the crowd—to the larger
crowd outside it—seem so cohesive and tight-knit as 1o be im-
penelrable. The “"people we visit™ became also the pecple we
married. In the first American generation. 2 number of founding
fathers married their own close relatives. Toseph Seligman and
his wife were first cousing, and in the pext generation Joscph's
brother's danghter married Joseph's sister's son. Meyer Guog-
enheim marmed his stepsister. and & Lewisohn married his own
niece—and had to 2o 1o Europe to do it since such 1 upjon Wi,
at thal time, against the law in the United Slates—and as 3 resull
of this match he became a greatuncte to his children and his
brother’s son-in-law. Three Selizman brothers martied three sis.
ters named Levi; several other Seligmans married Waltcrs, and
several married Beers, The Scligmans also followed the Jewish
practice of offering widows in the family to the nex! unmarried
som, by which process several women became double Sel; Emans.
Double consinships abound. Scligmans have also married Hel|-
mans, Loebs, Lewisohns, Lilienthals, Gugrenhelms. and Lek-
mans; Lehmans, who have married first-consin Lebmans, have
in addition married Lewisohns, Bullerwiesers, and lekelhei-
mers; lekelheimers have married Stralems; Stralems have mar-
ried Neustadts; Meustadis have married Schiffs: Schiffs have
married Loebs and Warburgs; Warburgs have marricd Loehs,
who, of course, have married Seligmans.
Today the intermarriage withint the crowd presents a design
of mind-reeting complexity. Bui envisien 2 dewy cobweb in the
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tarly morting oR a paich of grass. Each drop of dew represents
x great private bunking house; the radii that fan ouw are soas and
daughters. grandsons and granddaughiers, and the [acy fitaments
that tie the whole together are mamiages. Kuhn, Loeh & Com-
pany was originally composed of a particularly tight network of
love—uwith K uho and Loeb {who were brothers-in-law) both re-
lated to Abraham Wolff, smother K-, parines whose daughter
marmied vet another partner, Otto Kahn, A Loeb son mamed a
Kuhn daughter, and anocther Loeh daughter marmed another
partner, Paub Warburg, while Jacol Schifi™s danghtey Frieda
married Paul Warburg's brother Felix (a partner toe). This
wrned an aun and her niece into sisters-in-law . and made Paul
his brother’s uncle.

AL Goldman, Sachs. [wo Sachs boys marmied Goddiman pirls,
and another Goldman girl marmied L.odwig Drevios (a G-§ part-
ner]. who was related by marnage to the above-mentioned
Loehs, and 2 Sachs daughter marmied & Macy's Straus, whiie
another Sachs daughter marned a Hammersiough whose sister
was martied to a Rosenwald of Sears, Roeboek & Company.
(Not surpnsingly. when Sears puts a new stock tssue on the
market this is done by Goldman, Sachs & Company.}

The two founding fathers of J. §. Bache & Company, Eeopoid
Cahm and Semon Bache, were linked in marmiage as well as bosi-
ness, with Leopold mamed o Semon’s wile's sisler. Semont's
son, Jules, married Figvence Sheftel. the uster of another Bache
partner. At Hallgarten & Company four principal partners—
Chades Hallgarten, Bermard Mainzer, Casimir Stratem, and Sig-
mund Nepstadi—were similarly iniertwined: Hallparten mamed
to Mainzer's sister, 2nd Siralem married to Newstadi's daugh-
ters. Heidelbach, lekelhenmer & Company was founded, in 1876,
as the result of a martage, when Isaac Ickelheimer married
Fhilip Heidetbach's daughter. At 3 Westchester party recentiy,
a Kingenstein, related to Lehmans. and 2 Kempner, related 10
Loebs, were asked if they weren't also related 13 each other. ™!
suppase s07 was ihe reply.

For many years Wall Street furmss such as these obeyed a kind
of Salic law, with partnerships descending only to sons and sons-
in-law, This discouraped oulsiders and encouraged inlermar-
rage. “‘In the old days on the Street,” says one stockbroker,
“your relatives were the only people you could trusl.” There
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was apother reason. In the ofd days, if you were a Jewish im-
migrant, the anly person you could turn to if you needed money
was a relauve, For forty-four years after its founding in 1867
Kuhn, Loeb & Company had no partners who were not related
by blood or marriage to the Loeh-Kuhn-Wolff Family complex.
For nearly fifty years afier CGoldman, Sachs was founded, all
partners were mednbers of the intermarried Goldman and Sachs
families. The Lehmans hardly seemed to need intermarriage at
ali; until 1924, nearly seventy-five years after the fimm was
founded, 2l] the partners were named Lehman.

Twa firms one might suppose had sprung from the same Fore-
bears—Kuihan, Loeb and Carl M. Loeb, Rhoades—did neq, The
Loebs of Kuhn, Loeb are no kin to the Loebs of Loch, Rhoades,
wha 2re no kin to Harold Loch and oo kit to Geralé Loeb, the
financial writer who works for E. F. Hutton & Company, nar
to Leopold awd Loch, who were a thrifi-killing team from Chi-
cago. The two New York banking families are always getting
mixed up, cven by the New York Times, which is dsually most
careful about such matters, bul the descendants of Solomon
(Kuthn. Loebd Loebh, an earier immigrant and founder of the
more venerable house, are known in the crowd as “‘the regl
Loebs.” Presumably, the descendants of Carl M. (Loeb,

"Rhoades) Loeb are poreal Loebs. The Rhoades name came in

as a result of a nonmantal merger. Nobody knows quite why
the name 15 retained (there are ne Rhoadeses in the firm), unless
for its evertones of Scholars and the Colossus of almost the same
name. But by taking 3 lortuoes route through Lehmans and Se-
ligmans. it is possible 1o get these two Loeh families related 1o
each other, by marriape.

The pattern of intermarrizge has nol always been stricify ad-
hered to. Whenever someone marries “outside the crowd,”
someone is bound to comment that German Jewish society isn't
2 kni! thing any more, that the structure is falling apart. Mixed
marnages, ani-Semitism, and conversion are three linked
themes that reappear often in the fugue of German Jewish dite
in New York. The Conients, for example, are a family of Dutch
Jewish origin who were in New York long befere the first Ger-
mans wmived. A number of German families have married Con-
tents. and. as a result, Mrs. John D. Gordan.* 2 scholarfy Bryn

* Whooe own marcage i a mixed one,
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Mawr (rustee——a granddaughter of Granny Gpudhq,ri—-fell heir
10 two handsome Content family portraits. Painted in 1833, they
are of Simon Conterl and his wife, Angeline, and each contams
3 mysterious detail. By Jimon's hand rests the Hebrew prayer
book; by Angeling's is the Book of Common Prayer. Wi‘li:_i:. Wal-
ler, Mrs. {Jordan’s grandfather, used to frown al the pictures
when he entered the room and mugier, "It was not a mixed
marriage. 1 was get!™

By strict crowd standards, one deses ol have 10 marmy ot uf

the faith Lo enter mio a mésallignee. Years ago, Samuel Sachs's
daughter, Ella, marmied a man named Harry Plotz, who was Pol-
ish, &nd there was 2 terrible fuss. It was not that young Plotz
talked Sociatism, but ke talked Socialism so lozdly. At about the
same time, when Alva Bernheimer, who was definitely in the
crowd. married the late Bernard Gimbel, who was not, this was
considered an unfortunate match, The crowd considered the
Crimbels storekeepers.” Someone said, *'(Jne depariment store
family is enough,’ meaning the Strauses. Needless to say, with
Gimbel’s and Macy’s the great Herald Square rvals, no Gimbel
igd a Straus.
w:;hr:irgamld Warburg married Natica Nast, the iiaughlcf‘ of
Condé Nasl, the crowd was just as startled. For a long time
Natica, 2lfhough a Catholic, was referred to as 2 little Huguenot
girl,” and, by her mother-in-law, as ““z girl of French ¢xtrac-
Lion.™ The crowd stifl seemed unprepared, a generatian later
1950, for Felicia Warburg's marmiage to Hobert W. Samoefi—
whom one member of the crowd explained was “'the son of that
Russian radio man,” Brgadier General [?awd_Samuﬁ' R cl:famnan
of the hoard of RCA. People had also sniffed in the i1920"s when
it was announced that Tohn L. Loeb, son of Carl M., was engaged
to marry the Arthur Lehmans’ youngesl daughter, Frances. At
the Seligmans’ Fishrock Camp inthe Adirondacks someonz said,
“But those Loebs aren't the Loebs!”

But when R. Peter Straus marmied Ellen Sutzberger, the;mwd
was pieased (o aoke that some people, 2l least, were doing the
traditionai—if increasingly rare—thing by marrymg within the

d.” .
EWA“; happens m any social growp, the Gcnnan‘hwish_cmwd in
Wew York has become stratified, and a certam pecking n;t:'_ler
hus evolved hased on senjority. There is an Old Guard—famibies
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who nrrgrated 1 America between 1837 and 1860—which would
inclade the Seligmans, Lehmans, Stravses, Sachses, Goldmans.
and “perhaps' the Guggesheims. The Guggenheims are a prob-
lem becanse, though they amived in Amenca relativety early (but
not so early as the Seligmans and Lehmans), they did not become
staggeringly rich until relatively late, 2nd did not arrive on Lhe
MNew York scene until 1388, at which point the other German
Jewash families had already coatesced into a fixed group. 1t wok
the crowd 2 while 10 get used o 1he explosive presence of the
Guggenheims. As Pepgy Guggenheim {whose moiher was a Se-
ligman} says of her two grandfathers, **Mr. Goggenheim far sur-
passed Mr. Seligman in amassieg an enormous fortune and boy-
ing vp most of the copper mines in the world, but he never
suceeeded in atuainng Mr. Seligman’s social distinction.™ Ln
fact, the Seligmans were upset when Peggy's mother consenied
to marry Mr. Guggenteim. They dispatched a curt wire 1o Paiis
felatives saying, “"Florette engaged to Beajamin Guggenheim,
smehter,”” Everyone chuckled at the drol! way the message he-
came garbled crossing the Atlantic. 1t read, “Floretle engaged.

Beajamin Guggenheim smelt her.™ Also Oid Guard are the des-
cendants of Solomon Loeb {of Kuhn, Loek}. though he was a
somewhai younger man than te: progenitor Seligmans and Leh-
mans, and did not move from Cincinnati bo New York entil 1855,

Ancther member of this first generation of German Jewish
immigranis—Lihongh he was never 2 part of the Old Guard
“crowd™—was August Belmont. As German Jewish life became
figueirke, his inflnence provided an odd and Lroubling counter-
point.

Such names as Lewisohn, Schiff, and Thalmann belong {o 2
younger generation Who migrated to New York scon after the
Civil War. The Warburgs and Otto Kahn belong to a third, still
younger group who came in the 1890's. Kahp, Schiff, and the
Warburg brothers became mposingly meh., and all three pames
Became polarized around Kuhn, Loch & Company. There is a
generzl feeling that these youngsiers did not have 1o work quite
50 hard for their morey as the Qld Guand did. A split began 1o
develop within the crowd, between the bright, young, very rich
“new group™ and the seided, cstablished, not-guie-so-rich
“older group.™ it was not only a difference in ages, but a dif-
ference in how the two groups “‘did things.” Though they all
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saw each other and entertained =ach other, there were—emo-
tionally, ar leasl——two crowds.

The Warburgs like to poinl out that the Warburg family were
well-to-do bankers in Germany long before any of the Sehpatans
or Lehmans, who were poor, even dreamed of coming to Amer-
ica. The Lehman-Selignian camp is 2pt to say, *The Warburgs
weren't anybody until they married into the Schiffs, apd Schof
wasn't anvhody unti! ke marmed into the Loebs, so there you
are.”” The Warburgs say loftily, “We came to Amenca and
showed all the others how to do 1.7 To this, one of the Lehmans
has replied sharply, ""They ined to teff everybody how to doit,
is what they mean. (ur family never had much (1o do with that
Schiff-Warburg group. We considered them tervibly bossy. Of
course there were spme people who tried to play their game. It
was called *Keeping vp with the Schiffs.' " * it must be terrible,™
Lord Lionel Rothsehild is supposed 1o have said, “to be a Jew
and not be named Rothschild.” Clearly he was unaware of what
was g0ing of actoss the Aflantic in New York.

Today in New York, when members of the crowd get together,
long kours can be spent arguing about which of the great Germean
Jewish famslies is the greatest, o grandest, or has accomplished
the most, or contributed the most. Which is the grandest of the
families Cleveland Amory has labeled “The fewish Grand
Dukes™? Several think the Schiffs and the Warburgs, on the
basis of their philanthropies aione, should receive the patm. Oth-
ers champion the Strauses, who, though their money was made
“mwrade’ (some Straises branched out inte banking), have not
been idle as philanthropists either, and have also contributed
ratabie figures to the worlds of American dipiomacy, publishing,
and public service. (thers argue that, if one 15 going to talk about
public service and government, one must give first place 10 the
Lehmans, who have contributed » New York Governor znd 1. 8.
Senator (Herbert), 2 prominent jurist {irving), 2 major Amencan
arl coliector {Robert), and a promising young politician in the
tourth generation (Orin).

But there are zlways the Seligmans. With their *'socialt dis-
tinction,” they set the tone of German fewish society in New
York for many vears. They occupy an anchoring position in the
crowd. Wirhout them it 13 possible that there pright have been
oo crowd at all.

{ PART TWO }-‘

OUT OF THE
WILDERNESS
(1837-1863)



*“Mount Seligman’’

In the iate summer of 194 a small item in the obituary page of
the Mew York Times carried the news thai “‘James Seligman,
Stockbroker™ had died at the age of seventy-four in his Park
Avenue apartment, following a heart atizck. A fow perfunctory
detatls followed. Mr. Seligman had beer born tn New York City,
had gradeated from Pouceton, maintained an office downtown
in Broad Sireet, and was survived by his wife and an elderly
sister. No mention was made of the once greatl eminence of his
famidly in financial circles. nor of the Seligmans’ siill considerable
prestige. Mo note was taken that Mr, Seligman’s grandfather,
the first James Selignan, had been one of 2ight remarkable broih-
ers who had composed J. & W, Beligman & Company, once an
wternavonal banking house of vasr importance and power. Nor
was it noted that Mr, Seligman's preat-nncle, Joseph Scligman,
the firm's founder, had been a personification of the American
siccess story. [o shghtly more than twenty vears' time, he had
cisen from an immigrant foot peddler 1o 2 financial adviser 10
the President of the United Siates.

The news ilem, however. contained one note that may have
struck readers who knew the Sefigman story as iromic. The Se-
“ligmans had once beea knowo as the leading Jewish family in
Amenca. They had been called “the Amencan Rothschilds,™”
The deceased's grandfather for many vears had been president

g
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of the board of trustecs of New York's Temple Emanu-El. (The
office was supposed to be an apnual ene, but every vear the first
James Seligman got to his feet and said. ““Nominations for vice
presificnt are now in arder.”} Yet the obituary advised that fu-
neral services would be held at Christ Church, Methodist,

The Seligmans may not bave started everything, exactly, but
they certainly staried something. They also started earfy—prov-
erbially an auspicious time. Few great American foriunes, fur-
thermore—and few banking houses—have started from siech un-
promising beginnings. The base of Mount Seligman was humble
indeed. :

Baiersdorf is s small thal it does not appear on most Waps
of Germany. [t lies on the banks of the Regmitz River some
twenty kilometers north of Narnkberg, near the edge of the Bo-
hemizn Forest. Qld David Seligman was the viilage weaver, fe
wirt nol technically “old,” but at twenty-nine he seemed so, A
smatl, stooped. dour man, he was given to complaining aboul
his bot. .

There had beenr Seligmans in Baiersdorf for over 2 cenmry.
Theirs had been a famiily name long before Napoleon had decreed
that Germany's Jews no Jonger needed to be known as "sons™
of their fathers' names—Moses ben Israel, and so on. Seven-
teenth- and eighteenth-century Wombstones in Baiersdori™s Jew-
ik cemetery recorded the upright virtues of many of David’s
ancestors, &l named Seligman (*'Blessed man™ in German). To
tater generations in New York, this would become a fact of some
importance. Families such as the Seligmans did aot just “come™
7o Bavaria. They had been cslablished there for many, maty

€ars.
! None of the Baiersdor Seligmans had been weaithy, bul David
seemed the poorest, most discouraged of the lot. e enjoyed

poor health, made frequent trips to the cemetery, and from the.

words on headstones of departed Selgmans drew z kind of sol-
tary comfort. He partictlarly admired one mseription from 1775:

HEEE LIES BURIED
ABRAHAM SELIGMAN
[N RIPE OLD AGE, AN UPRIGHT MAN
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HE WALKERD THE WAY OF THE DOERS OF GOOD
FJST AND UPRIGET HE ATTACHED HIS SOUL T0)
RIGHTEISNESS
AND BLISIED BIMSELF WITH THE TEACHINGS OF GOD
AND WITH WORKS OF CHARITY
NIGHT AND DAY, FOREMOST AMOMG MEN WHO
ARE BENEFACTORS

Such words did not apply 1o David. He was lonely and with-
drawa. His bovhood foends were marred and raising families,
bui David seemed resigned to bachelorhoed. His Little house in
Baiersdorf™s Judengasse, or “Jew Street,” had begun to sag and
leaned disconsolalely against the next building. Business was
terrible. Mevertheless, one moming in 1218, David returned from
the neighboring viitage of Sutzbachk with a plump, young girl
named Fanny Steinhardt as his wife.

It was whispered on the Judengasse that David Sebigman was
incapable of fathenng children. Fanny's condition during the
next few months was watched with mere than wsoal interesl
One year after the mamiage, Fanny bore David a son, Joseph.
Over the next twenty years Fanny presented David with seven
more sons and three daughiers: William, James, lesse, Benry,
Leopald, Abraham, lsase, Babette, Rosalie, and Sarah.

Chiid-bearing took its toll. Two years after ihe birlh of her last
child, at the age of fory-iwo, Fanny died. She had done her dury
to the world. She had ereated the foundation of an international
banking house.

But Fanny had given David more than eieven children. As her
dowry, she had brought from Sulzbach a stock of dry goods—
laces, aibbons, two feather beds, two dozen shegts, twenty pil-
lowcases, and ten boits of homespun cloth. These, she had can-
nily suspected, might appeal to the women of Briersdorf. She
had get up shop oo the ground floor of David’s house, and soon
Pavid, the weaver, had been able to call himself by the grander
tille of “woolen merchant,” 2nd had started a small side line
selting sealing wax. '

Joseph, her first-borm, was Fanny's favorite child. As soon as
he could see over the counter, he became his mother's assistant
in her little shop. in the 1820's there was no German national
monstary system. Coinage varied from region to region, and
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eight-year-old Joseph, at the cash drawer, was quick to natice
th%s. .iru an acmmn?udatian to travelers passing through Daiers-
dorf, Joseph became a moneychanger—accepling oul-of-town
coins in exchange for local currency, and selling out-of-town
momcy to men plansing trips outside Bavaria. He made 2 smalt
profit on each transaction. At the age of twelve he operated 2
miniature American Expiess Company. Foreign currency, -
cluding an occasiomal American d:}l!ar, passed through his
hands. He was learning economics, arithmetic, 1=m~d & bit of g:d
ography, his mother pointed out and patted him on the b
mﬂgﬁx ambitious for all her children, but she fﬂEl-E‘-l.lS.Gﬂ Itmr
dreams on Joseph. At night mother anid son would sit opposite
¢ach other at the wooden table in the sputtering light of & kitchen
candle whike she, bent over her mending, taiked and the boy
listenied. Joseph remembered his mother's small, plump hands,
and 2 gesture she had—placing her hand fiat cut on the 1able
when she made a point. She told hm of plam betteg than Baiers-
dorf, and Dravid reproved ber for filling the boy's head with
“grandiose ideas.” He wanted Toseph for Lhe woolen bustpess.
Bur a Bavarian woolen business faced, in 1833, a gloomy fu-
ture. Bajersdorf was 2 small krarn, and growing smal_lc;. The
Industrisl Revolution was under way. Peasants, Davlld § cus-
towers, were being forced from the land imio industrial cites.
Jobs and money in Baiersdorf were growing scarcer. The poor
were faced with two choices, linluth involving farther fardship:
W sirtgple on whers they were, .
N I?tu h:}ruoru:g (%Ezman poor found themselves with little to look
forward to, the cutiook for young Jews was even more dismal.
Jews were restricted on three sides—politically, economically,
and socially. Forced to be peddlers, s.mar]l shopkeepers, money-
tenders—barred by law from dealing with goods that could net
be carried with them—they wese sequestered in the cramped
Judengassen and trapped I a tightening simait jacket of regu-
lations based on their religion. In the quarters where German
laws forced them i ive, they were pt:rwtt&d 10 QWL 1O Property
beyond the squares of land where their houses stood, and their
right to ¢ven that much Jand was precanous. [n Bavaria, where
attitndes toward Jews were particilarly reactionary, the number
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of Jewish marriages was Yimited by law in an attempt 1o keep
the number of Jewish families constant. They were summounded
by a heavy network of special taxes, were obliged 1o pay the
humiliating “Jew 10l whenever they traveled beyond the bor-
cers of the ghetto. were forced o pay a special fee for the priv-
ilege of not serving in the army—though it was an atmy that
would not have accepted them had thev tried to voluntesr, be-
tause they were Jewish. Perjodically, Jews were threatened with
expulsion from their homes—and often were cxpelled—unless
they paid an added tax for the privilege of remaitting.

Three distinct currents of Jewish migration had begun im Ev-
rope. There was a migration from German villages in the sonth
and east 1o northern cilies. where Jews often found conditions
somewhat worse than thise they had faced before. (In 1515 the
seven largest cities in Germariy held onty 7 percent of the Jewish
population. A hundred years later over 50 percent of Germany's
tews lived in these seven cilies.) There was a general east-to-
west movemeni—obt ¢f Germany into England, Hallapd, and
France. At the same time, there was a MUEratoTy wave farg Ger-
many from the east—from Czarist Russiz and Poland. Some of
these foreign Jews merely passed through Germany on their way
to other jands, others stopped for & while, to rest. These latter
had a further distuptive effect on the alrcady shaky stmrcture of
Jewish communiiies. Some of these families paused long enough
{0 pick up the Gennan language and 10 take German nammes, {In
fulure generations, in New York, it would become & matter of
some importance whether such and soch z Jewish family. with
& German-sounding kame, had been a trie sative German famiiy,
Like the Seligmans, or & siranges from the east, passing through.)
Swelied by immigrants from the east, the Jewisk papulation in
Western Europe, more than tripled during the nineteenth century,

The final migratory move was also westward—across the AL
Jantic ko 1he Jand of freedom 2nd entightenment, the land, more-
over, of kand and money. [n 1819, the vear Joseph Selipman was
born, the Americen paddle-wheeler Savannak bad been the first
steam-driven vessel o cross the ocean. It made America seem
wonderfuily convenient. America fever swepl through German
villages, particularly in herd-pressed Bavaria - Afready, from
Baiersdorf, several bands of young men had taken off and were
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wriling home of the wonders of the New World. Fanny Seligman
wanted 10 get her children oui of Germany, and she wanted fo-
seph 1o go atmed wilh an sducarion. She decided he would do
something no Seligman had ever done. He wonld go to the uni-
versily al Efangen. He was just fourieen.

David Seligman protested that they could not afford it. But
Fanny, in the bhest tradition of Jewish motherhood, is said to
have pone to a dresser drawer, from which, carcfully hidden
behind a siack of linens, she withdrew a 1t knoted sack of
gold and silver coins, her iffe’s savings.

Joseph had paie blue, watery, heavy-lidded **Seligman eves,™
which gave m an ghsent-minded, daydreamy look that was
deceptive. His face was often set mn 2 sheepy half-smile which
2ave slrangers an impression that he wes innocent, easygoing,
even simple-minded. With a countrified accent and a changing
voice, he loped around the Untversity of Erlangen with his bag
of books, a hayseed. Actuatly, Joseph was an extremely tavt ard
sober-sided young man. He entered Erfangen with one deter-
mimzkion—1io get abead. He avoided the social side of bmiversity
life, and relused 1o be tempted by Erlangen's [amons beer, He
possessed another quality that would stand him in good stead in
the Future. He had a thick skin. The plumpish, sclemn, stan-
doffish boy was ofien tauated by his schoolmaies; 2t limes they
bzited him hercely. If he was hurt by this, he hid 1 beneath a
shell of indifference. )

He was a bnlliaznt student. He studiad literature z2nd the clas-
sics and, after (wo years, delivered his farewell omtion to the
Universtiv in Greek. He had also learned some English and some
French. Along with the German, Yiddisk, and Hebrew that he
already knew, he now had six lanpuages, None of thege 1afents
was designed 1o help him sell woelens or sealing wax. loseph
came home from the wniversity with ope thought In mind—to
go o America.

Among Jewish families the feeling stifl ran strong thal emi-
gration was for the desperately poor, A departing boy was an
advertisement 10 the whole community that a father ¢oald no
longer afford to leed his son. David Seligman would have to wear
his son’s defection ko America like a badpe of shame, biii thees
was an aspect of emigration that was even more alarming. From
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the land of freedom and eplightenment came rumors that young
fews m America were losing their religion.

It took Fanny a year to persuade David bo let the boy go.
Fanny made another inip to her inle sack of coins—and got a
secret joan from her Sulzbach relatives—ior Joseph’s passage
maney. David's final words to his son were a tearfol entreaty to
obzerve the Sabbath and the dietary laws. Fanny's final gesture
wias to sew one hundrad American dollars into the seat of Jo-
seph's pants.

In July, 1837, Joseph Seligman, seventeen years old, chimbed
on a horse-drawn wagon with eighteen other Bajersdorf boys,
The trip 1o Bremen 2nd the sea took them seventeen days. They
camped along the roads at night. At Bremen Joseph bought pas-
sage on the schooner Tefegraph, one of 142 stecrage passengers.
The price of a steevage ticket—forty doflars—included one meal
a day, an unvarying diet of pork, beams, and a cup of water,
Since Jewish law prohibited pork, Joseph Seligman was required
1o disregard his father's instructions from the beginming,. Seer-
age was cramped, dark, and Olthy—years later Joseph used to
say of his fitst crossing, *“The iess said aboul it the betler”—
and Joseph's hed was a wonden plank. Crossing the Atlanue
took nine weeks,

Joseph, considerabiy shmmer, amived in New York in Sep-
tember in the middie of the preat Pamc of 1337—hardly a cheerful
omen for a firmre financier. Bui he did not intend to stay in New
York long. Fanny had a cousin in Mauch Chenk, Pernsylvania,
and had urged Joseph to go to this unprepossessing oatpost. S1ill
with the hundred doilars sewn in his troasers, he started off on
Foot, 2 hike of just under a hundved miles,

The leading citizen in Mauch Chunk in those days was a man
pamed Asa Packer, anative of Consecticul, who had established
a yard where he Mnit canal boats to haul coal from the local
mines. Socon after arriving, Joseph presented himself w0 e
Packer, and the young Conacclicut Y ankee and the younger Ba-
varian Jew it it off immediately. Joseph explained that he was
good with figures, and Packer hired him as a cashierclerk at the
salary of 3400 a year.

Joseph's quick friendship with Packer displayed what was 1o
become an enduning Seligman habit—the bucky habit of getting
to know, and to be liked, by the right peopie. In 1837 Packer
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was no more than 2 prosperous small-town businessman. But
this bearded, craggy-faced man was to become a moitimitlion-
aire, a Lnited States Congressman (from 1353 to 1857, the foun-
der—with a check for one million dollars—of Lehigh University,

the president of the Lehigh Vailey Railroad, and a very good
friend for a banker to have.

“Mount Beautiful™

Young Augusi Schonberg cannet have been called casnal or
“lucky" in his choice of friends: he chose ther: with too much
care, not for their possible future helpfeiness but for their present
and specific use. Litde is known about Schonberg's forebears
For a sunple reason, In later vears he elaborately blurred, and
eventually erased, his antecedents. It is known that he was born
in i816—ihree years before Joseph Scligman-—it the Rhineland
Palatinale in western Germany, not far from the French border,
the son of Simon Schonberg, @ poor merchant. {Later on he tiked
to creare the impression that hiz parents were people of greal
wealth; all the evidence suggesis the opposite.] He was nod, as
Joseph Seligman was, & dutifuf son. He was a wild, unmuiy, cften
violen, undisciplined boy with a harsh tongue and cruel ways,
who repeatedly flouted his father’s anthonty—a cardinal sin n
Jewish homes. Yet e had a razor-sharp mind and a biting wit.

A upiversity, for an edecation or for polish, kad po 2ppeal for
him whatever. He wanted to make money. At thirteen he went
to Frankfurt—it 5 likely that be ran away from home—amd went
to work as 2n unpaid apprentice for ihe Rothschilds, the leading
Jewish banking house in Europe. How he managed to got his
toe in the Rothschild door is unclear.

There is evidence that the Rothschilds were appalled by
Schooberg and yet fascinated by him. He was to exert this double

25
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elfect on poople thronghout his life—aversion and, at the same
I, attracnion. He could be rough-speken and abrupt, and he
ould be sweetly charming. One thing quickly became apparent
o the Rcthr}chiidﬁ—hc wus a flnancial genius. His first duties
were sweeping (foors, but he was soon admitted to discussions
17 the partners' room.

Yol as Schonberg's value grew, he hecame something of an
urr_nbarra.ax_:ment te the Frankfurt Rothschilds, He did not fit the
antstorratic Rothschild “image,™ and so, still in his teens, he
was (ransferred to Naples, where he became very Neapolitan
acd handled financial negotiations with the Bapal Court. At the
age of Iwenty-one, he was reassigned Lo Havana, where the nEWS
ol the New York Panic of 1837 reached him. A panic, 1o Schan-
berg. suggested a use for bis money-making taleats, He wound
up his Havana business quickly and hurted 1o New York, af-
?v:ngithe Si?ifrljthmﬂumh a3 Joseph Scligman, traveling, of course,
1rst class. With Rothschild money, he n buving i -
didly depressed market. ¥ e began buying in a splen

But some strange sea change had taken place. He was no
longer Angust Schanberg but August Belmont, the French equiv-
alent of Schinberg (meaning ““beautifil moantain™), As August
Belmont, Furthermore, he was no longer & jew but a gentile, and
no longer German bul, s people in Mew York began to say,
“"Some sort of Frenchman—we think."

New York City in 1837 seems ig many ways 1o have been
waiting for a man with Angust Belmont's talents and tastes to
come along. Certainty it was an auspicions moment for a young
man eager to make his fortune in banking to descend upon the
ciy. and Belmont arrived with the tremendous influence and
backing of the House of Rothschild behind him, The city’s mood
Was up: it was the beginning of the so-cafled Golder Era, which
would see New York change from 2 provincial POt into a giant
melropolis. The War of 1812 had given the country confidence
in gtse[f. had sirengthened its credit abroad {up to then the Roths-
chald;; had considered the United Stales too unproficzble an en-
1eTpnise 10 mernt an American agentl, and the great age of rail-
roads had begun, The railoads opened up outlying land and
tamed people there, Rairoads carricd products back ta port
cities Tike New York where, in turn, they were traded to pay for
the Etropean imports the newly epened counlry needed.
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Mew York, by 1837, though it still resembled a steepled and
gabled Dutch village sprouting from the Battery &1 the tip of
Manhattan lsiasd, had become the chief firancial center of the
nation and its major perl, through whick passed commerce
be finameed, poods to be aucticned, and the injfand producers’
bills of exchange, drawn on British merchant banks, which, to
provide cash, bad to be discounted. New York, until then, hag
stood a poor thind to Boston.and Philzdelphiz. It had remained
urder the influence of the Dutek, whose chief cconomic mterests
had been limited 1o up-Hudson furs and their own vast #states
cutside the city. New York had nof developed the tightty knit
commercial and financial power groups of the older Eastern -
5. There were not, as there were im Boston, such famify com-
plexes as the Cabot-Lowell-Lawrence group, winch controlied
and finznced textile companies, or the Lee-Higginson-Jackson
2iliance, which domuputed The money market, New York had
not assumed the rigidity of Philadelphiz, with its position as the
stat of the only national banks the couniry had ever known,
Mew Yerk, in other words, was ready (ot the private banker—
Pennsylvania in 1514 had passed a law outlawing private bank-
ing-—it was a cily for the entreprenenr, a city flaxing its muscles
and feeling voung and big and stroog. All this August Belmonl
wirs <uick (o sense,

Mew York was a merchant's city. It had become the chief
wheat and flour market of the nation, shipping over a biilion
sacks of flour a year 1 Evrope, 2nd dispatching the major share
of the country’s cotion. 1t was also a gambler's city, and the
YOUNE Ariving immigrants—immigration itself was one of the
biggest gambles of the day—only heightened the feeling of risk
and speculation that was in the air. In the modern zge of con-
sumer goods, it is hard o imagine New York as a place where,
though there was a great deal of mwoney about, there was really
very {iile 1o buy. But suck was the case. In the absence of goods
2nd loxuries in shops, Mew Yorkers spenl their money gam-
Ming—huying and selling mortgages, bonds, IGU's and prom-
15300y noles. ln 1792 the New York Stock Exchange—oldereven
than London's—was formed under the famous buttonwood tree
#1 the comer of Wall Street, and in 1317 it had been formally
incorporated with a set of rules which, by today's standards.
were debghtfuily lax, but whick did reguire a Iisting of companies
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whose shares were being offered for trading. AL over the coun-
iry, people who wanted to gamble were tomiig to Wall Street.
By the time of August Belmont's zrrival, this casual bazasr was
doing a volume of hundreds of millions of doliars 2 year. Fermers
i the new Western lands were selling mortgages 1¢ buy stocks
and bonds. Smalt manufactimers were both investing and offering
their own shares for sale. Banking, though it bad never bad mach
order or logic or even fules, had had 2 certain predictability.
Suddenly—almost overnight, it seemed—it became fast, frantic,
and speculative.

The great pendulum pattein of beom followed by bust, which
would dominzte financial history for the next hundred veacs, had
began. The Paric of 1837, which would be followed by many
more, was blamed or "ithe habit which all classes seem withia
the last few years to have contracied, of speculating beyand their
means, of living beyond their income, or spending money before
it was acquired, and of keeping up the appesrance of men who
had raglized large fommes while they were only in the act of
accumulating them," according to the Herald. Before the panic,
a speculating American public had invested over 2 hundred mil-
lion doliarg in canal bonds alone. In this competitive, win-or-
lose business, a new kind of bank—and a new kind of banker—
was nesded, August Belmont saw this. He noticed that the ofd
names which bad domingted the early pote-issuing commereial
banks—names such as Hamitton, Moris, and Williag—wsere not
movieg rapidly enough, or skiflfully enough, into the new field.

In the Paric of 1837 Belmont was able to perform 2 service
which he wouid repeat in subsequent panics, and which helped
mzke him 2 friend 10 bankers 2né to the Urited States Govern-
merl. By negotiating large Joans from the Rothschilds, be was
abie to shore up Unzted States debtor banks. ks other words, he
was able, thenks to the bugeness of the Rothschitd reservoir of
capital, 1o start out in America operating his own Federa| Re-
serve Svstem.

Sociaily, New York was not at alt the city in 1837 that Boston,
Phifadelphia, or Charleston was, and here again August Befmont
foned & niche waiting to be fifled. New York society, according
ko members of tire Morris family, consisted only of the Morrises,
of Moerizania, their snormous estate north of the ity in what is
now one of the dreariest sections of the East Bronz. Colonel
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Lewis Morris once wrote of his ¢ity. “As New England, ex-
cepling some Familics, was ye scum of ye old, 50 the greatest
part of the English in the Province [INew Yark] is ye scum of ye
New.”™ The Motrises were, in fact, the only New York family
not “in trade.”” As for the other prosperous families of the city,
they were afl required 10 work [or 4 living. The Roosevelts, Ba-
yards, Yar Cortlandts, and Rhinetanders were in the sugar-re-
fining business. The Rhinelanders aiso sobd crockery, and (he
Schuylers were importers. The Verplancks were traders, and
Clarksons and Beekmans and Van Zandis were in the retail dry-
goods business. Brevoors and Goelets were ironmongers, and
the Schermerhorns were ship chandlers.

Small, wistful newspaper advertisements of the period reveal
how humbly the founding fathers of the great old New York
famities urged the public to buy their wares: Peter Coelet, from
his shop in Hanover Street, beps customers to buy his saddies
and pewler spoons and announces that he has received “"a con-
signment of playing cards.” Jacob Aslor—before he became’
John facob—offers “guitars, [ifas and pianofortes™ from his
shop 1n Queen Street, while [saac Roosevell exiols Lhe virioes
of his “loaf, lump, 2nd strained sugar and sugar-house treacle.”

Such social life a5 existed amonyg these folk depended largely
on the weather, and when it was babmy and fair, New York
society sal outside their front doors on weoden benches and
nedded and chatted with their neighbors across the way, Picnics
in the wooded hills of midiown Manhattan were also popular,
as were boating jaunts to Brooklyn. There were hunting and
fishing parties for well-<connected young men on the banks of
the Hariemn River and, in winter, frequent skating parties for both
sexes on & Hudson which, in those najve days before poliutants,
often froze from Manhattan to the New Jersey shore. When soci-
ety entertained, it did so with seriousness. As Washington lrving
huemorously contmented, "These fashionable parties wers gen-
eraily confined to the higher classes, or noblesse, that is to say,
such as kept their own cows, and drove their own wagons. The
compeany commeonly assembled at three o'clock, and went away
about six, unless it was in winter tme, when the Eashionable
ours were a little ¢arlier, that the ladies might get home before
dark.” Sociai life certainty seems 1o have been a barren and blaak
affair. As Frederika Bremer wrote, ** Here, where aimost every
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person works for a living, one cannot properly speak of a work-
me class, but quite correctly of people of small means znd some-
what limited environment and circumstances—a class witfch fus
noi yer worked itself up.”

Ta the people living in New York, ft was something eise again.
Many New Yorkers actally considered themselves quite racy.
In fusty Boston and austere Charleston, for insiance, society
never dined in public. But in New York society had discovered
the restayrant, and the fashionabie gathered at Nitlo™s and Del-
monico’s for dinners and even floor shows. The daring drank
wine, and the less daring mixed a littke wine with their milk.

[n upstate New York such old patroon families as the Van

Renszelaers—Stephen Van Rensselaer in 1838 was said 0 have
art inceme of a million dollars 5 year—made periodic exciursions
1o their city houses, leaving their stamp on sociat ife. The Van
Rensselaers, said lames Silk Buckingham, *'give a grest gravity
&nd decorum to the general tone of society here. There is less
of show in houses, carriages, and horses: less of ceremony and
etiquette in visiting; very early hours for meals: seven for break-
fast, two for dinner, and six for tea: plainer and more simple
fare.” The plamress and the decorum, however. did not delight
an English visttor of the period, Margaret Hunter, who wrote
home after a dinner party at Mrs. Van Rensselaer's thar she
foumd all the guests “exceedingly commonplace,” and was
"amused with the molley company we meet here, Senators, law-
yers, actors, editors of newspapers, one of them a Jew, 2l placed
indiscriminately at table and all joining equalfly in the conver-
sation.’ Still, such 25 1t was, jt was New York soctety, and
Apgust Belmont determined o join it and o telp # “work itself
“p.'ﬂ‘ .
Though there was oo explicit anti-Semitisnt in New York at
the time, it was generally considered “better” —among such
Famili¢s as the Roosevelts, Van Rensselacrs, Goelets, and Mo
nses—not ko be Jewish. Yet there was, at the same time, a dis-
tinct Jewish upper class, composed of families who had been in
the city even longer than some of the leading gentiles.

The first recorded Jewish settler in Maphattan was a man
named Jacob Barsimson who arrived early in 1654, He was an
Ashkenazic, or German, Jew. No one knows what happened 1o
Mr. Barsimson, and his importance to history has been eclipsed
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by the arrival, somewhat later that same year, of twenly-three
Zewish immigrants aboard the bark Sr. Ckarles, often called ““the
fewish Magfiower.”” The 5t. Charles had carried its passengers
from Recife, Brazil, bul actually the Litde band’s journey had
bexun thousands of miles farther away and years before in fif-
teenth-century Spain and Portugal. There, after the viclence of
the Inguisiion—and, by a prophetic coincidence, in the same
year that Columbus discovered the New World—the Catholic
menarchs bad ordered aft Jews to adopt Christianity or depart
the lberian Peninsula. Those who would not convert had fied
and scattered—to Italy, Turkey, Hambusg, and 1o various Baltic
ports. Many had beer drawn to the tolerant aimosphere of the
Netherlands, 2nd when the Dutch conguered Recife in 1630 and
urged settlers to go 1o the new possession and form colonies,
many Jews had migrated {o South America, where they found
2 [ew years' peace. Bul in 1654 Recife had been reconquered by
the Portuguese, and Brazil was no longer safe for Jews. They
fled once more. The Sr. Chardes passengers were ob the Jast
stage of an exodus of the ancient Sephardic culture from me-
dieval Spain.

In the unwritten hierarchy of world Jewry, the Sephardim zre
considered, and consider themselves, the most noble of gl Jews
becanse as 2 cubture, they claim the longest unbrokes history of
urity and suffering. The arrival of twenty-three Sephardim in
New Amsterdam was not auspicions. When be discovered they
wete pennitess, Governor Peter Stuyvesant Lhrew the lot of them
in prison. There they might have stayed, but, fortunately for
them, many stockholders of the Dutch West India Company
were Jewish and so Stuyvesant was persuaded to release the
twenty-three on the condition that *'the poor among them™ be
ro burden and *'be supported by their own nation.” Within a

. year most had established themselves as merchants, trading in

lobacco, fish, and furs, though they were not zdmitted as free-
men unti} the next century. As & group, the Sephardim were
proud, diligent, but an aloof znd somewhat crusty people, and
they were once labeled “'the ebslinate and immovable fews. ™

The great Sephardic families of New York, many of them de-
seended from the 51, Charles amivals, include the Hendrickses,
the Cardozos, the Baruchs, the Lazaruses, the Nathans, the So-
lises, the Gomezes, (ke Lopezes, the Liodos, the Lombroses,
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and the Seixases. By the beginning of ike nineteznth century a
number of the Sephardim had become quite wealiny. Ofd Har-
mon Hendricks, for instance, had a copper store in Mill Street
fnow South Willizm Street) and a faciory in New Jersey which
was the first copper-rolling mill in the country. He died in the
1840s, sccording to one report, “immensely nick, leaving over
three millions of doliars’ and a great deal of valuabe rest estate.
His daughter was married to Benjamin Wathan, a stockbroker
it Wall Street, and, in fact, Hendricks copper shares were con-
sidered among the blue chips of the era. \n The Ofd Merchents
aof New York City, published in the 1860°s, Joseph A. Scaoville
reported that:

With all the revulsions [sic] in trade, the credit of the
[Hendricks] house has never been questioned, either in this
country or in Europe, and today in Wall Street, their ob-
ligations would sell guite as readily as government s¢Cu-
rilies bearing the same rates of interest. No man stood
higher in this community while he lived, and no man has
lefi a memory more revered than Harmon Hendricks. When

- he died, the synagegne which he attended lost one of its
best friends, and the rising generation of thal numerous
family could not have a beuer cxample.

Elsewhers the Jews were regarded with & similar admiration
and respect and, because they were still relatively few i
nuraber, with curious interest. In 1817, when z watchmaker
named Joseph Jonas became the firs! Jew to settle in Cincinnati,
One report says:

He was @ curiosity at first, as many in that part of the
country had never seen a lew before. Numbers of peopie
came from the country rouad abow to se¢ him, and he
related in his old age of an old Quakeress who said o him,
“art thon 3 Jew? Thou ar one of (God's chosen people.

& Wilt thou let me examine thee? She tumned him round and

* There were probably fess than one thousand Jews in America by the
end of the sightesnth century.
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round, and &t last exclaimed: “Well, thou art no different
to other people,™

InMew York the Sephardic families and their temple, Shearith
Israel, had a distinet and special status. Many of their men had
fought on the side of the colonists in the American Revolution,
and as merchants and tankers they had helped finance the war
acd provision and outfit its armies. Havm Solomon, who had
come from Peland, worked closely with Williamn Morrs and the
Continental Congress as a broker, and helped raise a particutarly
large sum for the Revolation. For his services ke was given the
official title of " Broker to the Office of Finance.'" Even eaclier,
Jewish bankers had lent money Lo Lord Bellamon, & particularly
improvident eighteenth-century colonial Governor of Mew York,
heipiog to keep the colony financially onits feat, and New York's
first Lutherzn church was buill wilth mopey advanced by Jewish
bapkers—among them Isaac Moses, who helped establish the
Bantk of Morth Amency in [751. '

Bui by the beginning of the nineteenth century the complexion
of the Jewish community in New York had begua to change.
German Jews had begun to trickle in. At Arst, the Germans were
taken into the estabfished Sephardic congregation, intermartied
with the Sephardim, and adopled the Sephardic ritual, which
had already become quite Americanized. Bug, as the German
migration grew, i became increasingfy difficubl for the Sephar-
dim to socept the Genmans. As Charles Berpheimer has said,

~*The small Sephardic communities, in defence of their gwo -

dividnality, conld pot, and, by reason of their hidalgo pride
woufd not, continte ko absork the new element. On Lthe (ther
hand, the prominent, vsefuf individuals of the German section
fel the propriety of devoting themseives 1o the needs of their
counirymen.” This was part of il. There was zlso a matter of
“native Ameriear’ versus foreigner™ and. more than anything,
a matter of class. The Sephardim had become successiul busi-
nessmien and—ro their way of thinking, certainly—sophisticated
and cultivated city dwellers. The Germans, on the other hand,
particularly afier the fall of Napoleon'in 1815 and the beginmning
of Eurppean reaction, were for the mest parl peor, soiled-look-
ing, and underfed. Mozl of themn were artiving, like Joseph Se-
ligman, in steerage. When they could marage the language ar



On the Road

There was no society in Mawch Chunk to distract Joseph Selig-
man. even if he had been able to afford its pleasures. Mauch
Chunk isn't much of a town teday, and it was less in 1837, when
Joseph arived,*® But Joseph took to the towna, and his work with
Asa Packer, with gusto. Packer, a dozen years older thap Joseph,
became Joseph's tutor and protector.

The Yankee Packer’s affection for Joseph was understanda-
ble. jewish immigrants in the seventeenth znd eighteenth cen-
taries had found themselves wreated with speciat friendiiness by
people from New Engiand. New England Puritanism, with ifs

* In 1954, hoping to impove s prospects, Mauch Chunk renamed
itseif 1im Thorpe, afier the famous wthiete. The improved prospeces faifed
trmatenialize and. ten years later. Jim Thorpe decided to change its name
back to Mawch Chunk, It never copsidered valling itsell Tor Sedighian,
and the townys which did name themselves Scligman after Joseph and his
kin have had no beiter luck than Mauch Chunk from tying i with 3 nored
rersonage. Sehigman, Missouri, had anby 350 residents e 1B30 when it
stapped being Rodler's Ridge and became Seligmum, in honor of Joseph;
its papulation b5 about 400 wday, Seligman. Arizona, narthwes) of Phioe.
nix, memed after Tesse Selipman, {5 stifl an ard shecp-raising (reight-
diwiston point oo the Sante Fe, in the neighborheed of which live some
A8 souls. 4 third Sefigman, in White Pine County, Nevada, gave up
long ago and ac jorger &xixis,
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literal interpretation of the Old Testament, was a sorl of neo-
Judaism—a Judaism translated into Anglo-Saxon terms. The Pu-
Tians eoming to America had identified themselves with the Ls-
raglites in search of the Promised Land, and King George 11}
was equared with the Pharozh. They called the new land Cenazn
and frequently referred Lo the Covenant they had made with God.
Ezrly in New England the Hebrew langusge became a major
subject tavght in colleges, and even secondary schools, To refer
to a fellow New Englander as “a good Jew' was 1o pay him the
highest compliment; it meant that he was piows and industrious:
it had nothing to do with bis blood or bis religion. New England
parents gave their children Ol Testament names—Moses,
Joshua, Abraham, and so0 on. New England Protestanlism was
comsidersd an outgrowth, or extension, of Judaism, and New
England preachers spoke continually of Zion and Jergsalem, of
“the Ged of lsrael™ and **the God of Jacob.™

The Puritans were also convinced that the serond coming and
final judgment were at hand, and knew. as an article of faith,
that the conversion of the Jews would precede these cataclysmic
events. It had become a Mew England tradition to cherish the
people who would play sech an important role in Puritan sal-
vation, and 1o encourage their conversion. This fingering belief
that Jews were worthy of special respect and honoe would stand
them in good stead when they began to enter the financial com-
murity of Wall Street, & world whose dominant figures were men
whose rools extended back to Puritan New England.

Al the end of the first year Packer wanted 1o raise Joseph's
satary to 3500 a year, bul Joseph, who had managed 10 save
$200, was anxious to go out on his own. Reluciamtly. Packer tet
hirm go. :

Duriug his stay in Mauch Chunk Joseph had noticed that men
and women from outlving farms made occasionat, and labsrriss,
WAgOR thps 1o market in the town. He had also made note of
the things people bought. His theory was that for the conveni-
ence of having goods brought to their doers farm famiiies wonld
be willing. t0 pay a bit more than the prices charged in town,
miles away, With his savinps, he bought some merchandise—
small jewelry, some walches, nings, and knives—and, with
pack, set off on foot, peddling his wares through rural Penn-
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sylvania. Within six months he had put aside $500, enough to
send passage to his two pext oldest brothers, William and James,
who, back in Baiersdotf, itched to join him.

They were a stramge-looking lot, the three Seiigman brothers
and peddlers Jike them—bearded, shagey-tieaded, their faces
dusty from the road, iz long ill-fitting coats and baggy trousers,
walking 1n mud-caked shoes. witha shuffling gait, stooped under
their packs—but how they looked didn't matter to them. They
carried sticks to ward off dogs, and they had to endure children
who came running oul afler them crying, “Jew! Shaeny! Christ-
kilier!” Boys pefied them with handfuls of gravel, sticks. and
green apples, and leaped at themn to pull their beards or knock
off their hats. They skuffled on with their dreams bottled tnside
them, driven by a furdous singlencss of PUrpose—10 make
money. At night they slept in open fields, under their coats, with
2 pack for a Jumpy pillow. It return for a few chores 2 farmer
might l¢1 a peddler sleep in his barn. A true bed was a luxury
und baths were rare. Keeping the dietary laws was an impos-
stbulity. Yet the Seligman boys always assored old David, fn their
letters home, that the laws were being Faithfuily kept.

Joseph’s selling theory was a simple one; Sell anything that
can be bought cheaply, sobd quickly at s linde profit, small enough
19 place inside a pack and light £nough to carry.” The boys sold
bolis of woolen and cottor cloth, face trimmings, velvet ribboas,
thréad, men's bandkerchiefs and pndershirts, women's shawls,
sashes, tablecloths, napkins, pins, needles, bobbins, buttons,
thimbles, shoehorns, and cheap spectacles. Their packs weighed
fror one 10 two hundred pounds.

ifan tem was needed in an area, the boys were willing to walk
Lo a town where it was available, buy it, and bring it back. A
local store had run out of tobacco. William Seligman walked
twelve miles (o another lown where he traded a German silver
ring, which he had bought for under 2 dollar, for a hundred penay
cigars. He then walked twelve miles back znd sold the cigars for
fouir cents apiece. The 300 percent profit made it worth the walk.
A peddiers’ grapevine, composed of men like themselves, kept
peddiers informed of conditions in surrounding areas,

Joseph learned that “Newcastle disease™ had infected the
poultry flocks of a nearby village. He traded twa yvards of cotton
print for 2 pair of healthy lzying hens, and carried them there,
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¢lucking and fapping, one under each arm. He sold them ar a
tdy profit. As he grew to know his termitory and custorers,
Tuseph was atso able to injtiate a practice that made him a popular
peddler. He extended a bit of credit here and there, and this was
appreciated,

But the plain fact was that the peddling Seligmans didn’t care
bow they were treated (which would stand in contrast with their
attitude in New York a few vears bater, when they wounld care
very inuch). They look rebuffs and abuse on the road willingly
because peddiing was only a means 1o an end. By 1840 the three
Seligmar boys bad realized part of this end: they had made
enougit money 1o rent 2 smak building in Lancaster, which they
used as headquarters for their peddling enterprises, In the front
they opened 4 shop to dispiay their wares. In the back they had
beds to sleep In. it gave them their first real business arddress in
Amesica. In 1841 they sent passage home for a fourth brother,
fourteen-year-ofd Jesse, to help them peddiz and tend the store,
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The store gave the Seligmans a warehouse for their goods. They
could expand their line into larger, heavier, and mora genar:i'l
merchandise—boots and gvershoes, brooms, bustles, kardware,
and bags of feed. They were graduating from fool peddlers (o
smatl-town merchants.

Joseph was a perfectionisi, 2 stickler for rectitude, and had
10 patience with anything that smacked of wasted motion. He
hgd the encrgy of a0 0%, and anyone less energetic infuriated
him. But, as he became 2 businessman—with that imporiant
commadity, a place of business—a charge began to come over
him. He began to assume dignity. He acquired presence. He
shaved his face smooth, and combed his fine head of sitky, light-
broun hair back in the slightest wave, revealing a fine, high
forchead. He smelled of soap, pomade, and a better brand of
ctgars. As arageed peddler, thrusting his goods with eager hands
b::f:crrc skeptical farmers' wives, he had becn a compulsive
smiler, Now he smiled less, and his expression to the world at
la.rgn; became one of wise, fatherly toferance. His presence did
nol !nspil'e inlimacy: it was not intended to. [ was intended o
mspire confidence and command respect.

Wilkiam, next 10 Joseph in age, was a clever but overweight
and rather fazy fellow. He loved to eat, and was—to Juseph's
distingl displeasure—fond of wine. He also showed » penchant
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for young ladies; Joseph still considered women # waste of time
and money . Willham Fncied himsell 2 wit, and was forever mak-

-ing jokes which lefi Joseph ot amused. {(None of William's fa-

mous “jokes is recorded, and perhaps thal iy just a5 well; one
prack, however, was 10 sneak up behind his brothers in the store
and give them a playful kick in the pants.} Az a businessman
William was somewhat devil-may-care. loseph examined Wil-
tiam's accottnes with more than the usuai amount of scrutiny. I
years 1o come this was Lo prove 3 wise practice,

The thicd brother, James, was not particularly good with fig-
ures. Little discrepancies—not through gmle, but through ov-
ersight—turned up in James's acconats. Bt James was hand-
some, the best-looking of the boys, and affabie—and a born
salesman. He used to boast that he coukd sefl umbrellas on the
Crobi Desert, and thoogh he kept a poor ledger, he loved the feel

" and jingle of money in his pockets. As a result, his peddling

profils often topped the other boys’—even Joseph's own—
which plzced James high in Joseph's esteem. Though stifl a teen-
ager (which Joseph considered too young for such inlerests),
James had lady friends in Lancaster whom he squired arcund.
Joseph scolded Willlam for his inlerest in women, but forgave
it in James.

Unlike James, Jesse was good with figares. Though bareiy
fourteen, Jesse had the audacity 10 point ot niggling emors in
Joseph’s bookkeeping. Mo matter how hard Joseph tried to shape
his brothers into ar efficient working unit, the four spent 2 certain
amount of lime wrangling and shouting at one another. Joseph,
the worner and zcoouni-keeper, ofien accused the other three
of not taking the busingss, or themselves, as senously as he did.

Soon after the Lancaster siore was opened, young James came
to Joseph with a selling idea. FPennsylvania was in danger of
becoming overpeddled. James wanted money to buy a horse and
wagon which could carmy more goeds and take him farther
gficld—10 the Sonth where, Jomes had heard along The grape-
vine, things were considerably better, where people were cTying
“Collon is King!” and a slave ccomomy was makipg men
wealthy.

Joseph, who tended automatically to resist suggestions from
the younger boys, reportedly replisd, ““What do 1 say? 1 say
efmd zpah! Horse and wagon imdeed! What are vour feet for?”



g2 Cut of THE WiLDerkess (1837-1863)

James persisied. A horse and wagon, as he pul it, would give
tire Seligmans *a traveling store. "

Joseph was adamant. James might be a go0d satesman, but he
stil} needed more experienceTn selling before tmbarking on such
a venture. While he and Joseph were areuing, James later re-
mcmblered, & certain Mrs. Rankin, the wife of a local grocer.
came o the store. Mrs, Rankin's enlrance was a pivotal event
10 the Seligmans' business history,

It was a warm and lovely summer day. James pulled Joseph
aside and whispered, **LF 1 can sell her & pair of winter galoshes,
will you let ine go™

Joseph, wiho found i hard to refuse & wager, hesitated, then
shrugged and nodded. James hurried out to wait on Mrs. Rankin
who was looking for a few yards of catton print. ‘

“Pretry had slorm coming, Mrs. Rankin," James said. *You'll
need a pair of wartn galoshes,™

“'Storm?™ she asked, “Really, Jim? How can you 1el?

"' ¢cam feel it in my bones, Mrs. Rankin. My bones nevec lie.
A bad storm—snow and sleet. You'll aeed galoshes.™

“Snow and sleet? In Jupe?"" She faughed, " Oh, Ym, vou're

joking me!"

He gave her his best smile and said, “*Bu! you'll peed some

good galoshes when winter comes, won'l you, Mrs. Rankini Let -

me sell you a nice pair.”
_ #i)h all right!"" she laughed. “Jim Seligman, you are a cau-
Liom!*"
“I*Il have them for you within a week,"" he said.
. After Mrs. Rankin feft, loseph was stern. “‘James.™ he said,
1 want you Lo remember never (o make misstatements in order

to make a sale. What you did was clever and amusing, but don’t -

B too f2r. We want to keep our reputation for honest dealings,”

Years fater, however, James Seligman would give 1his bit of
advice 1o his sons and grandsons: *“To seli something vou have
10 someone wha wants it--that is not business. But (o sell some-

thing you don’t have 1o someone who doesn’l want it—rthat is
bustness!™

_ Asthefirst mobiized Seligman, James sel off on a wide-swing-
Ing tour of the American South. !a & surprisingly short time he
was back, und sprend his profits on the Lable before his brothers’
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wendering eyes—3%§,000 or, as James remembered later, “mors
than either of my brothers had earred. ™ Jesse, however, looking
owver the figures, noticed that James had forgoiten to deduct the
cost of the horse and wagon, which made the profit only about
5300 Sl it was an imposing sum. As Jesse wrote |aler, ' We
concluded to take the advice of this purse-proud Nabob—that
we would better our condition by removing {0 that section of
the country.”

In the fall of 1841 the four boys puited up stakes in Lancaster
and, with 35,000 worth of merchandise which took nearly alf
their joint capital, set out [or Mew York, where they boarded a
schooner [or Mobile. The trip ook them six weeks and almaost
cost them their lives, A storm hit the ship and nearly sank it—
for several days it was officially reported as lost—hut when the
hoys finally reached Mobile, they were in good enough health
to set up an open-air tenl to dispiay their wares.

But s00n they were quarreling again. James, pointing tor the
new profits, took a perhaps utkerstandable attitude of 1-told-
you-30, Feeling that he had “discovered™ the Sonth. he bepan
1o argue that he should direct the Seligmans’ Soethern opera-
tions, which did not sit well with Joseph, who complained that
the profits were not what he had expected. Joseph's little or-
ganizahon seemed on the verge of falling apart,

Then a letter arrived from Baiersdorf. The redoubtable Fammy
had died. Mournfully, old David also said thal his woolen busi-
ness was it such 2 siate that he could no longer afiord 13 keep
lhe seven motherless children in Germany.

Joseph quickly ook charge. They must bring Lhe remaining
Seligmans 1o America. The boys pooled their resources and sent
42,000 to Baiersdort, and early in 1842 & small band of Seligmans
prepared 10 ¢ross the Atlaatic. Led by Babette, who was (wenty,
and Rossiie, fifteen, were ten-year-old Leopold, eight-year-old
Abraham, seven-year-oid 1saac, and baby Sarah, who was twe.
Old David, who had watched with dismay while his oldest sons
left ene by ove, watched thase six leave with resignation. He
had chosen one last son, (hirteen-year-old Henry, 1o remain as
his helper. James headed Morth to meet kis brothers and sislers
in Wew York, to find rooms for them all in Grand Street. and
to see thal the younger ones were enrdlled in school 1o learn
English-—a prerequisite for any American enterprise. When
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news came from Baiersdorf that old David's woolen business
had failed completely, Ioseph wrote back assuring his father's
creditors that his debts would eventurlly be paid. The last Se-
ligmans to arrive on these shores, in 1843, were pid David and
Henry.

David Seligman seemed dazed by the New World, confused
by what his sons were doing. He wried to follow their far-off
wanderings through tiny Afabama towns with queer names—
Frisco City, Gospart, Suggsville, Gees Bend. Tt seemed clear to
him that they had become hoboes or, even worse, begzars.
Though the boys sent money regularly to New York, David
¢ould not believe that they were earning it honestly. David died
in Mew York, barely two years afler his arrival, certain the
Baiersdorf Seligmans had ¢ome a long way down in the world.

Teday David's bones reside in the Seligman mausoleur in the

Salem Fields Cemetery of Temple Emanu-Ei, in Brooklyn. The'

mausolenm, a vast marble edifice in the Byzantine style, is now
the home of over forty Seligmans, whose names occupy places
of varying laster in American finzncial, philanthropic, and sociel
history; and who, though they may have had their differences,
now lic: united and presumably at peace, Nearby stands the Gug-
genheim mausoleum, which is larger (some say " showier™™), but,
as the Seligmans poinl oul, ihe Selipman mausoleum commands
the finer view. And, since these mausoleums are maintained hy
trusts which control considerable funds, the Seligmans 5ay,
*Our mausolewm usnally does a little belter on the market, "

On to the City

The arrival of ali those additionat Selipmans turned out to be
providential for the four peddiing brothers, The extra mouths to
feed not only made them peddle harder; the new arrivals alse
forced therm to settle their differences, They were providers now,
and, by remole centrol, howseholders. The boys in the Souh
now had 2 strong enwtional tie with New York. They began
making frequent Lrips Nogth--ghways to buy goods, but also 10
check on the group in Grand Sireet, 1 it had not been for the
children, the brothers etight have continved the profitable but
humble business of wandering through-Alabama. pediling, set-
ting 1p shops by the side of the roed, and moving en. The influx
of children gave them a new sense of purpose.

In their earliest Alabama days their shops had been set up
urkier k&nts or i the open air. [n Birminghem an old spreading
tree near the center of town is known as “'the Selipman tree."
Today no one knows why, but it is one of many trees under
which the boys spread their goods. But soon after the children
artived, the boys rented three permarent buildings in villages
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oulside Selma and opened dry-goods stores-—ane in Greens-
bore. one in Rutaw, and one in Clinton.* Now they were small
chein-store operators. They hired their first olerks, They con-
linted to peddle a bit, but now mastL of their time was spenk
buying. In New York Rabetie and Rosalie ran up pairs of men’s
work pants and rolled hems for handkerchiefs, and whenever a
brother arrived in wown, the girls presented him with armioads
of handiwork for the Seligman stgres,

As & peddler Joseph had been willing (o take the jeers and
slurs that weni with the territory. Bul as a proprietor of three
steres he was nol, Selma apparently was no freer of bigalry in
the 18405 than it is today, and when a Selma man rade an anti-
Semitic remark 1o Joseph, Joseph recalinted, Joseph was small-
boned und shor, and ip the fight that ensued he 201 the worst
of it. Bul ke must have conducted himsell welf endugh because
the man pressed assault charges against him,

When the case came 1o tnal, il became clear thai the judpe
was &lso an anti-Semile. He made repeated references (o Joseph
as “'1his lew.,” “this foreigner,” and "'(his member of 4 so-cajled
Chosen Race.™ He lound Joseph guilty. and was about to pro-
ROUNCE 4 prison senkence. 1l was probably the bloakest momeny
in Joseph’s life. Then 2 young man who hac witnessed the fight,
and knew its cause, s1ood up in the courtroom and spoke oul
for Joseph. The young man heppened to be the son of an Al-
bama Supreme Court justice, and his words had weight, The
Judge reversed his decision, and Joseph was relcased. The Al-
abama Jurist's stn—one of a prowing Hist of importantly piaced
men the Seligmans would have the good fortune to stumble
Upan-—was to enter the Sefigmans’ lives at anolher crucial mo-
ment. later on.

* Far many years the Seligmans, and families tike: them, would show
a preference for renting their ptaces of business and their homes rither
than buving them. This was not & reluctance 1o stllie down. They re-
membered too well the futile aliempts of Jews i Germany 10 buy land
and {he many instances whers Jaws had been summuagiiy expelicd from
Mared 1hey had thowght they owned, The Seligmans woukd display this
same reficence loward parcels of real esiate when, not many years later,
for an astonishingly fow price ihar they could gasily have afforded, they
had & chance 10 buy one-sixtk of Manhatian Island,
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In New York both Babette and Rosalie had met young men
who now asked to marry them. Both were men of solid German
Jewish stock-—Babette’s was Max Stettheimer, and Rosalie's
wat Morris Lebmaier (later changed to Lemaire), The girls ex-
cited]y wrote Joseph of these developments, but Joseph at first
was not pleased. 1t seemed to him only another problen! on top
of ali his others. Problems, in a family the size of the Seligmans,
came several al 2 time. What would become of (he other four
children—Leopold, Abraham, !saae, and baby Sarah? Josepht
gave-his consent only when the girls agreed to split the four
smaller children between them. Bul when Habetts's wedding,
the first of the two 10 ocer, drew near, Joseph would send only
one brother, James, notth 10 allend i, and he gave James an
additional assignment——to set up a New York stere. James found
a corner location in downtown Manhattan and rented it, “'J, [for
Juseph] Seligman & Brothers, Merchants” opened for busimfss
a1 No. 3 William Strect in 1846.% At last the Seligmans were city
folk, and right arcund the corner from Wall Street,

New York, al this time, was a town that stilf looked and
sounced like 4 seaport. What is now the financial district was a
long way from the maze of narrow, airless canyons between
towers of granite and glass and steel that it is today. Instead. a
{resh sall breere blew across Bowling Green from the bay and
the Atlantic beyond, amnd the horizon was hectic with the masts
of suiiing vessels from foreign ports, and the slreets were noisy
with hotses end wagens and men unloading cargo. The spirit of
OCeangoing COMmerce was everywhere. And-—what would be 2
rarity today—one could actually sec and smell the products that
were making their way into the port: the bales of hides and leece
and sacks of wheat and flout from the opening West; cotton from
1he South, bars of copper from the Great Lakes: crates of poultry
from upstate and New England: meats, vegetables, eggs, fish,
timbers for raflroad ties. Yery soon bars of gokd would be un-
loaded on the sireets from California. Everything was on! in the
epen alr. Stocks were traded on sireet comers along with dia-

* Um this comer, lalck renumtbered Ome William Street. would even-
tisily tise e winate cleven-story hendquariers of | & W. Seligman &
Company. This wedge-shaped building, topped by a Romant sqie tower,
is now & landmark of the firancial district as—through the many ironies
of financial forlune—ihe present home of Lehman Brothers.
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monds and foreign currency. New York was irade—there was
virtually no other business. In this zesty atmosphere it was im-
possibie for a young man not 1o smell the money to be made,
Babette's arriage gave Joseph his first brother-in-izw, and
Joseph put him prompily to use. Along with Wililam, Max Siet1-
heimer Wwas sent to Sainl Louis, here W, Seligman & Company
was opened a1 166 North Main Street. With stores in New York
nn;d Saint Louis, in addition 1o Greenshoro, Cliniton, and Eutaw,
things were icoking up again. Max Stettheimer's father, Jacob,
was taken in, placed in the New York store, and in a short space
of ume Abraham Seligman—now fificen and ready to work*—
Was shipped to St. Louis 1o assist Willlam: Max Stettheimer was
shipped back to Mew York to help his father, where the firm
name was changed o Seligman & Stettheimer, Dry Goods -
porters; Jasse and Henry were shifted out of Atabama to upstate
Mew York, where, in Watertawn, their new firm was caled J,
& H. Seligman, Dry Goods. (Jesse liked 10 say 1he "'J." stood
for Jesse, but anyone who knew Joseph knew that att 1% really
stood for Joseph.) In Watertown the Selipmans ran their first
edvertisement in the Wateriown Jeffersonian, which announced;

SHAWLS! SHAWLS!

200 ALL WOOL, LONG SHAWLS of the Richest Colors
and Latest Styles, just arrived and will be sold at prices
which cannot fail to suit al purchasers. Brocha, Cashmere,

anit Sitk Shawls we offer now at lower prices than ever
heard of!

It was & chilly October moming, and the ladies came in droves,

In Watertown the Seligmans made another valiable friend.
He was First Licutenam Ulysses Simpson Grant of the 4tf In-
famiry, who was stationed al Madison Barracks, eleven miles
away, and who dropped into the Seligmans” store looking for *“a
bit of Diery™ for his new bride, Jesse waited on the sad-faced

* Wihere wis LeI::upo]d. two years older than Abraham? Leopeld was
& slow-starting Seligman, aml would prove to be something of a irial to

JuserJ: aiu:m yerrs wenl by. Babetle used lo argus that Leopold was
ariste.
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yvoung Licutenant and, as Fesse wrole later, *'On our acquaint-
ance we immediately became ffends.” -

Frobably Grant was looking for a new male friend his own age
ot that point. Most of his friends prior 2 that vear had been
mrade in taverns, and already his commanding officer had begun
warning hirm about his drinking habits. His new wife was deing
her best o steer him toward other forms of sociability. Ar her
urging, he had helped form Rising Sun Division No. 210 of the
Sons of Temperance Lodges in Watertown, had become presid-
ing officer of the lodge, and often marched militantly in local
lemperance parades. In his off-gduty, noatemperance-meeting
hours, Grant began sitting around with pleasant, sober Jesse
Seligman. The two plaved checkers, whist, and poker, chewed
tobacco and smoked cigars. Grant hated to walk politics.

Rosalie was the sentimental Seligman sister. She doted on her
husband and on married life in general, loving to perform such
wifely 1asks as polishing his shoes, brushing his hair, rubbing
his back when he was weary, and noesing him when he was
indisposed. She quickly became pregnant, bore him a daughier,
wepl Lhat il wasn't the son he'd hoped for, and longed to be
pregnant again. By (he spring of 1848 Babette was pregnant, and
Rosakie’s workd kad become a resy blur of cooking, house clean-
ing, medicines, motherhood, and obsketrics. She began to worry
about her brothers’ unmasmied state—particolarly Joseph, who
was approaching thirty. Joseph, meanwhile, was busily making
plans for kis first trip back to Germany 10 buy more goods for

- his stores.

Rosalie began a secret correspondence with a Baiersdost girl
named Babet Steinhardi, who, Roesalie had decided, would be
the perfect mate for Joseph. Babet was a first cousin—she was
Fanny Seligman's brather's child—which made it seem aH the
cozier, and a match Fanny would certainly have approved, Ros-
alie filled her letters to Cousin Babet with rapturous details of
Joseph's good looks, gentle nature. atd money. Amd to Joseph
Rosalie began dropping references to Babet's beanty, modesly,
ar housekeening skills. She suggested that he combine his busi-
ness trip to Germany with a Broutschar (bride scarch), and
hinted thal, in view of his rapidly expanding operations, a time
would come when he could na [onger counl on brothers and
brothers-in-law Lo help him out: he would need sons. Joseph got
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Tile paint. Bgt he was annoyed at Rosalie for hammering Habet's
virlues 5o lirelessly, and accuscd ler of wanting 1o collect a
marriage broker's commission,

When he gol to Germany, however, he made & trip to Bajers-
dorf, Wprd of his affluence had spread, and there was a sizable
welcoming commites on hand 1o meet him. He sought oul ali
his father’s creditors, paid them, and insisted on aditing aceu-
muiated interest. He visited his mother's grave. And he met
Babet Steinhardt, She was just twenty, and, to his surprise, Jo-
seph found her quite as advertised. He married her in agearittiich
village ceremony and in November, 1845, started home With

her—the first Seligman to travel to America in other tham skeer-
age ¢lass.

Matters of Status

11 would become a question of some importance, later on in New
York when the German Jewish crowd had crystallized around
such Eamilies as the Seligmans, Lehmans, Guggenheims, Gold-
imans, Sachses, and Loebs, whether one's immigrant ancestor
had “‘started with 2 wagon®" or started on foot, It was nearly,
though not quite, as important as how far back one could lrace
one's [amily history in Germany.

Which mears of “'starting™ Iransportation was actually ““bet-
ter” would become a debatable point. Or the one hand, starling
on lool showed a cerain physical slamina. Siarting with a
wagon, on (he other kand, might indicate superior business acu-
men. Most Lehmans feel strongly that the Lehmans started with
a wagon. One thing is certain. By 1344, vhen Henry Lehman
arrived it Mobile, the wagon had become the [ashionable means
of peddting. With his wagon, then, he started north along the
Alabama River and within a year had worked his way success-
fully 10 Montgomery.

The capital of Alabama, however, in those days was a lown
ol much bigger than Rimpar, Bavara, where Henry had come
from-—Four thousand population, to which Montgomery added
1w thousand slaves—but it was considerably less alractive.
Montpomery was approached by plamked roads which disinle-
grated into rutled. unpaved streets in the center of town. The
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streels tuened into rivers of red mud in rainy weather, and the
buildings were hastily erected frame affairs that Jeaned against
each other and against a variety of livery stables, The livery-
slable odor, and the swarms of flies it drew, pervaded Mont-
gomery air, and between the buildings open sewers ran down to
the river and its row of rickety piers, drawing more Rics, Yellow
fever was endemic. Rats the size of smaf| dogs took charge of
the streets at night. The caly buildings of any consequence in
Monlgomery were three pretentious hotels—the Exchange
Hotel, the Madison House, and the Dexter House—buift by
speculators whose faith in Montgomery's fatire as a cotton Gap-
ital had been supreme. At the time of Menry Lehman's arrival
these- dreams had mot vet materialized and the hotels stood
largely empiy,

For al] its unappetizing appearance and unthealthy climate,
Monigomery was a prospering own. s focation on the banks
of the Alabama linked it 1o the ports of both Mobile and New
rleans, and made it a natural warehouse and trading center from
which the flourishing cotton trade could radiate. Henry Lehmai
rented a smail building in Commerce Sireet and spread his siock
of merchandise on wooden shelves-—crockery, glassware, 1ools,
dry goods, bageing, and seeds. With a hand-painted shingle that
read “*H. Lehman,” the Lehman name entered the annals of
American enterprise. Henry fived in » room behing his shop,
working late al night over his account books by the light of &
whale-¢il lamp, doing what Joseph Seligman had dong, saving
money to send home (or more brothers, | wasa fonely, celtbate
existence—in Montgomery Henry became known as “our little
monk"”—and in the quiet hours he began to fear for his own
health. **There is money to be made here," he wrote to Ger-
marty, il the Fever doesn’t sel me first.” Within two years he
was able lo send for his next-younger brather, Emanuet, and by
1850 Mayer, the youngest, had joined him. ¥he offices of the
firm, now called Lehman Brothers, stood in Court Square in the
heart of town, directly opposite Montgomery's main slave-anc-
tioning block, The Lehmans were listed in the cily directory as
“'grocers,”” but they advertised themselves as “Apents for ihe
Saie of Leading Southern Domestics” —from which it should
not be inferred that the Lehmans sold staves (though they were
zventually prosperous enoingh to buy a few), “Domestics.” in
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i oy heetings, shirtings
ihe cotton business. tefetred to m‘t}aburgs, sheet tings,
yarn, cotton rope, and ball thread.” They were, in clher words,
collon brokers,

ims are prond 1o say that they siarted on fony
&lzzflzoﬂdju%ﬁ;?t;ﬁssad ufhat may have been Lhe grealest sligle
forlune it America. The only fortunc that may outweigh the
Guggenheims’ is thal of John D. Rockefeller. 1t scems senseless
10 quibble, The Guggenheims became immensely ich. E_rutNung
of the great " prablems™” with the Guggenheims, socially, in New
York had fess to do with their foot-borne arigins and their weakh,
than with their curious proclivity for surrounding themselvey
with scandsl, Several Gugpenheim men halvnahad the mislotline
of dying on the doorsieps of strange ladies’ howses, or of be.
coming involved in spectacular breac h-ﬂl’-p;ﬂmsse SUits. .
Records place Guggenheims in Lengnau in Canlon Aargadu in
German-speaking northern Swilzerland, as early as 1656—adog.
ument of that year refers 10 "der Jud” Maran Gugpenbeimd voy
Lergtan” —and the family had probably come 1o Leagnau {rom
a German town called Guggenheimb {now Jugenheim), 1_1|e§r
Heidelberg, Whether some controversy prompled the family's
move from Germany 1o Switzerland 1s ulnknown.‘bul .tfy the
17405 the Guggenheims of Lengnau were involved in a scand|
that shook the foundations of Jewish commumilics in two Coun.
mﬁ ‘started with a visit to Lengnan by a young Swiss diving
named Juhana Casper Ulrich, pastor of the Cathedral of the Hely
Virgin in Zurich, 4 Prolestant cathedral despue ils name. 4
earnest, scholarly man, Ulrdch had become interested in rabbin.
ical studies and Jewish cullure while: a seminary siuajcnt. He h?d
come to Lengnau (this lown and the neighboring viliage ul.l: Ep.
dingen were Lhe ghetios of Switzerland) becaunse he hed hearg
of & certain Jakob Guggenheim, 2 parnas, or sider of the sy,
agogue, and a Jamden, of scholar. Pastor Ulrlchl was a prig)
adrwirer of the Jews. (He later published a Cah‘rmqn of Jewisk
Narratives, one of the first books written by a Christian of fye
era which portrayed lewish life with sympathy.) The |:nzn=.tf:ui1L et
the parnas, and Lhe two got akong very well. Jakob Guggenheim
took the pastor into his home, and the two spen long aﬁergmnls
discussing Jewish history and arguing religious theory. Buij
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s00n became apparent thal Pastor Ulrich's main interest in the
Jews was in converting them,

Ulrich made no headway with Jakob Guggenheim, who ook
the pastor's prosetyiizing efforts with good humor, bu1 Ulrich
naticed thet he had a more interested listener in Jekob's young
son, Joseph,

Joseph was briiliant, sensitive, and high-strung, He had been
educated at a Falmodic academy, and loved theciogical debate,
Ulrich knew that in order to work on foseph he would have to
get him away from his father, and so be persuaded Jakob—and
the Swiss anthorities—to let Joseph come and live with him in
Zurich, a city thal was open Lo Jews only during certala hoors
of the day, Why dfd the paraas let his son po? Pethaps he was
flattered by the pastor's interest. Surely he did not think that his
Son Was susceptibie to conversion.

tn Zurich, Uirich flooded the boy with pamphlets from Halle,
Germany, the conter of Protestan! missions 1o convert the Jews,
and gave him a copy of the New Testament printed in Yiddish.
As the boy began (o waver, Ulrich’s pressute upon him grew
more intense, When the youth burst into tears, the pastor would
fling him 10 his knees and try 10 force him into sn costasy of
prayer. The atmosphere of the Ulrich home had become hys-
terical when Joseph Guggenheim suddenly suffered a complete
mental collapse. He recovered, then suffered another.

The Ulrich-Guggenheim conversion effort grew into one of the
longest on record, It lasied sixteen years. Finally Joseph an-
nounced his decision—perhaps consent is the beller word—io
be baptized, and, amid much prayer and weeping by both pastor
and cosvert, the cercmony was performed. The Christian Faith
had gained & soul but a sadly broken man.

it was agreed that Joseph's conversion should be kept a secret
from the Jewish commurity at Lengnau, &nd for Iwo years it
wes, Then it leaked out. and the Jews of Lengnau reacted vio-
lently. They accused their former paster friend of conspirecy
and of violating their hospitality, as, indeed, he had done. Ulrich
retaliated with accusations of his own, claiming that Joseph's
mental iliness had been induced by the Jews asa lactic o prevent
itim from accepting Christianity, and charging that the Jews now
“conspired to murder™ Joseph, preferring a dead Christian to a
five ome, The hattle over Josepk Guggerheim's sou? erupted into
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all the fewish and Christian jourmals of the day, spread across
the Swiss border into Germany, where at least six rahl:-i:s lssued
blistering pronouncements against Ulnch, TWo successive gov-
ernars of Baden and nearly all the high officials of Zurich were
drawn into the controversy. Eventually, the pasior was con-
ceded to have won, and soon after that Lhe disputed soul departed
for the heaven of its choice, It must have been the Christian
keaven. The name Joseph Gupgenheim was expunged from the
Guggenheim family tree. . . .

Joseph's brother Jsaac Guggenheim, meanwhile, was proving
himself a more solid and less emotional sort, [saae was a Leng-
nau meneylender, and he became quite rich. As an old man he
was & patriarchal figure—grave, bearded, in kaftan and skulleap,
surrotnded by his hovering and sitentive family, moving grandiy
through the strects or sitting tn stale in his house where e re-
ceived pelitioners for Joans. An indicarion of his stern znd frosty
manner is the fact that old Isaac became known locally as “*Old
Icicle.”” From kim, all the American Guggenheims descend.
When “OMd lcicle’” died in 1807, his estate consisted of an enot-
mous trunk. When this was coremoniously opened, it was found
to comain 330 gold and silver coins, plos all Lhe atticles lsaac
had accepted, over the vears, as colleteral on loans: 72 plates,
a moriar, a frying pan, two Kneading pans, a Sabbath lamp, "a
ewer with basin for washing hands,” & brass coftee pot, 4 feath-
erbeds, i9 sheets, 15 towels, 8 nightshirts, and 2 ¢hild's chamber
pot. The valuation of this estate was placed at 25,000 florins,
which was guite a nice sum.

“0ld leicle'” Guggenhebm had many children; his cldest son
was named Meyer, who marmied and had eight children, four
boys and four girls. and soon one of these sons, Samuel, was
making a name for himself. The typewrillen transtalion of the
following news ilem, with its erralic: speiling &nd mimed tenses,
now hangs in Lhe partpers’ room at Chiggenhieim Brothers in New
York:

Samuel Guggenheim

Crn the 25th of July, 1818, fire broke out in W}'Ilm in the
Canmon of Zurich. A whole howse soon enveloped in flames,
and made the hurriedly arrived people shudder. But, oh!
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two peecefully sleeping children were siil! withi i
ing. The cries of anguish of the mmﬁgaﬂ;h;;hﬁaﬂlg}
the town and the cracking of the Nlames and smoke woke
the little ones from their sweet slumber, appacently only to
die the sleep of death. Who can command the flames? Who
can save the little ones? A Hebrew, Samuel Guggehheim
i:f éﬂw {Lengnau], Canton Aargam [Aargau], Switzer-
and; a man full of presence of mind and honest conrage
rushed into the blazing house, graps [grabs? grasps? hutl;

childven and carries them triumphantl i
1
heat and smoke 1o safely, : YRl

Bui, oh! Even more thiillin i

e exploits would the Guggenheims
¢ out. ir ahili i
: c:::::}'uf dm;ﬂgual Lo their ability to stir un controversy is theiy

Samuei's older brother was Simon. By Samuel's and Simoen's -

gcn[:raﬁqn, the considerable competence thal Ol [eic
be!:jmdslym Was spenil and gone, and the Guggenheims :c?:dpifmﬂ
;?5 sil!ll |i‘nun was the village tailor, and hardty saw a florin enter
L op from one week to the next. With its maze of resirictions
and special taxes, life for the ghetto Jew in Swilzerland was
c!:ni:mqs anyway, but for the poor man it was hideous, Housa-
olds in the Lengnau-Endingen townships wore limited by de-
ﬁ i 1776 Lo the then existing figure-— |08—and Jews were
s é::crmlttegc to enlsrge or atter the exteriors of their houses.
o i.a:upe the tax collector, families hid with other families
ouscholders received expulsion orders frequently, and the onl ;
way to avoid eviction was to rencw—Tfor g pﬁce‘—-thﬂ *Saf: ,
Cundqct and Putronage Letter.” As early as 1840 Simon Gue‘
ﬁenhﬂm. a small, thin, intense man with & haggard face argi
hml'?:c} ng eyes, had b-egur! dreaming of escaping 10 America, But
:incgl fa wife i;ru:l five children-—n son, Meyer, and, disappoini-
v.-iro}r;fi ::;,fr girls—and he simply could not afford it. Then his
Good forune now stepped in. In i in h
EI:EZL HE{}:;?:ET :l[eath inpﬁ:ngnau é:ﬁﬁ?i}oﬁﬂ?ﬁ:ﬁﬁ
. Rache| Meyer. Rache| had seven chiidren—thr
and fiour daughters—and she also had a fittle oy
ried her, Bnd late in 1847 the combined ramﬂ&}:%:ﬁgg&;
all-—set off for America. Their ship took the CUSIOMErY Wi
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months 1o cross the Atlantic, entered the mouth of the Delaware
River in 1848, and deposited them all in Philadelphia. Simon was
then fifty-six . his son Meyer was twenly. Father and son sel off
peddling into the anthracite countey, as the Seligman brathers
had done a decade before.

Meyer Guggenheim was short and slender, but well-knil and
handsome. That a shipboard romance could have plossomed
under .steerage conditions of flith, suffocation, and darkness
seems strange, but it did. Crossing the ocean, Mever had fallen
in love with his stepmother’s fiftcen-year-old daughier, Barbara.
She has been deseribed in the family as a beauty with **unusuaily
fair skin,'' ‘‘eves thal were brown in some lights and soit warm
gray in others,” and *‘aubum hair that burned in the sun.”" Bar-
hara’s auburn hair burned in young Meyet's mind as he peddled
the dreary mining iowns of northeastern Pennsylvama. He mar-
ried his stepsister in 1852 in Philadetphia,

But as a peddler Meyer Guggenheim made a discovery which,
in the beginning, eluded men like the Seligmans and Lehmans,
and which turned his carecr in a different direction. He realized
that for every doBier's worth of goods sold he was returning sixly
to seventy cents ko the manufaclurer. §n other words, he was
working two-lhirds of sach peddling day jor manufacturers and
only one-third for himsell. Meyer hegan 10 consider ways in
which he could reverse this situation. “Olviously." says Milton
Lomask, a Gupeenheitn biographer, ““he must put something of
himself into one of his products, But which one™’

With considerable wisdom, be decided to concentrate on the
one product about which he had received the most complainis,
This was a certain brand of stove potish, Housewives had toid
him (hat the polish did 2 fine job on their stoves, but thal it ajso
sciled and burned their kands, Meyer took the polish ioa chemist
friend, asked him 10 analyzs it and, if possible, 10 isolate the
soiling and burning ingredicnt from the cleaning and polishing
apent, The chemist analyzed the polish, suggested a new for-
mula, and presently Guggenheim's stingless, stainless stove pol-
ish was offered to the Jadies on Meyer's route. 11 was a sUCCess.

Meyer's father, Simoa, was now in his sixties and getting M0
aid to peddle, and so Meyer ok him off the peddhing route and
assigned him 1o the house to brew up vats of stove polish. The
busipess ethics of Laking an existing producl, chanping it slightly,
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and selling it uoder anacher label are best left (o a patent altomey.
There was no Better Rusiness Bureay in those days. anyway,
By a simifar process, Mever soon added Gugzenheim's bluing
ung Gupgenheim's Ive to his household-products line.

The two lamilies who would compose Goldman, Sachs started
ot only on fool but, romantically gnaugh, as runaways. Young
Joseph Sachs was a scholurly son of & paor Bavarian saddle-
maker wha grew up in a village outside Wiirzhurg. As a lad in
his teons he was hired a5 tutor in the home of 3 wealthy Wiirzburg
goldsmith named Bazrto teach the Baers” beantiful young daugh-

ter, Sophia. In a lairy-tale way. Ihe poor young lutor and the

lovely young merchant pripcess feil in hove. Nalurally her par-

ents disapproved. So the couple eloped 1o Rotlerdam, were mar-
ried there in 1848, andt that same year boarded a boat for Amer-
ic. landing in Baltimore. Where the money came from that
financed the elopement and the sehooner CTOSSINg is not cloar.
Very likely Sophia. a practical gifl, pocketed some of her father's
gold before departing.

In that same pivotal year Iwenty-seven-year-old Marcus Gold-
FAR, & more down-to-carth sorl, arrfved in New York. He was
also a Bavarian, born in a small village, Burgpreppach, near
Sehweinfurt, and he quickly set off for the areq that, rightly or
wrongly, young German Jewish imntigrants had heard was the
peddiers’ paradise, the coal hills of Pennsylvania. ln 1843 an-
other girl from Bavaris, named Bertha Goldman—aof anather
Goldman family—had arrived in America to join her already
migrated relatives in Philadelphia. She was nineteen, In Phila-
detphia Miss Goldman and Mr. Goldman met. fefi i love, and
were married. The Goldman-Goldman union was to become re.
markable in New York's German Jewish ¢rowd for the fact Lhat,
try es they might through the years, Bertha and Marcus Goldman
could never discover & way in which they were even remaoteiy
related.

Before Marcus married her, Bertha Goldman had had—and
it was unusual for the 1840°s—2 carser. She had supported her-
sell quite nicely doing embroidery and fine neediework for Phil-
ndelphiz society women. None olker than Mrs. Wistar Morsis
wore 8 Bertha Goldman hal. Soun, with Bertha's help, Marcus

Goldman was able to make the transition from dry-goods and
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[ . He set up his own
otions peddier to respectable shopkeeyer
Eiothing[::r:}re in Market Street, and r-.lmle:d 3 ;ﬂmfunahlt house
in Green Street. Bul Bertha hated Phitadelphia. She was urﬁmg
her hushand to take another step forwand—-lo New York, where

she had iriends.

, iF anyone had Yooked over the inconling steerage pas-

se;ré;r? ?uith anyeyr: 1o predicting whif:h one seemed Iea;t Hkﬁi
to susceed, Solomon Loeh might eagﬂy have been se1e¢1:je IE'n
was a thin, saliow, fidgety boy with inlense, F”ghlﬂ“,“qf‘ n:sh 155
blue ¢yes. His hair had receded prematu;ely t'm.m his _g;e t":hi'.:.
leaving a fuffy mourd of curly black heir on gither side o !
head, creating an effect of furry homs. He had be:.lzg a sxznly
child of an even sicklier famity-~of (ifteen Loeh chi £n.sﬂﬂi
six had lived to maturily—and he had developed an 'h'si o
about his health and had 2 pathological fear of germs whic I = 4
ditions in stecrage did little to soothe. He had been vio v.=:nl;::~
seasick the enlire journey, during which, he later swu:::, ﬁ:c?a “_
mouthful of food had passed his lips. Halfway across }: Ao
lig—traveling with his only pair of shoes sirapped 1o ‘;s f;hw
he had decided that he was going to dig, and begged 2 Ty
passenger 10 throw him overboard. The passenger dtmurrl} wah
wanted to know, *“Why don't you throw yoursell over’ cai;
make me do it Weeping, Solomon said that he was_;m T-;:an
1o lift himself up 12 the rail. **Just pul me up oo the fail 50
mmgrl:iadh:u:narlsdfmm the Rhineland ¢ity of Worms, wherq his
Father had been 2 poor wine merchant, as had s-::vergl gem;;at;:l;::
of Loebs before him. Still, Solomon's mother, Rosing, iat[ I;aiser
to a Ceriain social standing. She Wwas a conlcmporary o e
Wilkeim 1 and liked 1o 1alk of “fch and der Kn:!sea. sﬂt;gge;u e
that she and the Kaiser had actually been friends. ; Eed i
recall Napoleon and the time When the Rhmeland_was mRmina
Jews were first permitted 1o have sumames of ther 0wn.m_“ i
often left the impression that she h:;-raell‘had had mim 1h%1:-1d
do with this, Like Foseph Sehgman's rrthhgr, Ra?rna Leoh b
veen accused of giving hier son ™ grandiose ideas, :nd :;l i
picked Solomon as her first boy to emigrate. She ha 1o e
lacted Cincinnati a5 Solomon’s destination, The son o
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cousins of hers named Kuhn had gone there a few years eardier
8nd was reported to be prospering.

inthe 1830°s and *40's, many Germans— Jews and non-Jews—

had settled in and around Fhiladelphia. (Earlier migrations had
been attracted by the liberai policies of William Penn, Later,
Germans went to Pennsylvania 1o be with other Germans.) Now
the GEI‘_IIIB.]‘I movement was farther westward, to the bustfing
Ohio River port which was then the thirg largest city in the
United States. In [849 boatbutlding, shipping, and meal-packing
were Cincinnati's main industries. As many as three hondred
river boats sleamed into the harbor a day, and over & quarter of
the country’s pork was packed there, The city had such a large
German-apeaking population that it was virtually bilingual, and
German was taugtit in all public and parochial schools. The sec-
bon of town north of the canel, where most of the Germans lived,
wasrknnwn as ""Over the Rhine." Jews, of course, wers not
particulasly attracted by the pork-packing indusiry and were
drawn, instead, into the lextile trade, which was also booming,
and inte cloak and suit manufacturing, Abraham Kuhn, who had
started as a peddler, had opened a dry-goods shop and now op-
erated a small factory where he made men’s and boys' pants.
He had made enough money to send home (o Germany for his
brothérs and sislers. He was looking for another helper, and he
took on Sclomon,

Temperamentally, the two men balanced each other. Abe
Kuhn was phlegmatic. Solomon was excitable, Abe had fallen
i love with fabrics, iheir colors and texiures. Solomon was
color-blind and didn’t know buckram from bombazine, But he
understood money and knew kow to sell. Abe Kuhn had beort
thinking of opening another outlel for his goods in New York,
and Solomon’s first job was 10 set this up. Soon he was back i
New York and bad opened a sofi-goods shop at 31 Nassau Street,
&round the corncr from the Seligmans, For several vears, while
Kulm minded the shop and factory in Cincinnati, Loeb com-
muied back and forth between the 1wo cities, carrying the pants
from faclory to store on the Erie Canal, Soon he was abie 1o
send back to Germany for his brothers and sisters, along with
his mother and father, and sottle them in Cincinpati. All the
Kuhns and Loebs, plus some additional cousins named Netter
and WolT, worked in the Cincinnati business, and presently Lhey
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began to marry one anather, Solomon married Abe's sister
Fanny, and Abe martied Solomon's sister, The double brothers-
in-law then changed the name of their operation (o Kuhn, Loeb
& Company, and they all, nine Loebs and four Kuhns, moved
into one large house “‘Over the Rhine,” Fanny bore Solomon
his first child in this house, a daughter whom the couple named
Therese. This large and happy and prosperous ctan might never
have tefl Cincinnati if Fanay had not become pregnant again and,
along with her second baby, died in childbirth.

A famnlly conference was called 1o decide what was to be dene
in this unhappy situabion, Little Therese, the cousing said,
needed 2 mother, There were ro unmarried pirls left in the family
for Solomon, Obviously, seasick-prone or nol, the thing for Sol-
omod to do was to go back 10 Germeny ard find a new bride.
In fact, the cousins hed a candidate in mind—a Mannheim giel
named Hetty Gallenberg, That no young girl from the existing
German Jewish stock in Cincinnali was considered may seem
odid. The Lruth was that clanslike the |oebs and Kuhns, to whom
the family was the business and the business was the family,
knew virlually no one in America outside the lamily group. A
likely German Jewish girl might have lived right next dogr, but
they would not have met her.

S, grilting his teeth, Sclomon set off on his Bramischan, In
Mannheim he called on Beny Gallenberg. She was plain as a
pudding, plump, motherly, healthy. a good cook and housekee-
per, and, since Solomon was considering her qualifications as a
child's nurse more Lhan as a wife, he put his proposition 1o her.
She accepled it, they were married witheut further ado, and he
feiched her back 1o Cincinnat.

It now began Lo be apparent thal neither Solomon Leeb nor
Abe Kuha possessed Schigman-sized ambitions. Both had pros.
pered and both were satisfied with the lidy linle fortunes ihey
had amassed. Kuhn had always been homesick for Germany and
planned to take his wife and family home. Loch agrzed that he
was ready to retire atso, but he was fond of Cincinnati and would
stay Lhere, He explained this to his young wife, who, al Lhat
point, took the future of Kuhn, Logb & Company into her owa
hands.

A few vears earlier, Charles Dickeas had vished Cincinnati;
il was one of the few Amesncan cilies he liked. Nol so Betly
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Gailenberg Ioek. She hated **Porkopolis,” as it had been nick-
named, from the moment she saw it. She considered it a crude,
boring, uncivilized cutpost. She was also apparently unprepared
for the plethora of Leeb in-laws she found waiting to welcome
her, and was irked by their tendency to patronize her and trest
her like a housemaid, **They treal me a5 if they had boughi me, "
she wrote engrily home to Germany, She referred to Cincinnat]
a§ "a ¢ily of pigs. a monster piggery,”” and it is likely 1hat she
included some of her husband’s relalives in this category, She
found her brothers- and sisters-in-law noisy and boorish, and,
though her own background was na more genteel than theirs,
she considered them common. One sister-in-law, she pointed om
with disgust, had given her a dozen jars of homemade preserves
as & wedding presem. As for the men, she found 'everyone
lalking about nothing bul business, and how W get rich quickly.”
That being the case, she decided to find cut jus! how rich her
new husband was. Ske looked over his sccounts and discovered
that he was worth nearly half 2 million dollars. That was suffi-

E,Em;' she told him, 10 move her “out of the pigs'’ and inlo New
OrK,

Matters of Style

New York in the 1840's was changing—more rapidly, perhaps,
than any city in the world has cver changed-—from a picturesque
seaport *'cily of masts and spires” into a noisy and competitive
commercial capital. Sociely, too, was becoming more compet-
ilive as more rich newcomers strove 1o get in, and suddeniy
bookshops and new Kiosks brisifed with books and articies on
how to be accepted, and what was ''good form™' and what was
not. Siill, though everyone both in society and out of it talked
meessantly aboul whai was “proper social usage™ and about
tetiquette’” and “comme if faw " things seem {0 have remained
n & somewhat primitive state, io judge by some of the social
“dos” and “‘don’ts” published in the period. -

One etiquietie wriler, [or instance, says reproachfilly, **What
an article is a spitioon as an appendage to a handsomely fur-
nished drawing room!™ and znother advises guests at a dinner
party against ‘‘shaking with your fzet the chair of a neighbor,”
and suggests that **ladies shoukd never dine with their gloves on
unless their hands are not fit to be seen.” If a lady should make
“'an unseemly digestive sound™ al dinner ©r “raise an Unman-
ageable portion to her moulh,” one shoukd “‘cease all conver-
sation and look steadfastly into the opposite part of the room.™
While at table, says one writer, "“all allusions to dyspepsia, in-
digestion, or any othet diserders of the stomach, are vulgar and

LK
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disgusting, The word “stomach’ should never be uitered at
table," and the saine writer cattions that "'the Eashion of Wearing
biack silk millens at breakfast is now obsolete,”” Wher traveling
a]o_ne, ladies should 'avoid saying anything to women in showy
attre, with painted faces, and white Kid gloves . .. vou wiil
denive no pleasure from making acquaintances with females who
a_rcheymemty coarse and vulgar, even if you know that they are
rich.”

Men of the cra seem 0 have been even slower to Jearn the
rules of delicacy. One manual of the 1840's says: “*The rising
peneration of young elegants in Americe arg particularly re-
quested to observe that, in polished society, i1 is not quite comme
it fat tor gentlemen Lo tlow their noses with their fingers, es-
pecially when in the sireet.”” The gentlemen's hakit of chewing
tobacce created no end of speciat probfems. A lady on the
second scat of a box al the theatre.” writes a social critic of the
day, “'found, when she went home, the back of her pelisse en-
irely spailt, by some man behind not having succeeded in trying
to spit past her.” And an English visitor was surprised to seq
John Jacob Astor remove his chewing tobacco from bis mouth
and absently begin tracing 4 walery desien with it on a window-
pane. Other European visitors were startled by whal appears 1o
have been a social custom exclusively New York's. On the

horse-drawn Fiflth Avenue omnibuses it was considered de #i-

gieur, when these vehicles became crowded. for sealed gentle-
men ta let kulies perch on their knees.

Though much of the criticism of New York's bad manners
cume frem Europeans, it does appear 1o have been largely jus-
lified. 1n 1848 the Mew York Herald took New York society
lask for “loud talking of table, imperiinent staring at strangers,
brusqueness of manners among lhe ladies, faughable attempms
at courtly ease and self-possession among the men—the secret
of all this vulgarily in Society is that wealth, or the renitation
of wealth, constilutes the open sesame o its delectable pre-
cincts. ™

_Very much a precinci leader was Avgust Belmont. His pas-
stomate interest in high sociely was jwrhaps pecutiar for men of
his day teditors and cartoonists of the nincleenth century usually
depicted social cimbing as a woman's occupation). but at least
1t was consistent, Perhaps his glimpse of Rothschild grandeur

Marcers of Style ]

had giver him his abiding urge to be & social potentate. In any
case, three years afier his armval in America, we find him dash-
ingly in Elklon, Maryland, and, “"over a subiect teo trite to be
menligned,” fighting a duel,

Dueling was an established social-climbing technique, and Au-
gust Belmont seems to have chosen his opponent more for his
publicity value than anythtng else. It was Edward Heyward,
“ome of the exquisite sons of Mr. Wm. Heywand,” a member
of the angient and noted Heyward family of Charleston. Mo one
was killed {n the duel, but both men were injured, and Belmom,
who was shot in the thigh, dectared his honor satisfied. And, by
having chosen a Heyward as a dueling partner, he established
himself with the press and the public as a gentieman of Heyward
quality. The duel, in fact, did more than anything else to regisier
the Belmont name in the annals of American society.

What the quarrel, which took place al Niblo's restaurant in
New York, was really about is now uncertain. Belmont, natu-
rally, always liked to leave the impression that Heyward had
made some ungailant allusion 1o 2 lady in Belmont’s party. Bul
there is also a story thal Heyward had made a veiled reference
10 Belmont's Jewishness—a particularly touchy subjecl.

Belmont was always sorry that his dueling scar appeared in
such an ignominious spot, and the wound gave him 2 proponnced
limp which would be a permanent affliclion. The wound and the
limp seemed to increase his bittemess. His rolling gait height-
cred his threalenmg appearance as he enlered doorways of sa-
lons. The due! and the scar seemed to add to his sinister allure,
and through New York deawing rooms ramors began 1o circulate
of ceritain socicty ladies who, for one reeson or another, had
been permitied (o see Lhat scar,

In the years since his arrival Belmont had been so successful
at channeling Rothschild funds into the Umted States Treasory
in Teturn for governmen{ securities thal he was rewarded, in

1844, by being appointed United States Consul Generat to Aus-
tria—a move designed not only o provide Mr. Belmont with
prestige but atso to plage him close to the Vienna House of
Rothschild where he could be of {further usefilness. Things, of
course, did not always go smoothly, When the state of Penn-
sylvania defaulted on 335 mitlion worth of state bonds held by
British investors, ingluding the Rothachilds, Belmont, in Paris
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trying to place another U. S. Federal Government loan, was icily
told by Baron de Relhschiid, *Tell them you have seen the man
whn is al the head of the Finances of Eurupe, and thal he has
wold you that they eannol borraw a dollar, Wot 5 dallar.” Stilf,
the United States was 100 good a customer of Europe’s—buying
such items as railrad ties, which lack of Amedean know-how
still made difficult 1o produce here, in returna for American cotten
and wheal—for the Rothschilds (o remain angry for long. Also,
Belmont was ioo canny a rader to et such upsets damage his
friendships on both sides of the Atlantic.

In New York he was very much a man aboul 1own. He had
made himself, A fa the Rothschilds. a conaoisseur of harsellesh
and hed, with his friead Leonard Jerome, founded Jerome Park
Racetrack. But he had never been invited 1 join the Unien Club,
considered the best men’s club in 1own, He also seems (o have
invented a social attitude which was soon being widely copied--
the attilade of indifference. When invited for dinner at gight,
August Belmom rargly appeared before ten or eleven. Punc-
tuality, he seemed to be saying, was the courtesy of peasants.
I seemed very chic and “very European™ to arrive at dipner
with the finger bowls, and (his affectation—which is still to be
encountcred in New York, Lo the hafflement of Europeans—
inay be blamed on Augusi Belmont.

Belmont did not do particutarly well when il came 10 culti-
valing such old patioon Familtes 25 the: Vag Rensselaers, nor was
he admired by the Astors, Lhe Fur-trading family which. in the
1840's, was probably the richest family in New York, He did,
en the other hand. pet atong nicely with such Obd Guard families
as the Costers and the Morrises, and he was alse a friend of o
ex-forryboat captain, now a millionaire, named ' Commodore"”
Cornelius Vanderbilt, New York society was giving up picnics
and skating parties and {urning lo large formal subscription
balls—atways given in hetels or restauranis since there were still
no private homes big encugh 10 contain them—and it irked Au-
gost Beimont that he was not invited Ia every one. There was,
For nstance, the great City Ball of Janvary. 1841, so called be
caitse il was held at the old City Hotel, Eight hundred guesis
danced in 4 ballroom lighted with two thousand tapers, but Au-
gust Belmon was not among them, Soon a series of Assembly
balls was organized to be held at Deimonico's, and. o make
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certain that he was asked, Belmont took decisive action.

In a story Lold by the Yan Rensselaers, Beimont went 1o the
invitation commiitee and said, "'} have beon investigating the
accounts of you gentlemen on the Street. | can assure you that
either 1 get an invitation to the Assembly this year or f:lsr‘fhe
day after the Assembly each of you will be a ruined man.™ U
was one of the mosl telting examples of the kind of power 1hat
could be wiekled by one man {*'a Walt Street banker, not even
a nalive American''y in nineteenth-century New York. Belmont
got his invitation, hut—according to a story Whal sounds miich
more like wishful thinking ihan the truth-atmived al the Assem-
by (o find himself the only person Lhere. _

Belmont, on the ather hand, though there was still some un-
certainly about where-he aclually ffved (he seemed to inhabil &
series of hotels) could and did give balls of his own. Fanty-dress
batls were his favorites, and he loved 1o put on a powdered Wig
and ruffed collar and appear as Louis XV or, with a tricorn hat
and sword, as Napoleon. (Once, when he learned thal another
Euest was pianning ¢ come as Louis XV, Belmont appenred in
g full suit of steel armor inlaid with gobd which had cost hlm
$10,000, causing # bemused reporter from the London Chronicle
1o ask, “*Were gl the costumes ticketed wilk the price?’) In
some ways Belmont scemed consciously trying 10 outdo the As-
tors, In 1846 John Jacob Asier, Jr. marmried the dauphter of
Thomas L. Gibbes, a South Carolina aristocrat. and the marriage
was the occasion of a great reception. The Astors’ ''spacious
mansion in Lafayetle Place was open from cellar 1o garret, blaz-
ing with a thousand lights,” but August Belmont once more Was
not invited. Then, in 1847, he made a move (hat forever removed
doubts aboul his social position. He proposed o, and was &c-
cepted by, Caroline Slidell Perry. .

He had chosex her as carefully and eysically as he chose his
wines, his dueling opponents, the stocks for bis portfolio, fus
pame, and his religion, The Perrys were not imposingly rich, Bul
they had all the social cachet that Belmont wanted and needed,
more than he needed money. Caroline was the daughier of Com-
modore Matthew Calbraith Ferry, hero of the Mexican War and
the officer later credited with having “opened Japan to the
West,” and her uncle was another naval commander, O3iver
Hazard Perry, hero of the War of {812 and the Baitlk: of L.ake
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Erie. Caroline, furthermore, was wan, and deeamt -
tiful, an exquisite creature who wept biﬁ} whenrihrg i'fsﬁzli:f
that families ““of wretched poor” lived south of Canal Street
which was why her coachman would not drive her there. In Iﬁdé
the eldar fohn Jacob Astor died leaving a fortune of twenty mil-
h::u_a dodlars, and was accorded a great fungmi conducted by *six
Episcopal clergymen.” The Belmont-Perry nuptials of ihat same
year had only one clergyman ofliciating, but they wers of course
Epscopal. The wedding was al Grace Church, and it was an
even more ghueﬁpg social evenl than the Astor fuperal. There
were al the receplion--in addition ko a complement of Morrises
Vanderhilts, Costers, Goelets ino Van Rensseiaers), Webbs and
Winthrops—cven a few Asiors, come out of mourning, Even
{1;121‘?3 -I:TI:JI?;!H“? as far iﬁ. ﬁlfgust Belmont was concemed, was
a few weeks before hj b invi
j:)iiii;he ek oo his wedding he was invited to
wer Fifth Avemne and Washington Square w
sprouting palaces of brownstone nm[;gllna:hf: Tll;iugflrfh:rl'zc 'i:g
slill oy Central Park to give Fifth Avenue a garden view for much
of its length, thal wide thoroughfare running up the spine of
Manhattan was alrcady tecoming the city's best residential ad-
dress. Smn‘a[‘ler their marriage, the yourg Belmonts established
!hcmsleives inn & koywer Fifth Avenue house thal was grander than
anything 1h§a! existed in New York. It was, among olher things
the first private house in the ¢ity 10 have its own ballroom-—a
ToOm deslgpq-:l for nothing but the annual Belment ball and
which, as Edith Wharton commented later, *'was left for three
hendred and sixiy-four days of the year to shuttered darkness
wﬂh‘ its gilt chairs stacked in a corper and its chandelier in a;
bag.” The Belmonts were also the first 10 own their own red
carpet, o be rolted down the marble front steps and across (e

sidewalk for parties, instead of renting e, along with the chairs
from a caterer. y

The Belmont house awed New York society. s
more magnificent than the Astors” old house in Eafgly;;l: gal;teh
- and it made everybody feel thal they had been doing evcrylhiné
very provincially untif August Belmont came along from—well
where was he frem actually? people asked. The Betmont rmm:
sien was one Lhat New Yorkers poinded ogt o visiting friends
from olher cities. When the visitors expressed curiosity about
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what lay within it, New Yorkers said, “*We shali see whether
we ¢an gel you ap invitation.” And so August Belman?, the
archetype social climber, had made his house the goal of every
climber's dreams. Betmont's relationskip to New York society
became, according 1o one pbserver, “'like a man on the back of
a donkey holding out, to make the donkey move, 8 carrol on a
stick, He manages to Jead the donkey forward and vel, al the
same Lime, the beast js obliged 1o bear Ris weight.”
To be sure. he was guilty of some rather odd aftes, such as
having his portrail painted with his hat on. And there was no
uncertainiy aboul his father-in-law's position in the Belmonl
houschold. Belmont used the Commodore as his buler.
“There's 2 good fellow,” he would say to the old gentleman,
crun down 1o the cellar and see if there are six more boliles of
the Rapid Madeira." And, as the Commodore scurried off, Bel-
mont would call after him, *And try not to shake them on the
stajrs!™ Bul the Belmonts' was the first house in New York o
have 115 art galiery lighted from & skylight in 1he roof. and the’
collection of arl itself was vemarkable—inchuling Madiazo.
Meyer, Rosa Bonheur, Meissonier, Murkécsy, Yibett, and, to
scancalize Mew York society, a number of the vorluptuows nudes
of Williare Bougucreaw. One of the inost scandalizod was Bel-
mant's neighbor, James Lenox, whe lived direcily opposite him
on Fifth Avenue, Lenox disapproved of rearly everything about
Helmont, but the Bouguerzan nudes he comsidered downright
smmioial. Belmont, icarniag this, bung the largest and the nidest
Houguereau in his front fover, where it confronted the Lenoy
house every lime the Belmont door was opened—which. with
the Belmont entertaining schedule, was often. Lenox. a miserly
<ort, hecame obsgssive on the subject of Belmont's eximva-
gance, and, secording to Lucius Beebe, when Lenox was iold
that Augnst Belmont spent 520,040 a raonth on wine alone. he
coliapsed of 2 heart attack and died.

It was Aughst Betmont's reputation as a hesl thal gave his
parties priorily over almust anvone's in New York. His chef had
been trained by ihe legendary Caréme, and was piven regular
refresher lessons by such restaurateurs as Larenzo Drelmonico.
Singiehanded, Belmont introduced gourmet food Lo the New
York privale home, witich up (o then had been very much on &
corned-beef.and-potatues diet. Two hundred guests could st
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dmyn al & table se1 with the Belmont pold service. They were
wgutd an by an egual number of foolmen, who presented them
wilh such delicacies as asiT de canvoesback and iruffled ice
cream. OF course ft was rumored thal he had not onty supervised
the design and interior decoration of his brownstone palace, se-
lected all the paintings, porcelains, statary, and objers d'art,
but also interviewcd and trained all the servants, did the order-
INg. told his gardeners what hothouse flowers to prow for the
dinner table, oversaw the flower amangements, selecled the
Euests, planned the menus, checked the place cards, and taught
his chef new dishes. He was once overheard saying that Lhe
seqrel of phté de fole gras de canard de Towlouse was: “Never
fift the li¢t of the casserole while i1's simmering.™

It was aisc said (hat he dictaled the notes his wife wrote, per-
sonaily picked out all her gowns and jewelry, and could some-
Uimes be found poing over the marble table lops with = dustcloth.
These details seemed odd, a little out of keeping, and not quile
comme # fout. But then everyone had fo admit that Carotine
Perry Belmont wasn'texactly clever. And at least he was gallant,
He always gave her credit. As his guests entered his drawing
roem to be received by his slim, pale confection of a wilz, he
would murmur, “lsn't my wife a marvel” Who bul she would
have lhe courage to wear pink this season®™

To immigrants who were his contemporarics, such as the Se-
ligman brothers, August Belmont became a kind of symbol of

what 2 poor German Jew could do, with any luck at &ll, in the
New World.

=

To the Gold Fields

in 1850 the Seligrman enlerprises were scattered across the East,
and Lhe brothers themselves were still, Lo a certain extent, no-
madic. Though the boys were prospering, living was sparse and
frugai. Joseph insisted on this. Joseph wanted his brothers to be
ahle to pack up and move on a moment's potice, whenever a
new business opportunity prescnled itsctf. The boys lived in
rooming houses in their respeclive cities, and Joseph—still the
vnly mamed brother—occupied quarlers that were equally un-
prepossessing, a two-room flal in downlown Manhattan, off
Broadway. He was very much in charge of the family's Tarlung
opitations, and made frequent tnips to Walertown and St. Lowis
10 check on things. William, the brother Joseph trusted the Jeast,
reguired the preatest allention, and there is evidence that the
entrance of all the Stettheimners inte the family—Max not only
had 2 [ather but scveral brothers who needed jobs—was becom-
ing a problem.

Al the same time, the general disorder affecling Amenca had
been cormectly diagnosed as ““gold fever,"”' and the first Seligman
Lo suecurab to the new disease was twenly-three-year-old Jesse
in Walertown. At first, Jesse toyed with the idea of buying his
own pick and shove] ard poing directly (o 1ke California hills to
dig. Joseph, however, opposed Lhis. 3eligmans, he pointed oul,
knew nothing about digging. What they did know about was

71
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stores. He suggested that Jesse consider opening a Seligman
stare somewhere In the vicinily of where gold was being spent,
Jesse agreed, and asked permission 1o zo.

Joseph was reluctant to have Jesse leave the profitable busi-
ness in Wateriown, but he had also been worried about *'artistic*
Leopold, the dreamy-eyed brother who had reached the ad-
vanced age of nineteen without contributing anything to the Se-
ligman fortunes beyond pancil sketches, Joseph decided that
Jesse should take Leopold with him to San Francisco and teach
him storekeeping, Henry would be fefl in chargs of Watertown,
and could, ia addition, Leke over Jesse's old duties of playing
cards and checkers with a teetotaling Lieutenant Grant.

Jesse and Leopold had originally planned to travel overland
to San Francisco, but Joseph's wife, Babet, made such a fuss——
wailing, “"But the Indians! The terrible Indians!"—-that plans
were changed and (he boys booked steamer passege. Tt was a
rowle that would fake them through the Caribbean to Colén,
Panama, over the [5thmus on muleback, and then upward along
the Mexican and Cefifornia coast. Onto the ship with them went
A stageering amount of smai! morchandise—$20,000 worth—
which took nearly all the capital the Scligman brothers had on
iand at the time. But, the boys figured, California prices, spurred
by the golid rush, were bound to be inflated,

Debarking at Colon, the 1wo loaded their stock of goods on
mules and started across the Isthmus, Soon others from the boat
were ill and dying from Panama fever, but the two bovs with
Iheir Impottant cargo pushed on throvgh the jungle, Midway
BCross, at Gorgona, the supply of mules ran short: there were
nal enough to carry the Seligmans' goods, and the boys were
forced ta stop, Here, young Leopokd carme down with fever. Two
weelks fater mules armived, and Leopold had 1o be lashed to the
back of Jesse's mule. When they reached Panama City and (he
Pacific, they had missed the sleamer 10 San Francisco. Leopotd,
delirious, was carried aboard the wooden side-wheeler Norih-
erner on a stretcher, 1t was vol until the boat reached Acapuleo
that he was cut of danper.

Looking over San Francisco in 1850, Jesse wrote in his ledger:
“Wery high winds prevail a1 times—there is a scarcity of water
+ + . the houses are frame structures, a few of fron.™ And be saw
“"Greal danger of a conflagration."" Fire was a major threat to a
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dry-gools merchant. and Jesse knew this from sorry expenience.
A year before, 3 fire in his Watertown bullding kad destroved
36,500 worth of merchandise, of which only $4,500 was insured.
Prudently turning down several 'frame structures,” Jesse man-
aged 10 rent one of the few brick buildings in San Francisco,
which stood nexl 10 “the gay and fashionable Tehama House,
kepl by a Captain Jones™ at the corner of California and Sansome
Streets.

Jesse was right aboul gold-crazy prices. San Francisco boot-
blucks were eamning twenty dotlars a day. To launder a dozen
shirts cost ten dollars. Coins smaller than half-dollars were con-
sidered worthless and were not accepted by tradesmen. In his
new store Josse's markup was what the market would bear, and
1t was scon apparent that it would bear quite a bit. Tin cups and
pans for which he had paid pennies in the East were sold for
five and ten dollars apiece. He sold five-daollar blankets for forty
dollars, and wine and whiskey for twenty to thiny doliars a quart
{though Seligmans today don't like to remember that they were
once in the liguor business). Through it ali he tried 10 teach
Leopold the ridiments of storekeeping. But Leopold, having
recovered from Panama fever, now succumbed to agonies of
homesickness, amnd was a slow learer.

3an Francisco was a wide-open, rip-roaring gambling town.
Men were shot dowas in the streets at the slightest provocation—
one day 3 siray bullet out of nowhere tore through Jesse's hal—
und law enforcement was 2 ¢casual affair at best. Jesse was careful
to avoid the {emptations of San Francisco, and was even more
careful to see that Leapold avoided them, This wasn't abways
casy, since some of the most lempling goings on were next door
in Captain Jones's Tehame House Hotel. In a letter home, Jesse
ohserved (hat one of the besi-paid professions in San Fraacisco
was " probably the world's oidest,”” and ladies of Tehama House
qualily charged three or four hundred deilars for an evening’s
entertainment. In less fashionable parts of town the streets
teemed with American, German, Mexican, Chinese, and Kanaka
wamen from the Sandwich Islands who were willing to oblige
forless pay. “*We are,” Jesse assured a worrying Joseph, *care-
ful to eschew such pleasures, vou may he sure_" {But once young
Leopold wistfully made a little list of some of the most popular
lahcs™ names: “Madame 3L Armand, Helere, Angele, Emij-
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lie. . .."1 To while nway their San Francisco cvenings, Jesse
plaved his flute and Leopeld wotked at his sketch pad, irying
12 ignore the squeals and gigeles and occasional bursts of guafire
fram the Tehama House. In view of the prices charged by laun-
dries and bootbtacks, the boys also washed and troned their gwn
shirts aad shined their shoes, In another prudent move, Jesse
Jjoingd Howard Engine Company Ne. 3 of the San Francisco Fire
Department.

On the morning of May 3, 1851, fire broke out. Within hotrs
the business section of the ¢ity was in flames. Erpty air spaces
wrkder the planked streels became greal blowpipes to spread the
firg (rom block to block. Jesse helpad fight the fire in the center
of the city until il was declared out of controf, then hurried back
1 his store. Next door, he found Captain Jones and his staff of
waiters, bellboys. croapiers, and *‘actresses” on the roof of the
Tehama House siretching water-soaked blankels acrass the ga-
bles and standing by with buckets and brooms,

“You've gol 2 frame building!™ Jesse called up Lo the Captain,
“What good do you think those wet blankets are going to do?

“I'Ml 1ake care of my building and you take care of yours,™
said the Captain.

"But don't vou see?” said Jesse, “The fire will reach my
building first. IF we ean save my brick building, we can suve
yours as well. "'

The Captain shouted, "By God, Seligman, 1 hink you're
right!" Immediately he dispaiched all the beilboys, wailers,
croupiers, and aciresses, with their blankets and 1heir buckets,
¢t the roof of fesse's store. Then Jesse diverled Howard Enging
Company No. 3 to service in his block. Seldom was a job of
Seligman selesmanship Lo prove so profilable, Ofall the buildines
in the area, only two were completely spared—Jesse's store and
the Tehama House, After the fire lesse found himsetl the pro-
prictor of the only general stoce left standing in San Francisco.
Frantically, he wrote home to Joseph for more merchandise,

In later years Jesse nsed o say proudly that, though he was
certainly in a pusition to, he never took advantage of the disaster
by raising any of his prices by so much as a peany in the months
afier the fire, But he didn’t lower them, either. After all, lesse's
prices, by standards elsewhers in the ¢ounlry. were already out-
rageous, As San Francisco's only postfire merchant, he made
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what can only be described as a bunpdle. Soon profits from San
Frangiseo were accounting for such a targe share of the Selig:
mans’ income 1hat the Watertown store was closed and Henry
hurried 10 San Francisco to help Jesse. who had been petling
precious litlle help from Leopold. (Coincidentally, Grant's 4th
Infantry was ordercd out of Madison Barracks thal same year
amd was dispatched to the Pacific Coast.)

The Seligmans” importing-retailing davs wers almost over. In
New York their most profitable import had become gold from
California. From Mew York, pold that was not traded on the
market traveled on w Europe 1y purchase new supplies for the
Seligman siores. The Seligmans still deait in dry goods. cation,
hides, bools, shoes, pols, pans, cigars, undershicts, and whis-
key, but as buyers and sellers of bullion they found themse]ves,
aimost before they kpew what had happened 1o them. in the
banking business. By 1857 over $500 million worth of geld had
made s way eastward from the California hilis, 4 good deal of
it passing through the hands of the Seiigmans,

To become a banker in those naive days was almost as simple
a maller a5 saying, “'[ am a banker.” A National Banking Acl
did not exist until after the Civil War, aml banks——particatarly
privaie banks—were orpanized with startling informality. Ev-
crybody in New York, it seemed, was involved in one way or
another with the money (rade, and o was said, in lact, that to
be 3 banker all one needed was o dress like one, Joseph Selig-
man and his brothers had already leamed many banking fun-
damentals. The Seligman stores had sold goods on credit, Joaned
money, boughl and sold ¥0U's, and even carned Jdeposit ag-
counts. “Stay hgmd.'" Joseph was writing his brothers. *MNever
invest-in property, or give 3 mortgage foan.” Joseph had made
an impertant discovery, There was a considerable difference be-
tween buying and selling undepshins and buying and selling
{uncs ang ¢redit. Undershirts could earn profits for the terchant
only during the hours his store was open: otherwise it stood idle,
a liabilily. But money stayed active around the clock. Credits
were nol subject to opening hours. When moncy was put o
work, it worked (wenty-lonr hours a day, seven days a week.
lhree hundred and sixty-five days & year, and stopped for no
holidays, Jewish or gontile, “*Money," said Joseph solemnly Lo
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his brathers, ‘“‘earns money even while you sleep,”

By 1852 Joseph Seligman, trading his buliion from California

ot the gold market, was a familiar figure in the New York fi-
nancial community. His name and his credit were known by the
big commercial banks. He was making the logical, slmost In-
evitable lransiion from merchant to banker. h was a progression
that other immigrant merchanis would soon make, but the Se.
ligmans, of the German Jewish group, were making it first, (Later
on, In Jewish society, there would be a point of socizl dislinction
between families such as the Selipmans who evolved from
storekeeping into banking and such families as the Strapses of
Mucy's who had “'siayed behind'* in retailing.)

Through the early 1330's the American econamy spun upward
in a giddy spiral. Led by the flood of gold from California, stocks
on the New York Stock Exchange climbed higher and higher.
The boom was on in Western lands and railroads, and shares in
these companies were used a3 collateral for loans, which weze
used 10 buy more shares, which were used as collateral for
loans—and on and on. The Bank of England was expanding,
lariffs were rising, and New York's commerciai banks kepl eas-
ing credil and then easing it some more. The siock markel
seetmed to know no top. Never before had New York women
been so extravagantly dressed. Gambling at large private parties
sddenty became a factor in New York social life, and ¢yeryone
eossiped about this or that great fortume that kad been lost, or
won, at whist, poker, or roulelte. Mansions marched up the side
of Mumay Hill, and newspapers fretted abowt parties of the
newly rich which tumed into “orgies of Pompeiiar license.” The
stock of a raifread company, meanwhile, 1hut existed nowhere
bulin a promoter's mind climbed from twenty-five cents a share
on Monday Lo 34,000 a share on Friday, These were busy days
for the Seligmans.

Une bright morning in 1857, however, Joseph, on his trading
rounds, overheard the cashier of one of New York's commercial
banks speak of a distressing shortage of cash. The bank was
gaing to begin (o call in loans, Joseph moved qu ickly. He ordered
his brathers to “fiquidate all but prime securities.” When the
bubible burst, the Seligman silver and gold were packed in strong-
boxes and stuffed for safekesping under Joseph's and Babel's
bed. In the course of the Panic of 1857 every commercial bank

To the Geold Fields : 77

in New York closed its doors but one, The Seligman brothers
went through it unscathed, and that venerable Wall Sireet epi-
ther, ““the Midas touch,” which would be applied, rightly or
wrongly, to so many financial figures in years 1o come, was now
applied to them. The recovery from the Panig¢ of 1857 was as
spectacular as the panic ilself. The bubble had no soorer burst
than it began 1o reinflale, So much gold was pouring into New
York from California that gold heid in New York banks climbed
from eight millign dollars” worth in October 1o twenty-eight mii-
lion two months later, and a ten-million-dollar lgan from the
Rothschilds made, via August Belmont, 10 boister the credit of
L1.5. banks was repaid the same day. Bul in Lhis now upstirge
the Seligmans again had the edvantapge of a head start.

In 1837 Joseph established himsel int his first Manhattzn
brownstone—rented, of course, for he would not be tied down
with real estaie—on Murray Hill, the city's best address, and 5
year later he rented himself 2 summer place from A, A. Low, a
wealthy merchant, on then fashionable Stalen Island. A multiple-
residence pattern for German Jewish socicly was thus indefibly
estublished. Each vear since their marrige Babet had bome him
a child—already there were five—and the muiliple-baby pattern
for Seligmans was thus preserved. Joseph. a success as a prov-
ider, husband, and father, was beginning to believe his own
myth. He had begun to think it was time he hasd his portrait
painted, (Two years fater he did; in it he looks most dignified.)
From g peddler Joseph Sefigman was turming inlo a Personage.

He had begun 1o take careful notice of the behavior of August
Belmonl. “'He is 8 Jew.” Joseph commented, “yet he goes
everywhere, meels everyone, and "Society” swirls about him.”
Joseph was a little uneasy about "'swirling” with society, bt he
would not have minded doing business with same. He was not
a loady, though, and wonid not fawn or Satter his way into gen-
tile drawing rooms. If those in sociely wanted him, they would
have o come 10 him.

Meanwhilz, he had the satisfaction of suspecting that only Au-
gust Belmont stood in the path of his ambition to become the
ms! importani Jewish banker in New York.

And as for sociat life be had his brothers and his sisters, who
were becoming quite a crowd in themselves. By now, four more .
of Joseph's brothers were solidly married 1o sotidly Jewish
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girts——party-loving William to Regine Wedeles, handsome Jamay
fhis was considered the mosl anspicious mamiage of all) 10 Rogs,
Contenl of the pre-Revolutionary family, Jesse to a girl from

Germany named Henrette Hellman (Henrielte claimed she
eould trace her ancestry back to King Solomon and the Queen

of Sheba}, and Henry to Regine Levi, who had (wo younger
sisters whom Iwo more Seiigman boys, Leopold and Abraham,
would soon marry, drawing the complex of family and maney
still tighier topether. Family Sunday dinners at Joseph's houss

were now infroduced. ““Sunday evenings at the S&Iigmans,"_ll.'l',

" [a¢l, wouid continue as ar institution, as an almost classic fixtuss

of German Jewish sccial life in New York, for nearly eighfy -

years,

During this pericd, the Lehmans of Montgomery, Alabama,
had become very Southem—slaveowning, Southermn-accented,
and devolees of Southern cooking, ever of the park. Cotton,
slil} king, was doing for the Lehmans approximalely what gold
was doing for the Seligmans, and the living was easy, The three
brothers were still cotton brokers, and their customers were tuy-
ers and meanufacturers in the American North and in England.
Paymenis for cottosn ook the form of four-month drafls on New
York banks and sixly-day sleriing bills on London banks, and
these bills of exchenge—promissory noles represanting goods

in transit—were negotiable. 1n the Soulh they were one of the .
most popular forms of currency, and in New York these cotton -
bills could be sold Tor cash, al & discount. New York, then, wid.

the true center of the Sowh's cotton economy, and frequent trips
0 New York were necessary. Emanuel Lehman was usually
assigned 1o the New York money run, while Henry and Mayer
carried on in Monigomery.

In the fali of 1855 Monigomery had another of its periodic
yellow fever epidemics. Henry Lehman bad always feared the,
disease, and the new epidemic was savage. At his brothers® urg-
ing, Henry iraveled 1o New Ordeans, which was considered
safer. There, the fpunder of Lehman Brolhers came down with
yellow fever, end died at the age of thirty-three. The surviving
brothers, twenty-nine 2nd Lwenty-six respectively, were left to
CaITY On.
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By 1838 it had become mandalory that the Lehmans have a
permanest New York office, and so Emanue!, who had had the
money-market expeticnee, headed North 1o establish himself at
119 Liberty Street, hard by the Sefigmans, While Joseph Seiig-
man was observing the habits of August Belmont, Emapuet Leh-
man began observing the habits of Joseph Seligman. That same
vear Emanuel married a New York gid named Pauline Sond-
heim, ardd the Lehmans rented a Murray Hill brownstone—
also hard by the Seligmans. Mayer, who got along well with the
planters and farmers, remained in Mon!gomery and married a
New Orleans girl, hersell an immigrant from Wilczburg, named
Babette Newgass,*

From & taguical standpeint, this deplioyment of cotten-trading
Lehmans was brilliant. But thus deployed on opposite sides of
the Mason-Dixon Ling, the Civil War--the war the whole South
had been (alking about bul that the Lehmans had never believed
coukd actuatly happen—found them and disunited ihem. In
April, 1861, President Linceln imposed ke blockade, Mavyer, in
Montgomery, was cut off from his Morthern manufacturers and
his Northern Money. Ematuel, in the North, was cut off from

* his Southern supply of cotton. It was a staggering blow, “"Afles

is beender!"" Emanue] s¢rawied despairingly on a pad in his Mew
York office.

If buikdings in the financial district had been tal! enough to
riake & suicidal leap productive, Emanuct might have leaped-—
lhereby depriving New York of what {s now the largest invest-
ment banking house in Wall Street,

* There are very nearly as many Babeiles and Babers in the trees of
German Jewish families ag thers are Meyers and Meyars, From a busi.
ntss slandpoinl Mayer Lehman's marriage (o Miss Newgass sesrned par
teularly prwlent. Her sisier was manded o Issias Hellman. one of the
San Francisco Hellmans, and founder of the first bank in Log Angeles;
he later became president of Ihe Welts Papo—Mevads Bank in San Fran-
civen. Babette 2150 had & brother. Benjamin Newpass, wha lived in Enge
land and sstved as the Lehmuns' representailve in the manufacturing
British Midlands.
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“This
Unholy Rebellion”

William Seligman liked 10 say thal he had predicted the Civil
War. ans implied thal the nie position the Seligmans found
themsetves in 25 a resalt of the war was largely his doing. William
exaggerated, Om the other hand, Willlam, already expanding in
girth from seven-course dinners with nine wines {fwo sherries
with the soup, ne less?), did make a business move just before
the war's outbreak. 1L turned cut to be such 2 lucky one that
Joseph rewarded William with his very own inilial—next to Jo-
seph’s—in the ultimate firm name, J. & W. Scligman & Com-
pany. Wiiliam had parted company with his brother-in-law, Max
Stettheimer, in 51, Lovis (the Stettheimer-Seligman alliance was
increasingly uneasy} and had come to New York to join Joseph.
There, in 1860, Wiiliam decided, since the Scligman stores sold
such iems as yndershirts and pants, to buy a factory that made
undershirts and pants. [t was nol so imaginalive 8 move as Gug-
genheim's stove potish, bul it was most fortuitous.

The cannon that expioded over Fort Sumzter had barely ceased
to echo when William and Joseph had devised a strategy by
which to woo government uniform contracts gul of Washington
for the new factory—which, it turned out, was Lhe founieenth-

i1}
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largest clothing house in those of the United States which had
nat seceded.

The Seligman: stratepy was this. First, the brolhers made sev-
eral penerous personal “‘contnbutions™ to the Unrion cause.
These money gifts were gralefuily accepted. Nexi, they con-
tacted one ef the few friends they had in the capital, a fellow
Clerman immigrant named Henry Gitterman. Gillerman's posi-
tion in Washington was nol lofiy, but, For the Seligmans” pur-
poses, it was crucial. He was an army sutler, or provisions agent.
I a beamlifully worded, apple-polishing leter 1o Mz, Gitterman,
full of patriotic zeal and suggestions of shared calamity. Joseph
offered (3 join hunds with Gitterman and help him “'in any way
possible during the great crisis facing our Mation.” loseph fur-
Lther voluniztred to send an able-bodied Seligman (o Washing-
ton—young [saac~—to help Gitterman with his “‘'mubtiladinots,
onerous. and vitally imporiant™ chores (i.e., 10 help Gitterman
buy uniforms). Gitterman, in an equally flowery reply, was over-
whelmed at Joseph's selflessness, loyalty, and high sense of
duty—and accepted lsaac, '

Isnac was a crotchely Seligman, with an individualistic ap-
proach (o business. He had not jnesd his brothers in their MNew
York and San Francisco operations. He had preferred 1o run his
own Jace and embroidery shop, removed from the others, in
Cedar Street. His brothers had invited hiva 1o come in with them
several fimes, but [saac had declined. {saac was a temperamenial
Seligman, with a sharp tongue and a guick (emper, and had »
reputation for barbed invective whenever business did nol go
exactly as he wished, But he was spunky, with greal temenity
and gall. The Washington assignment appealed to him. After all,
he did not expect the emroidery and trimmings business to be
particularly profitgble in warlinie, And 50 Usaac became what
Joseph, during the earty days of the war, referred to meaningfully
as “our man in Washinglon.”

[saac’'s firsl discovery was thal, stralegy ot no stralegy, the
Sefigmans would have no trouble al all getting governmes! con-
tracts for army uniforms. The reason was dismal apd simple,
Lacger, older-established Northern clohing manufacturers
wanted nothing to do with government contracts, At the oul-
bregk of the war the United Stales Treasury was in greater sham-
hles than Fort Sumter. Southern banks had been quietly with-
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drawing large amounts of lunds on deposits in the North. When
Lincoln took office. he found his Treasury almost emply. The
Bederal debl was increasing. and American credit abroad was
dhsappeaning. Conservative businessmen wanted no deals what-
so-evel with the governmemt, They considered it far o risky,

But risk was a stimulant 1o Isaac. As Gitterman's assistant,
he was scon assisting Gilterman 10 assist the Seligmans. Their
first army order came through—for 300 sergeant majors’ chey-
rens and 200 quarternigsier sergeants’ chevrans, ab fhirty cents
apivee, @ otal order of $128, Lt wasn't much, but it was 1 toe in
the door, and presently the Scligmans were asked (o outfit New
York's Tth Regiment for active service—for a considerably
larger figure,

Isaac busily got 1 know as many influential people in Wash-
inglon as possible. Mr, Ginerman brought |saac along 10 2 large
Teceplion al the White House, where Isaac was introduced to a
particularly important contacl—President Lincoln. Tsuhe was
surprised at the informality of White House receptions and was
shocked 10 sce “‘men appearing in their shirt sleeves! What
winlld be thought of such an occurrence al a Count reception in
London™" Gitterman was egually slartled to hear young lseac
migke Lhis sartorial point (o the Presidert. The Seligmans, Isaac
expiaingd to Lincoln, were in the clothing business and could
certainly outfit these improperly dressed gentlemen in nice-fit-
iftg suils and jackets. **'We zlso make very nice bniforms, sir,”
suid isaac. '"The pride of any army!" Lincoln looked briefly
conlused, then smiled, and promised to make a note of this.

Sure enough, the size and number of the Seligmans' uniform
contracls speedily mounted. Their clothing mills were put on a
seven-day-week basis. But soon the hazards thal went with ac-
cepling these orders became painfully apparent. In # lelier to

Gitierman in Washington, ¢ight months after the Seligmans' first
contract, Joseph wrole:

Your note just received, informing me thal the appro-
priation for the ¢lothing of the Army is exhausted, is s1ar-
thing and an alarming annoitncement to me, for the United
Stales are indebted to my firm a million of dollars! Under
the severe pressure of this burden we authorized you to
make 88 armangement for the payment of 400.000 of 1his
stim in 3 year Treasory 7.30 Bonds. . . . | browght 1o Wash-
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ington vouchers for this amount. . .. I had pledged to
Banks in New Yaork for 150,000 for which sum we gave our
checks payable next week, I 1 nrn1unable to realize this
sum very promptly L see no alternative but the suspensiun
of our houss, which will drag dc[wn 20 ¢lker houses, and
W operalives oul of employ.

lhTSﬂ ;1{:] deﬁ:sir, For God's sake see if yOu cannot make
some arrangement with the Secrelary, by which 1his dread-
ful catastrophs may be avoided. _

This is really a question of life and death with me and
beg your eamest and prompl atlealion Wt

Appatently, Joseph got his money, for the records show
$I,4Eg?433.ﬁ¥ paid 1o the Selipmans by the government in the
wwelve-month pesiod (ollowing August B, 1861, 1L is also clear
that Joseph had to work for svery penny of il. As part of his
payment, he had been forced 10 accepl, quite against hl?lhe'ttﬂr
judgment, hundreds of thousands of dullarsl worth u(thg 3 year
Treasury 7.20 Bonds.™ Joscph, in his passicnale belief in—and,
at that point, need for—Iliquidity, was then obliged Lo try to sell
these bonds. But the Union armies had suffered senious tnsses,
nnd publi¢ faith in the North's abifily to win the war was siipping.
Pro-South and antidrafu demonsications were taking place in
New Yock, and there were reporis of “wealihy ladies in the
North wearing Reih cockades.™ Union bomds were unsalable,
In desperation, Joseph boerded & ship for Europe.

There he found that rews of (he Union's finances had preceded
him, The “7.30"" bonds were designed 1 yield 7.3 percent in-
lcrest, payabie semiannually. In Europe such a high rate of in-
lerest was taken as & sign of panic in Washington—as indeed it
was. Joseph was able 10 dispose of some of his bords. but it was
a slow and uphill process. Meanwhile, to pay for its uniforms,
the Tressury was dumping more and more of its bonds into Jo-
seph’s unwilling hands, Joseph found himseif m the agonizimg
posilion of having ta sell Union shares, spthal the Union conld
be supplied wilh money, $o that the Union could pay his own

hills with more shares. eic., ¢le., into what must have seemed
a whirtpool of unsupporied credit.

in later vears, Joseph Seligman’s bond-selling efforts in Eu-
rope dur'mg this period becamne one of the most highly debated
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points in the Seligmans’ career. According to Linton Wells. *
Marchr 1862, Joseph went to Washington and cunsultet‘{lsﬁreslil!
dent Lincoln and Secretary of the Treasury Chase regarding the
placing of {Unrion] bonds in Frankfur: and Amsterdam ™™ Then
says Mr, Welis,‘Jostph left for Europe with a clutch of Unim:
bonds and *'‘achieved success far beyond his dreams. Not onty
did he dispase of substantigl quantities of povernment bonds and
tresnry notes, but he was able Io armse considerable symparhy
fur the Ulmon cause. . . and did more than anyone glse o tecord
to establish and meintan its credit abroad, . , . He . . | placed
enarmous quantities of bonds in Frankfurt, Munich, Belin, and
Amsl;rdam - - - & small amount in Paris , . . a fair market for
them irt England. " Weils winds up saying that of the $510 million
':fm-th of bonds placed batween February, 1862, and June, 1864
‘more than $250,000,000 were placed abraad, ané the Seh’gman!:
dlspusefd of more than half this amount, contribuling to the sale
pfn mazet portion of the other half by their ircessant propaganda:
in favor of Lhe Union cause." This account has become further

inflated by another histotian. W, £. Dodd, who has called Ja.

seph's bond-selling *‘equal 5 1o the servi
“""“. stopped Lee at GﬁllﬁmE el genenl
1 th.mt?n We!l; has also wrilten that Joseph Seligman, during a
visil with President Lincoln, “persuaded” Lincoln to P Grant
in charge of the Union forces, which Lincoln of course did.
T‘!leae canstitute sizable claims, and subsequent Seligman gan-
eraticns have cooperated with Messrs. Wells and Dodd g car-
rying on lhp legend Ihat Joseph Seligman won the Civil War by
paying for it. Unfortunately, no records exist which fuite hear
ot these claims, Tremsury records for the Civit War period are
mmnplqlc. ?:gd Scllgman Fegords on this score are now los),
Joseph did visit Lincoln and Chase in 1862, but the subject and
outcome of 1heir conversation were not recorded. (Joseph may
very well have gone o beg them to stap paytng him with Union
bonds.} Juseph way in Evrope during the months following, but
if he was Achieving success “'beyond his dreams,” his letters
home don’t show it. He hardly mentions Unioent bonds at all, He

* I 1931 Wells, & former Seflgman stafT member
» & lormer § . completed 7 thao-
sand-page manuscipl. “The Story of the House of Seligﬂmn.“ Mever
published, it reposes in the New-York Historical Socicty Library.
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seems much more interested in an idea that had been growing
in his mind—ta set up an inlernational Seligman banking house,
a house designed along the tines of the House of Rothschild, a
house whose sivle was represented in America only by August
Heimont. Bol frst Joseph would have Lo wail out the war. In
January, 1864, he wrote: *“Should we conclude to go into Bank-
ing, my presence in Eurepe during this summer and winter may
be necessary Lo put things into train for the Banking business.
The fact that § have done little or nodhing up to this time is no
proof of my inabilily to effect something, but arose out of our
cauliciisness not to enler info anything durng war time.” (" Up
0 Lhis time,” of course, includes the time Joseph supposedly
had sold Union bonds in the hundreds of millions” worth, yet
Joseph seems spologetic, almast defeasive, about having done
“little or nothing.*')

For a greal propagandist of the Union cause, Joseph's letters
duning the earty war yeurs are oddly gloomy And pessimistic
about the Union's chances of winning. In {863 he confided 10 |
his friend Wolf Goodharl that he didn't much care which side
won the war; he siraply wanted it 1o be over, 50 he could sct up
his banking house. As a booster of American credit abroad, he
{ouk this stand in a letter 1o his brother William: *'As 1 have s
often said, the wealth of the couniry is being decimated ard
people are tich in imagination only, Calif, is the only exception
up 10 this time, Query, how long will 1t last even there™” (To
bolster his sapging morale, William Seligman wrote hurmiedly
back: *'The Cal. capitat has swelled 1o $900,000.)

At ane optimistic point, Joseph bought some Union botids for
his own portfatio, then quickly became dis¢ouraged about ther
prospects and wrote: *'1 am almost templed (o resell the LS.
Stock which I bought and keep my hands clear of the present
degenerated American race."* His brother James was more hope-
ful and wrote sugpesting that the brothers buy $100.000 worth
of Union securities for their own aceounis, Joseph temned him
down, Do not be afraid.’ he answered, “that the Government
will want no more money after the 1 June—even if Lhe South
should have been whipped so badly as o olfer to make peace,
the Gov't witl need hundreds if not thousands of millions yer,
to pay for claims of all description and for the purpose of eman-

cipating the Negro.™
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From money, Joseph's Civil War letters torn 1t homely family
malters: “"Hope Bro. Wm's lda has ¢ntirely recovered from her
imdisposition, . . . Hope Bro. Abrm has safely reached N. Y. and
!f he ltnds no suitable match | will go with him on a Brawtschan
in Germany. | have so far not found the proper srtichs yet,”

Of Grant he makes almost no mention. True, Grant was Jesse's
and Henry's friend more than he was Joseph's. And Joseph was

significanily silent on ¢ne piece of news 1hat musi have reached

him from America—Grant's famous Crder Mo, 17, which ox-
pelled Jews from behind Lhe Einion lines, an action that has never
becnrﬁattsl’ar:mrily explained. in 1863, however, when some Re-
publicans were opposing Lincoln’s reclection and were offering
Granl g5 & substitute, Joseph commented angrily: *'1 see the
¢—— Herald nominates Granl. This is probably dore 10 cause
a split between Lincoln and Granl.™

This much, however, of Joseph's Union bond-selling is
known. Early in Lincoln's second administration, 1365, Wiliam
Fessenden, who succeeded Chase as Secretary of the Treasury,
ennounced a 3400 million issue of new government noles. Joseph
SE_:Ilgman headed 4 group of German bankers in New York whe
wished to underwrite $50 mitlion worth of these notes, but the
Secretary would no! accept the terms of Ihe syndicate, There-
upon, the Seligman brolhers 100k an active part in sefling these
Federal securities themselves, and it is recorded that they sokd
over $60 million worth,

But this, of course, was in another part of the Civil War forest:
the tide of the war had zlready wrned against the South; the
Unicn's financial climate had brightened both in the North and
in Europe; and it was a different bond issue, '

For Mayer, the Monlgomery-based Lehman, the war meant
that !IEE conon business would have o be modified if it was 10
survive. Some collon could stiil be shipped Novth. Chinks in the
blockade appeared periodically, and small shipments could be
snen!::d through, Cotton could also be senl to New York, ex-
pensively, via England. But the main need was for waretiouses
where Southern cotton could be stored for the duralion of the
war. Mayer approsched & merchant named fohn Wesley Durr,
a partner in a firm which owned the Alabama Warehouse, Mayer
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and Trr formed a partnership called Lehman, Durr & Com-
pany, and bosght the Alabama Warehouse,

Among Mayer Lehman's close friends were such Confederate
celebrities as Thomas Hill Walls, wattime Govemnor of Alabama
and, for a time, Attortey General vrder President Jeiferson
Diavis (Walls called Mayer Lehman ““one ol the best Soulhern
patriots'’), Another friend was the Conlederate political leader,
Hilary A. Herbert {after whom Maver would name his younges!
son, Herbert H. Lehman). As Joseph Seligman had done in the
North, Mayer offered his services to the Confederacy *'to assis
in every way possible,”

In 1364 the South was agitated by reports thal captured sol-
diers were being starved and brutalized in Union prisons (simtlar
rurnors abolt Confederate barbarity were stircing up the North),
and the Alabama Legisiature authorized Governor Watls io
spend half a million daollars for the relief of Alabama captives.
A pla was devised. A shipment of cotton would be sent through
cremy lines to New York, accompanied by an agenl. In New
York the cetion would be sold and the agent. after deduocting his
commission, would buy and distribute blankets, medicines, and
provisions lo the prisoners from the procesds. Mayer Lehman,
who was eager 10 see how his brother in the North was faring,
offered to be this agent, despite the “extreme hazard™ of the
operation, Walls agreed, and wrole 1o President Davis, saying
of Mayer: "*He is & foreigner, but has been here fiftesn years
and is thoroughly tdentified with us. It will be necessary for him
to g0 |hrough the lines. 1 ask thal he may be furnished with the
proper passporis and indorsed by you as the Agenl of the State
of Alabama."" Jelferson Davis complicd, drew up the requested
papers, and some fiflcen hundred bales of collon wete acteally
shipped 10 Mobile to await Union permission for their trans-
portation, along with Mayer, thiough the lines,

Thal this plan—which, today, seems (0 have been conceived
in wonderful innocence—shoukd have failed is no surprise. Still,
in January, 1865, we (ind Maver Lehman wriling a polile leiter
(o the Commander of the Union Armics, General Grant. re-
questing safe condug! through the battle lines and saying: = We
well know what a gallant soldier mus( feef for Ihose brave men,
who by the fortunes of war ate held prisoners exposed to the
rigors of climate to which they are not accustomed., the severities
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of which are augmented by the privations necessarily attendant
upon their condition.” The letter could nat have been more dip:
lomatic. But Grani must have thought the whole scheme utlely
dotty—or perhaps fishy. Why sheuld Mayer Lehman orie of the
South’s leading cotton merchants, be concerned with shiver
prisoners and Northern weather! As far as Grant could 5eE, ﬁ
Lehman wanted to do was sell his cotion in the Northern market.
In any case, Grant did nol answer Mayer's letter. Two weeks
laler: Mayer WIDle again, enclosing a copy of the original cor-
mtnication, Thlrs Was nol answered either,

Washington in 1he meantime, which Mayer had no way of
kaowing, had embarked upon a tough policy of atirition against
the South, desr_gm:d 19 wear the rebels down and end the war
quickly. In April came Lee's surrender, and before the Federal
iroops moved into Montgomery over 88,000 bales of cotton wess
sel to the torch, including the entire inventory of the Alzbaing
Warehouse Company. :

Emanuet Lehman in the North, after the initial blow of Lin.
coln's biu:ckgde, was able to carry on his business (hrough the
war, in 4 limited way. He sold what colton made jis way through
the blockade from Mayer, and agented shipments that came by
way of England, which he visited several times. In London ke
found an atmosphere more cordial to his Southern s¥ympathies
than in New York. Mayer wrote to him there suggesting that,
thgwghl connectiens with mer fike Watts and Herbert, Emanuet
might like to b an agent for the sale of Confederate bondy,
Emanuel found the European market for Southem securities—
during the ¢arly stages of the war, at least-—considerably better
thﬁn tor Northern ones.

n London, Emanuel Lehman and Joseph Seligman e -
tered one another, each with his supply of il;ndstgtwu mm“
for two warting powers. Their manner toward each othar was
cool, reserved. Though botk men were foyal 1o their respeciive
causes in the “unholy rebellion,” as it was called, they were not

really in the business of fighting a war. They were in the business
of making money. .

Up o the owtbreak of the war, August Belmont had been fi-
nancial adviser to the President of the United States. During the

“This Laholy Rebeflion® &9

wat's first months. Lincedn kaned on Belmont for Rothschild
money as heavily as Gitterman and the Quartermasier Corps
lcaned on the Seligmans for wniforms. This placed Belment in
an awkward position. Reflecting 1he general frame of mind in
Europe, the Rothschilds had grave deubis about the North's
chances of winning, and gave Belmont and the United States
Treasury only lukewarm and hesitant suppott, Lincoln's fund-
raisers were forced 10 look For new sources of supply. and fouad
them in the bond-seling effons of such men as Jeseph Selipman.
As the war progressed, affection for Belment in Washington de-
clined and esteem (or Seligman grew. By the war's end, though
he may not have actuatly “won the war,” Joseph Seligman was
very dear to Washington's heart.

Obkwiously, this was the moment for Joseph to put his great
plan to work. Within hours of Leg's surrepder, Joseph had sum-
moned his brothers together to organize the international bank-
itg House 0F Seligman. The house would span the American
continent and sweep across the face of Europe. Each brother
wonld be given an assignment suitable to his temperament and
talents. William Seligman, who had bought the portentous cloth-
ing factory and who loved good food and wine, would be placed
in charge of Paris. Henry, who bad remained in Germany longest
of all the brothers. was given Frankfurt. lsaac, the first Seligman
o meet 2 President, was assigred to London and told Lo do
everything possible to meet the Rothschilds. Joseph, James, and
Jesse—whose old friend Cirant was the American hero of Lhe
day-—would remain in New York. Abraham and Leopold, whom
Joseph by now knew to be the least competent of his brothers,
were assigned to San Francisco, a city, now that he great gold
wave was subsiding, that had begome of (253 importance. The
House of Seligman was a frank copy of the House of Rolkschild,
and Joseph admitted it. Afer all, what other models were there?

I & W. Selipman & Company, World Backers, was officially
barn. But an even more meaningful moment ococurred a few days
later when Joseph was walking down MNassau Street. Coning
from the opposite direction, with Lhe patrician limp from she old
dueling wound that had become his (rademark, was none other
than the great man himself, August Beimont. As Belmone ap-
proached, he leoked at Joseph, smiled slighily, tonched his silk
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hat, said. “*Huila, Seligman,” and limped an. Joseph knew Lhat
he had arrived. '

‘Fhat evening Joseph bought his wife a presend, It must be
remembered that the 1860°s were nol a pericd of greal taste, It
was the era of the whatnol. the figurine, the antimacassar, the
rbber plant. and the piano sweltering beneath a Spanish shawl,
Joseph's gifl to Babet was considered one of the decoralive
“musts” of the day—a gold-piated rofling pin, designed to show
thal its owner **no fonger made her own bread, but was finan-
¢ially able to endure the strain of purchasing ready-made loavas
al Whe grocer's,”

The war was over. The boom was on. In the South the cotlon
murke! was reviving, and sooa the Seligmans opencd another
uffice in New Orleans. It was there thet Joseph Seligman
achicved a remarkable feat of postwar diplomacy. He mvited
General Ulysses 8. Grant, former Commander of the Northern
torces, and Brigadier General Pierre Gustave Beauregand, for-
mer Commander of the Southern Army of the Potomac, the mag
who dirgcted the firing on Fort Semier, to dinner.

Certainly it was one of the great tragedies In Civil War history
thal the dinner-table conversation rhez Seligman was oot ro-
corded. But it is known that dinner started with **delicious iittia
prawns (rom the pulf." and that the 1wo gencrals *“chaited ami-
ably, " Grant drank rather 1 ot of Alsalian wine and, al one point,.
wanted to sing. Afier dinner Ihe two generals plaved snooker.in
the billiard reom. Grant lost, then the two old enemies went fors
a brief strolt, arm in arm. 1hrough the starlit garden while J oseph
seligman smied benignly on.

~J PART THREE P

INTO THE
MAINSTREAM
(1866—1899)
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in Top IHats

lames Truslow Adams calls the years following the Civil War
“The Age of the Dinosaurs.” In i, fortuncs woild amass in
America on a scale never before imagined, Twenly years eatier
there had nol been five men in the United States worth a5 much
25 five million dollars, and there were less than bwenty worlh
one miltion. Soora New York newspaper would report thal there
were several hundred men in the city of New York alone who
were worth al least a mitlion, and some who were worth mare
than twenty miliion. The fortunes, futthermore, were being made
in ways never before heard of—from steel milis, steam engines,
and oil from the Pennsylvaniz hills. Telegraph lines were stretc b
ing across the country. the Callle Kingdom wis opening in the
West, railroads were being built furiously and recklessly-—par-
aliel to each other and at cross-purposes with vach other—to tie
(he sources of wealth together, and entrepreneurs from all over
America were descending o New York 10 tap lhe money mar-
ket. -

7o Old Guard New York, the situation was atarming. George
Templeton Strong, a diatist of the peried, bemoaned Lhe oil-

83
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rich shoddy-ites™ from out of lown who invaded the city.* and
Wroke:

How New York has follen off during the Jast forty years!
Its intellect and culture have been diluted and swamped by
a great lood-tide of material weaith . . . men whose Ihank _
accouns are all they rely on for social pasition and influ-
“ence. As for their ladies, not a few who were driven in the
mos| sumptuows Tumows, with liveried servants, looked as
il they mighi have been cooks or chambermaids a few years

L0,

The ladies in \heir snappy irnowts and the men with their
expanding bank accounts appeared to care nothing about the
things that maticred o people like Mr. Strong. They seemed Lo
consider "backeround T unnecessary. As a character calied Mrs.
Tiffany in the play Fashien, an ex-milliner whose hl]slband had
struck oil, commented. * Forgel what we Aave been, 1l 15 enow gh
to remember Lhal we are of the upper len thousand.

Central Park had boen carved ouk of the middle of Manhattan
in 1856: i this move had been delayed for as linle as ten years,
there probably would have been no park a1 all; the land would
have become 100 precious. Now the winding roads through the
park became avenues where ladies paraded rituaily every alker-
noon for the world 1o eavy and admire. The park’s bridle paths
made riding feshionabde, though a Miss King complained thal
she received “'disapproving glares™ from (he windows of the
Union Club when she drove by, behind her own littie pony phac-
ton. Men such as Roosevell Roosevelt and Delancey Kane used
the park to show off their dashing four-in-hand ccgches.

Sociely still lived walt below the park, on Jower Fifth Avcnue,
aned Ward MeAllister had announced Ihat he realiy could nat
bother **to riun society™ north of Fiftieth Strect (the patk began
al Fifty-ninth), Along lower Filih, however, the mansions aof
Aslors, Vanderbilts, Webbs, Jays, Roosevelts, Morgans, Mor-
rises, Newbolds, and Rhinelanders were a marvelous fatryland
of spired, turrcted, gabled, and minareted castles in styles bors

. % e Strong himself, however, owned ten thousand shures of Kepzs
Patrokeem,
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rowed from every place and period imaginable, I all added np
1o "“Mow York aesthetic,' and the sireet dezzled vizifors. In
New York drawing rooms Eastlake ferniture with its cut-cut gilt
designs was being replaced by Venetian Qothic. Stylish deco-
rative touches included elaborate vases filled with cattails, Jap-
anese fans, and medieval suils of armor, Embroidery was fash-
ionable, and heavy embroidered “‘throws™ were draped
languidly across velvet chairs and sofas. [n the rich subuwrbs—
Wesichester County led in chic—it was the era of the ¢ast-iron
lawn animal—the deer, the elk, and the Saint Bernard dog being
the beasts most favored.

[t was an era when a display of wealth was considered per-
fectly proper. A fashion note was the ' 'peek-a-heo™ ladies’ shirt-
waisl, which allowed the wealthy lady to display a bit of herself
slong with her costly clothes. A great deal of fomnality, even
stiffness, characterized all social occasions. Society families
dressed for dinner even when dining alone. Food was heavy,
plentiful, bul unimaginative—Augusl Belmont's meals were an
exception—and eight-course famify dinners were no surprise. Il
was an era so well tended that guests, arriving at the Frank ¥an-
derlips for dinner on Lhe wrong evening, were, ko spare them
embarrassment, not adwised of their mistake, and were simply
ushered in 10 A cusiomary eight-courser. The calling-card ritual
became so elaborale thal only u few people could remember all
its nules, and most.women had Lo keep the Jitlle manual in their
reticules 10 look up which corner of which the card should be
furmed down for which occasion &nd so on. Symbolic of the
heaviness of 1he period was the moment at the ball given far the
visiting Prince of Wales in 1860 when Lhe ballroom (oor started
to collapse from the weight of the galhering and had to be hastity
shored up from beneath.

11 was a sockely also that was eaper to classify itself, vo decide
who was who, who “mattered’” and who dida’(. The personality
of Ward McAllister suited this new attituds pecfect|y—he may
even have invented it. McAllister had decided that there were
iwo elements of imporiance in Wew York-—the “nobs,” as he -
cailed them, or the old familics who had more position than
maney, and the “swells,’’ a newer-rich group who “had ta £n-
tertain and be smart® in order {0 hold their own, A Morris or
Van Rensselaer, in other words, was a nob. A Vanderbill was
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a swell. Mcallister decided thal a coalition society siould be
formed out of these two groups, in order to form “'a fixed upper
class” that would resist the invasions of *'profiteers, boorish
people, people with only money.” MeAllister did no! say that
this included pecple like the Seligmans, but the inplication was
chear,

McAllsier's formula was as good as any, and, since society
needed formulas to reassure itsell of its imporance, il was
adopted. There were no Jews al all in MeAliister's combined
group,* and the unspoken sentimen! began to be felt that, thoogh
Jewish bankers would be tolerated in the lnancial community
of Wall Street, they woueld not be welcomed on Fifth Avenne,
New York's patrician Sephardic families quickly noticed that
their names were nol included in McAllister's colleetion either.
Some Sephardim ¢xpressed relief al this. But others resented it,
They btamed the new exclusivity on the behavior of the **loud,
aggressive, new-tich Germans.™ Tothe Sephardim, the Germans
had become the toplofty, arregant '*Mrs, Tilfanys.”

Society might be able to Gvetlook the Gorman Jews, but the
business community no longer could, The Seligmans were a fact
of Wall Street Life, and now the Lehimans began to emerge. De-
spite the selbacks of the war, the Lehmanstad quickly revived
thear coiton business, Emanuel recstablished himself in Fulton
streel, and Mayer—with his Southern partner, Mr. Dorr—reas-
sembled Lehman, Dorr & Company in Montgomery, and si-
muttancously opened Lehman, Mewgass & Company in New
Orleans (with his brother-in-law, Benjamin Newgass), once
again around the comer from the Seligmans, Monlgomery was
the center of the Alabama.Georgia-Piedmont cotton trade, while
MNew Orleans served the rich Mississingi-Lowisiana area. ln 1866
neariy & Lhird of the cotton shipped from American porls passed
through the port of New Orleans, amcl in the inflationary posiwar
period cotton soared to the unprecedented prce of fifty cents a
poune, But New York was siill the money capital of cotton, and
i 1868 Mayer Lehman decided o join his brother, leaving
Mewgass and Dure 1o hundle affairs in the Sorh. Lehman Broth-

* Uniess, of course, @ persistent bit of gossip one siill hears in Nes
York is tre—thal the Astors themselves wese orginally Jewish, There
i3 25 8 liftle band of old New York feenifies who make the same asscriion
about the Wanderbilis.
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ers ook new offices in Pearl Sireet, just off Hanover Square,
cenler of the cotton trade.

One thing was noticed that had nol been apparent before; the
two brothers looked almost exactly alike, with bright eyes, full
heards, and high foreheads. The effect of twinship created the
impression of one Lehman being several places at once, and their
aftitudes of bounce, ebullience, and good nafura soon eacned
them the quaint nicknarme of “1he Cheeryble Brothers." {In their
portratts wiich hang in the pariners’ room at Lehman Brothers,
they do not look very Cheervble; they look properly bankerly
and stern, but doubtless being together after u long separation
made them Cheeryble in 1368, At Lebiman Brotkers the bearded
faces in the partners’ room are called “the Smith Brothers,™
stice there is a certaln resemblance to the cough drap pair.)

But appearances can be deceptive. Temperamentally, the
brothers were quite different, Ernanuel the *inside™ MeNEY Mman,
Mayer the cutgoing contact-maker. Emanuel was conservative
and cautions, Mayer specututive and bold. Members of the fam.
ily have said thal Emanuel would study the financial picture and
say, "I's & pood time 10 sell.” Mayer would look at 1he syme
cvidence and say, *'It's a good time w2 buy," Once, al the height
of 2 panic on the Cotton Exchange, Mayer was seen striding out
of his office in silk hat, frock coat, and striped trousers, with
his heavy gold watch fob swinging al his waist, wiclding his gold-
handled stick and wearing a smile on his face and & general pir
of confidence. A young Rssociale ran up 1o him and said, *"Mr.
Lehman, aren’t you worried ™" Mayer replied, = My Jear young
man, | see you have had no experience with a falting market,"
and strode on. Gthers in the family summed up their differences.
saying, “Mayer makes the money and Emanuel consceves it
{In the partraits. one nolices that Emanuel wears a dark and
sober craval, eptimistic Mayer wears & jaunty, Checryble bow
lic.)

Mar were the Seligmans and Lehmans the only immigeants in
New York who were making the great transition frem peddling
and storekeeping in the provinces (0 banking in the biz ity
Now, in 1867, the downtown financial district noticed 2 new firm
¢alled Kuhn, Loeb & Company, and its top-hatted linle propri-
eior, Solomon Loeb, At his wife's insistence, Loeh had moved
from Cincinnai—the “Porkopolis™ she hated—hagd bought o
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brownstong in East Thiny-eighth Street (though he was warned
that it was "o far uptown’’ and was “'sure to be a bad n-
vestment'’), and had opencd his private banking offices in Nas-
sal Street. The firm had a starung capital of $500,000, and the
criginal Kuhn, Loel partners were listed as** &, Kahn, I Netter,
8. Kuhn, 5. Loeb, 3. Wolff™—all relatives. (Loeb’s original
pariner in the Cincinnati clothing business. Abraliam Kuha, soon
retired fvam the firin and returned permarently to Germany )

Marcus Gobdman, another cloak-and-suiter, also vielded (o his
wife., and removed her from the city sfie distiked so much, which
was Philadefphia. In New York, Geldman huag cut a shingte in
Pine Street announcing that he was now “Marcus Goldman,
Banker and Broker." The Goldmans entered the brownsione
world of Murray Hill, and joined the group of families whose
spiritual center was Temple Emamu-El, and whose acknowl-
edged social teaders were named Seligman.

Marcus Goldman's downplown *'office,™ like those of most
fledgling bankers of the day. was in sharp contrast to the way
he fived uplown faround whe cormer from the Astors) and the
way he dressed. Sumptuous downtown offices were still 2 long
way off, and Marcus' was & ¢ellar room nexi to & coal chate, In
these dim quarters he installed a stool, & desk, and & wizenad
patt-time bookkeeper (who worked aflernoons for a funeral par-
lor}

In what was the standard banker's unifortm--tadl silk hat and
Prince Albert frock cost—Marces Goldman started off eack
marning to visit his friends and acgoaintances among the whale.
sale jeweters in Maiden Lane, and in the 'Swamp,” where the
hide and leather merchants were located. Marcus carmied his
business in his hat. He knew a merchant's chief need: cash, Since
rates on Joans from commercial banks were high, one means
New York's small merchants had of oblatning cash was 1o sel)
their promissory notes or commercial paper® 16 men like Marcus

* One way to visualize a picee of “commercial paper™ is i¢ think of
a postdaled check, If, loday, you diew a check Tor $100 dated six monih
from now, based on funds you expected (o have by then, you would find
few people who would give you a full 3100 for thal picce of paper. Dul
you might find somecne willing to pay you $90, and 1hat person, in Turh,
might Nrd & more affluent source willing b Buy it from kim for 595, 0
igillegal to trade personal checks thiy way, bul contmescially # is quil
a legal opatalion,
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at & discount, Commercial paper was Ihen being discounted a1
8 10 % percent, and Marcus purchased these poles in amounts
renging from 52,500 to 85,000 and tucked the valuable bils of
paper inside the inner band of kis hat for safekeeping. As his
morming progressed, his hat sal higher and higher above his
forehead.

Then, in the afternoon, he would head wptown (o the com-
mercial banks, He would cail on the Commercial Bank in Cham-
bers Sireet, the Lmporters & Traders in Warren Streel, or the
National Park Bank in lohn Street, He would sec the cashier,
of pethaps the president, deferentialty remove his hat, and they
would begin o dicker,

Marcus was doing what Solomon Loeb was doing, what the
Lebmrans were doing with their cotton bills, and what the Selig-
mans were doing on & somewhat grander scale with their bonds
(which in essence arc simply government, or industry, promises
to pay). Marcus, however, didn't seem (o need partners. From
the very beginning, he was able 10 sell as much as five million

- dollars” wonth of commercial paper 2 vear.

Bertha Goldman was able to afford, in 1869, one of the '"sumg-
Lueus turnouts with liveried servants™ described by Mr. Strong
ko take her on her moming rounds of shopping and errands. But
Marcus chose to walk. So did Solomon Loeb. So did the Leh-
mans and the Seligmans. “Trading on the Street” meant just
tal. As the pedesinan bankers met each other, they howed 1o
each other solemnly. On their dafly tours they appraised the
allitudes of each other's hats.

Walking was becoming a Iradition among the Jewish bankers.
They ali had wives who believed in feeding their husbands hearty
breakfasts, enormous midday meals, and Lucullan dinmers.
Walking courtered some of the effects of these. There was a
point of dignity, loe. Carriages wore for lazy men and men of
little consequence. The splendor of the conveyance could dim
the splendot of the passenger Molded up within, Walking 1ough-
encdl the physical and moral fiber, but it was alse 2 social form
of locomation. Walking, a man could meet his friends. Afool,
he ¢ouid keep abreast of what the competition was doing, One
did busincss while one walked, and one walked even when one
sutled. In a few years® time, Jacoh Schiff-~who would tower
above every financial figure in Wall Strect-—would be able (o
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illi ; while doing his morning
t that ke had made a million doflars while dqmg :
Egﬁ:titu?imal about the deck of the Heremgerie. (The Jewish
bankers were rematkable among nineteegth-nenrury l[av&lers
because they tathed (o people; gentile sociéty of the period was
anlisocial when it traveled, afr?.id of strangers, foreigners, par-
venus, and other dangerous shiphoard alliances.) e
OF course it also may have been true thal the hankers walke
outt of habit. The grandiose phrase for men like Marcus {}nldinan,
Solomon Loeb, end the Seligmans was "“merchant hankers. Bul
they were, in many ways, stil peddlers covering their routes,
only now they were peddling 10U's.

4 12 }-

The
“Our Dear Babette”
Syndrome

By the war's end Joseph Scligman's wife hagd rresenied him with
a lotal of pine children, five boys and (our girls. Joseph's broth-
€rs and sisters, and their wives and husbands, were following
Joseph’s prolilic cxample, and having seven, right, hine, even
(hirteen children apiece, From the vriginal cleven inmigrant Sel-
igmans, the combined Seligman family—lushagds, wives, and
children—had swollen to number |04, or, as Joseph remingded
his brothers, a profit in people of 843 percent.

Dynasiic Joseph mether-henned all the pregnanciesin the fym-
iby, which was quite a joh since there were often several al once.
Naturally he preferred male children to female. 2nd he seems
very nearly 1o have golten his way, OF eighty-two Scligman chal-
dren, lorty-four were boys, The Seligman chitdren also defied
infant-maorlabity retes of the pedod. OF the four score nlus who
composed the second generation, only 1wo did not live to ma-
turity. This healthy and numerous tribe would, one might think,
provide personnef (o staff an operation of almast REY siZe.

r
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There was only ore trouble, one which affects all dynaslies,
and one which New York Gemman Jewish families, who drew
an equation belween the family and the business, would all en-
counter. Joseph encountered it early, long before he was re-
guired 10 tackle the job of Nitting sons, sons-in-law, nephews,
and nephews-in-law intc \he siots he had ordained for them. No
sooner had ke goet his transatlantic and transcontinental {able of
organization set up, with each brother-in-law and brother in his
appointed place, than he discovered he had men who were un-
happy al, or unequal 19, their duties. There was Max Sietthei-
mer, for instance, Joseph's sister Babette's husband.

The position of a Seligman sister was a difficult one lo begin
with. She was 1otally dependent on her brothers for money, and
though they were gererous, it was it a high-handed way which
befi the girts in the dark as to how wealthy the lamily really was.
Monetary malters were considersd damagog 10 a woman's
brain, and 50 the Sehgman brothers spared their womenlolk all
Mnancial details that they believed were beyond their grasp.
Whenever business went badly, the women's alipwances would
be cut, but never with an explanation. The women resenied this,
bul there was nothing they could do. The men were making the
meney, and were their benefaciors.

Pabette's position was particularly unthappy. Max Stettheimer
was & shodid Bul colorkess man, moody anpd uncommunicative,
ard such life as they had fogether was passed in & kind of up-
holstered silence, Max, apparently, was fond of sitting, In lelters
of the lime, whenever reference is made t0 Max—and Lhers are
very few-—it is with the comment, “*Max sal there.” There isa
possibility that he was not very bright. Max and his father were
importers by lraining and traditior. Buying ard selling goods
was a process Max umiersiood, But the iniricacies of Hinance—
fxctoring, bond-selling, moneylending—-ehided him. Ezrly in his
mamiage io Babetle, Joseph had placed Max in the 81 Louvis
store, where he had worked with William. But now, nearly
twenly years later, when Josgph was seady o sbandon siore-
keeping aitogether and go into international banking, Max dug
in his heels. Joseph's plan was to send Max to Pans with William,
But Max did nol want to go to Paris, oc inlo banking, ar 10 work
with William.

Takiog Max's side was Max's father, Jacob Stettheimer, who
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had joined the Seligman enterprises when his son married into
the clan, and adding-her support 1o the Stettheimer faction was
Jacob Stettheimer's wife. The senior Mrs. Stettheimer was jeal-
mllsrcif the Scligmans, and disapproved of the Wiy Babolle was
raising her children, And so Joseph tried 10 move forward with
his grand design, while all the Stettheimers lined up against all
the Schgmans.

The situstion grew stickier daily. At home Max complained
to Hahette Lhat her brother was “againsi™* him, was tymg to
"!ﬂt‘d it™" over him, and “wants to push me around.™ Bebetie
tned to inlereede with Toseph on her husband's hehall, and Jo-
seph cxplained to Rabette that i she had any loyaity 1o her family
she would get Max—and Max's father—to do as they were told.
“lhﬁer all, we have made Max & rich man.” he reminded his
sisler.

Unwisely, Rabette carried this message hack to Max, who
thereupon preseoled Joseph with &n ultimatom, [ he and his
father were ot allowed 10 continue their importing business un-
hampered by Joseph, they would leave Joseph's organization
allogether, Max then iold Babette that if he and the Seligmans
parted company he would never permil her 1o see any of her
hmlhp:rs and sisters—who were her whele life—again, In des-
peration, Joseph twrned Lo Witlizm for help, WTiting:

Max insists that we go into importing again. And if we
ilo ot enter into it as largely as of old he will get other
partrers, Nothing would plesse me more, were it not for
our deat Huhelte who says as soon a5 Max ceases business
connections with us, she will face 1 hife more insupportable
‘than hitherto, and begs of me to try 10 keep him in, If onty
fc-r her sake | deem it my duty, provided | cannat plnce him
in Hfil'iﬁ or Frankfurt as 1 would prefer, to commence im-
poriing again. '

_William had a practical suggestion. The dispute, he hinted,
might ‘hf: settled in some other arca—specifically the I B
arca, Sure enough. Mux had his price, and so did Jacob, A sum

- was given 1o Jacob—enough 10 establish him in an impariing

business of his own. Another sum, in the Jorm of a larger share
of the business, went to Max, whu. in ture, agreed 1o join Henry
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in Frankfurt, As another concession to Max, and to please Ba-
bette, Joseph agreed to change the name of the Frm]kl‘}m house
to Seligman & Siettheimer and to let Max engage in imporing
and exporting on the side. It would not be true, of course, to
say that this made everybody happy. [t. was a makeshifl ar-
rangement, costly to Joseph and one which Max had accepted
rumblingly.

Ungtgthe samntft?me. Joseph was trying to cape with a gifferant
family problem in San Francisvo. He had long realized that ar-
tistic Leopolkd needed a firm hand 1o guide him. He had as ;umcd
that in the West Coast office Abrakiam would provide this. But
it soon lurned oul that this was not to be Lhe case. Nn:ilthcr Abra-
ham mot Leopald seemed o know what he was doing. While
Leopold daydreamed over his sketch pad, Abraham—who al
least undertook every project with great eathusiasm---e t'l_lbﬂl‘k-l_!d
upon a long series of bungling, lightheaded, and expensive mis-
\akes. An incompelent brother-in-law was bad enough, but to
have two blood broihers who were no good 4t banking was 1n-
conceivable, _ ‘ .

To Joseph, everything was aquestion of learning, &s he himself
had learned, and 50, patiently, he began tryig to teach Abraham
banking by mail. *You are, of course, green yel m the banking
business, as we were a [ew years ago,” Joseph wrote from New
York, *'and it is only through extraordinary caulion, UUSTIng no
one, except we knew from our knowledge that he was safe b,e,::
vond @il doutd, that we ot along wilthoul making heavy losses.
But Abraham and Leopoid apparently trusied everybody, and
Toseph kept having 1o spell things out for them: *The main thing
in a banker is safety, with ability lo reach his money at a mo-
ment's call, . . . The subject of taking deposits is rathet a n':-:h:y
one, inasmuch as deposiiors can tand will, in limes of panics)
call for all their deposits, which is enough to break any but the
very strongest banks, You will at first not take deposits on call
from anyone.”” He outlined his creed, which was (o siay, M all
times, as financietly liguid as possible: *"Never lead money With-
oul & securiiy which you can sell at any time. Never endorse or
go securlfy for a living ntan,” By this, of course, Joseph did
a0t mean that s brothers should endorse dead mei; he meant
that they should back hisieesses, not people, since human
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beings are seldom negotiable.) On and on Joseph went. explain-
ing the rudiments of banking, trying to pul the ohvious in the
clearest possibile terms. But the 1eo brothers never seemed quite
to grasp what Joseph was talking about. They were not helped,
either, by being married 1o the socially ambitious Levi sisters.
who conspired W keep their husbands® heads turned roward af-
fairs other than business.

When Abrgham Scligrean should have been buying, he sold.
When he shoutd have sold. he bought. Finally a despaiting Jo-
seph wrote ko him:

[ am afraid, dear Abe, you are nol smart enslgh for 1he
Calilornia bankers and brokers, for whenever gold goes up
you appear o get siuck with currency, and whenever it goes
down you “canpel gel much.” Yo must be wide awake
and if yon don’L get camrcet quatations daily froan here we
will telegraph vou dady or whenever a change direcs.

Hut apparently even the daily wetegrams did not help. in the
summer of 1867 Joseph decided 10 tom the San Fraonciscoe op-
ention, and wrote, shll haping somchow (0 make al east Leo-
pold a banker: "Afier colecting up, we may probably gel
Brother Leapold leiake hald of same other branch of oar bank-
ing business,'" und, & few days later, added gloomily:

Brother Abe will join Brother Leopold in endeavonng 1o
cotlect up all that 15 due us, petting everything which cannot
be collecied in goodd shape, bl expecl you to grant no bn-
necessary mdulgence, so that we do not lase much intercst,
a5 we already lose enough on selling (ke stock . .. 3500,000
worlh of goods is alone & loss of $100,000. Therefore, 1 irust
there will be no interest Jost on debts and everyiking col-
lectcd up close,

Joseph then shipped Abrahom to Frankfurt 1o join Heney and
Max, and Leopold to London 1o join Isaac. It was hardly the
arrangement Joseph wanted. He oow had two ineffeciual op-
eratives, Abraham and Max, in his Eraskfon office. Who to
hand|c: Schigman affairs 1o the American West would he a con-
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tinwing problem, And the whole Abrabam-Leopold adventure in
San Francisco had been far more expensive than mollifying Max
gnd ""our dear Babette,”* Furthermore, the ‘rour dear Hs_ihette“
syadrome—Juseph's feeling that it was his duty to provide pla-
ces for relatives in his business no matier how meager their tal-
ents were—would go on plagding bhim for years 1o come. Bank-
ers, it seems. ate borp. not made. ;

{ 13 }

"Getting
Our Feet Wet”

Men were gelting rich, bul the American Government s financial
slate remained precarious during the early Reconstruction pe-
riod. in 1866 there was less than 2 hundred million dolars in the
LI.5. Treasury, yet the public debl was edging rapidly toward
the three-thousand-million mark. Hugh McCulloch, Secrefary of
the Treasury under both Lingoln and Johnson, was an experi-
enced financier (he had served as Comptroller of Currency dur-
ing the war) who understood bankers, and bankers understood
him. His poslwar plans for the economy included payment of
shorl-letm government obligations by issving and selling long-
term bonds, payable in ten to forly years. The Selipmans, for
theit bond-selling efforts during the war, were offered a large
share of McCulloch's new bonds Lo sell, “Patriotism direots that
we aceept this assienment,” Toseph wrote his brothers. There
was also 2 commission {o be earned from selling bonds, though
it was a small one.

Joseph 100k the assignment, and the bonds sold well, bud in
the meantime: he looked around for more exciting ways to make
money, One picce of business floating around New York in 1867
was 3450,000 worth of stock 1 the New York Mulual Gas Light

Fiirg
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Company, an early ancestor of the Consolidated Edison Com-
pany. Nobody thought much of this stock, which sobd for penmes
a share. Shares were traded for drinks at [ocal saloons. Bul fwo
men thoughl the slock had promise. One was Comnelius Van-
derbilt, Sr. The ather was Joseph Seligman. Joseph bepan buying
up New York Mutval shares from bartenders as he made tee-
totaling rounds shout the city. Presently the company was laying
rwenty-four-inch gas mains under the city streets. The value of
the stock ¢limbed to five miltion dollars and was selling for 3100
& share, The Seligmans and “Old Yanderbitt,"” as Joseph affec-
lionately called him, made a tidy million dollars each,

It wasn't any special “*shrewdness' that made Joseph invest
in issues like this. It was mwore like beginner's leck. Indeed, it
is one of the phenomena of the S1ock Marcket that somg men
seern nalurally o be lucky in il while others simply are not.
Joseph’s heirs and assigns today winge al mention of the far more
lucrative opportunities he tumed down. Just prior to the New
Yaork Mutual Gas bonanza, Joseph was advised that all the land
north of Sixtieth Street and west of Broadway—up to 1215l
Strect, where Grant's Tomb now stands, and including mast of
what is now West End Avenue and Riverside Drive—was fiw
sale, The price for this ract was $450,000—mote than three
square mites of Marhattan for a fraclion of what a single city
block wounld cost now. It was pethaps the best bargain since
Peter Mimuit's original purchase of the istand from the Indians,
Joseph had the money, but said no. **1 is 2 bad investment."'
Had he feli otherwise, the Seligmans today would easily be the
tichest family 1n the world, Again he was showing his dislaste
for tying up moncy in anything that conld not be sold qulekty
and his distrust of reaf estate. {In closing his San Francisco store,
he had simply given the land to the city ralher than go 1o the
trouble of trying to sell it.)

From ike beginning, the German Jewish bankers backed the
riskier issues, but this was nol because they preferred them to
issues wilth less risk. Each issue 1hat came into their hands had
a littie extra risk built in. The older-established, more conser-
valive New England-bred bankers had Gld Schoeol ties with the
older-established, more conservalive, less nsky companies.
They shied away from newer and more speculative ventures and,
for reasons of prestige, avoided all cheap stocks. **Lel the Jews
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have that one™ was the saying on the Street, This wus not ant-
Semitism exactly. "“Old Vanderbilt,” though he wasn't Jewish,
was equally a parvenu in the 1360's and was in the same position
as the Jews. it was simply (hat the oider houses could pick and
choose, and the newer bankers pawed through the teflovers like
ladies at a bargain sale. “Da not worry, as we are still gelting
our feel wet," Joseph Seligman reassuved his brothers when
things wenl wrong-—as happened frequently.

The New Orleans operation, under brother-in-law Max Hell-
man, was doing panicularly well, thanks to the resuemption of
cotton trade. "“The financing of imports in & period of recon-
siruction, the discounting of cotton twlls-—whar an GppaTIu ity
for addition 1o the Seligman fortune'* Joseph had written in
1865. By 1867 the preciction was coming lrue. Max Hellnzan was
o sterm-faced, square-jawed young man with a bristling mustache
and heavy eyebrows. He had been born in Munick. “Max,"
Jmeph wrote of Henriette Seligman’s brother, “is a selfish man
In some ways"' —but selfishness is not always a negative qualily
in a trader. On the plus side, Joseph said, " Max has the kind of
manners that will he liked in Sowthern Society,” This seemed
16 be true also. Max did such a brisk business in buying and
discounting cotton cxchange bills that Joseph wrote him prowdly:
“We would say that, with the exception of Brown* and WLHE, e
have reasen to know that every other banker hus fust money
this seasen in purchasing bills in Mew Orleans. "

Bul Max made misiakes, Gold bullion was stll making its Way
from California to the Southem por. ther w New York, and

then to Europe, where it was again resold. And. in Febraty,
< 1B6R, dnseph wrote to Max to say: "' We received yestenday some

23 large bars, which you state 10 b gold and which the U.5.
Assay Ollice relurns 1o us as being prere brass! Hod they been
gold-they would have been worth about % mitlion dollars to
Judge by the weight. We are glad you made no advance on them,
but we had 1o pay freight 1p New York and also $5.00 1o the
L).5. Assay Difice for their roubie.” Joscph added: ** Flease be
more careful in the future.”

* Probably one of the Browns of Brown Brothers. later Erown Broth
ers, Harmiman, g,
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In ke full of that year, Joseph decided that Max needed a
change of atr. He ransferred Max to Paris to work with Witliam,
and specifically asked Max to keep an eye on William, who was
being less than careful in the rendering of his accounts. The
Jewish practice of making up a marriage purse for each danghler
in the Family when she became engaged had been instituled by
Joseph, who imposed a levy on each brother based on the size
of his masl recent profit statement. Joscph’s oldest daughier,
Helene, had become engaged Lhat year in New York, and Wil-
liam had submitted a particularly improssive slalement from
Paris. Joseph wrote him that his share-of-purse would therefore
be considerable. William, red-faced, was forced (o reply that he
had licd aboul his profits on that stalement "'1o save you, dear
Joe, from worry in New York." Of course Walliam knew im-
mediately why Joseph was sending Max (o Paris, and was fo-
tious.

To replace Max in New Orleans, Joseph picked Max's younger
brather, Theedore Hellman {who later married Joseph's daugh-
ler Frances, thereby becoming a Seligman brother-in-law and
son-in-law, and weaving Lthe Seligman-Hebliman families into an
ever lighter web: bul when he went 1o New Crleans he was still
& bachelor of twenly-four), Theodorg was tal and stender and
handsome, with curly dark sidebums and o Grecian profile. If
Southern society liked Max's manners, it liked Theodore's even
more. His good tooks helped outweigh the fact that he was, 1o
all intems and purposes, jusi another Northern carpetbagger (he
rather resernbled Clark Gable as Rheit Butler), and he was soon
a fixture in the New Orleans party circuit.

Theodore was a believet in miracles, and was responsible for
some Seligman miracles—even though, a5 happens with miracle
waorkers, his miracles had a way of backfiring or him. He was
superstitious. A black cat crossing his path in the moming would
keep him awsay from the Collon Exchange zll day, and he had
a phobin about the number 13, He would not sit down at 2 table
where there were thirteen for dinner, and would not buy noles
in which (he number 13 appeared. He had a myslical belief in
the number 24 —porhaps because it was in his twenly-fourth year
that he was first given a position of responsibility with the Se-
ligmans. But, in buying only bilis which contained (he number
24 and refusing those that contained the number 13, he forgol
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thet the poind of it all was to by bills in the Scuth, af & discount,
that could be sold in the North or in.England at 2 profil. Par-
tieularly critical of Theodore’s methods was quick-tempered
saac Seligman, who had the task of trying o sell Theodore's
tifls in London. Isaac wrote to Joseph: I daresay the difficulty
[in Mew (rleans] to obtain proper bitls is very great, bui the
difficulty here to get rid of them . . . is still preater. . . . 1 Theo-
dore cannot send us only A-One bills, you must find some other
occupation for him!" (Theodore's behavior abmost drove Isaae
to a nervous breakdown, and Isaac wrote that he had "'to give
up walking home of an evening aleng the Thames Embankment
for lear of taking a sudden plunge into the river, thus ending my
carser.'")

One nigh! in a dream, Theodore saw 190 numbers eour re-
pealedly, Waking, he wrote lhem down. [t was the time of the
greal California lottery, and, assuming that these nombers rep-
resenied 2 message from the Beyond, or at least from the West
Coase, he went first thing in the moming to the lottery agency
and bought the Lwo numbers. Both were in line for the targest
prizes, amd cost him twenty dollars apiece. Laler in the day a
gentleman came 10 see Theodore on business and, 1old of the
dream. pershaded Theodore (o sell him one of the numbers—
for 1wenty dollars. That number won a $13,0080 prize. Bul the
number Theodore kept for himsell, 154077 {its digits added up
10 M), won Lhe larges! prize of all—$100,000. Theodors imme-
diately sent this sum North for the Seligmans 10 invest. The
Selipmans were beginning to dip their toes into new reilroad
ventures, and Thendore's money was used (o buy bords in rail-
roads that ralher quickly went into receivership. Theodore's
bonds were sold For a2 mere 38,000, As far as is known, the Se-
ligmans never apalogized to poor Theodore for lasing his little
windfall so rapidly, and instead went right on scolding him for
his “'lack of sound business methods,

Aciually, Northem money was so much in demend in the
South that it was hard for & firm such as Seligman, Hellman &
Company to lose money during the Beconstruclion era. Bue ul-
timately, in 1881, Thesdore, whose real problem was perhaps
that he was too eager to be liked and too quick 1o say yes, did
involve the lirm in A togs when a bomower he trusted failed to

repay $20.000. He had broken one of Joseph's cardinal rules



112 InTo T1iE MAINSTREAM (1B66- 18949}

{*'Never go security for a living man™). It was a sn;all h_:rss. but
{881 had to be Theodore's unlucky year. It was his thirteenth
in New Orleans.

Joseph, however, did not always follow his own rukes, In 1866
acertain 8. H. Bohm of Helena operated a business that involved
Ihe eppraisal, buying, and shipping of gold cul of the Moniana
Territory. Abrahem Seligman had heard of Bohm, and wrote
Joseph wrging him [o enter into a partnership with the man. Jo-
seph indignantly wrote back: “‘No profit would induce me 1o
lend ty name 1o anyone where |, or a brother of mine, were
not present to watch!” Bul anyone dealing in gold interesied
Joseph, and Abraham's suggestion lurked in his mind. Soon he
had contacted Bohm, and was wriling to him cozily: **We would
in order to facilitate your business and to give your house an A-
1 reputation, £o in a5 special pariners with a @enain amount of
capilal,”” in New York, Joseph began referring to Lhe Bohm-
Seligman enterprise as “our Montana houss.™

But Joseph's first hunch had been prephetic. Bohm necd&ld
watching. He began loaning the Seligmans’ money without their
knowledge and averdrawing on the finm's account. Joseph sent
an akle, F. A. Berjamin, to Helena to look into things and was
soon writing to hims; “Bro. Abm telegraphs that you had dis-
covered an additional {ndebtedness of 330,000, Now [ am as-
tonisked at this discovery. 1 have lost all confidence in
Bohm. . . . Now you must stop this game . . . il not we musl
try 1o find places behind keys and locks for all these chaps . . .
these bad eggs.” More embezziements were uncovered, and in
& later letier a dazed Joseph wrote wondering, By what process
'have they made away with ¥ million of dollars in so smali 2
place as Helena™' _

I tkere was one thing Lhat Joseph disliked more than losing
money, it was having his honesty as a trader questioned. Allu-
sions to Jews and “'sharp practice” infurated him, As he had
done in Selma, when he encountered anti-Semitism he fought
back. Thus we find him, in 1867, when his banking house was
not quite three years old, writing an angry Jetter (o a Mr. Julius
Hart who had called some of the Sefigman deals *'guestionable.™
“Mr. Ridgely, a customer of ours,” wrote Joseph, who now
almost always used the royal “we,” *‘informs us 1hat you have
made a statement to him that we had 50,000 pounds protested
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Exchange [bifls] returned to us, The above statement being en-
tirely untrue may still have a lendengy {9 injure ws, and we there-
fore ask you to retract ali and every assertion of that kind made.
previous to our handing the case to our lawyers,™

Toseph was increasingly touschy about anti-Semitism. One of
the most imporianl developments after the Civil War, as far as
international bankers like the Selipmans were concerned, was
the laying of the frst transaifantic cable by Cyrus W, Field in
1866, The Seligmans” first message on the cable was a congrat-
ulatory one to Field: their second, following the first by a few
minutes, was addressed 1o Isaac in London; “Califormia gold
arrived will add hundred bonds after that hold up exchange un-
salable—Josef.”* But cable service at [irst was erratic, and Jo-
seph began to nolice thal his cables seemed not to arrive in
London as fasl as those of other bankers. Joseph sent off one
ol is prickliest letters—poing, characteristically, 1o the top—
to Cyrus W. Field. He enclosed a long list of Iate cables, and
addod; ' We have reason 1o know that dispatches sent from Lon.
don zl the time curs were forwarded have been received by other
bankers twelve to eighteen hours in advance of ours,”

His lener 1otched off an invesligation at the Anglo-American
Telegraph Company. o religioes prejudice wes unearthed, but
it thdl tum oul that downilown cable clerks aceepted bribes from
certain bankers to put their own messages through first and to
delay others. A number of guilly clerks were dismissed.

Joseph, when the ogcasicn arose, also enjoyed being mag-
aarimous. In 1369, wriling to a certain Henry Cohn of 3an Fran-
cisco, Joseph said: " Your letler of the 14th 1o Mr, Jesse Selig-
man, asks us lo release Mr. Sternberg from his guarantee to
renay us the 315,000 cash advanced you two years ago, and to
tzke Mr. Lerlebach for $13,000 instead, keeping besides Mr. Ler-
lebach's note, (he 300 shares water stock, and you add that
Brothet Abe has eacouraged you to address us and promised to
speak a good word for you, which he actually has done, and
which 15 natural. . . ."" And Joseph could not resist assenling 10
Cobhn's request without & small self-congralulatory pat on the

Y Can this “wealable” exchangs have had anything to do wilh the
“motested  exchange Mr. Harl was talking about? Probably not. be-
cause Harl did retract all of bas onkind remarks, and opologired.
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back or himself and bis family. for he added: "'Whoever knew
of a Seligman who was not charitable and kind and served his
neightrors, especialty those who have been unfortunate?” (One
van almosi see Joseph smiling his sleepy litde smile over this
last touch.)

But his charitableness had its limits, nos wes il in any way
restricted to fellow Jews, asis clear from this poised and polished
leter. written w year |ater, to an “unforunale neighbor,” the
firm of Guiterman Brothees in Amsterdam:

Dwring your difficulties we have abstained from address-
ing you on the subject of the cash loaned you. which silence
on our part yvou 1o doubt appreciated? But after this loag
delay we deem il not indelicale to remind your thal we are
still in the land of the fiving, and that peniodical remillances
gver in small amounts worild now be very acceptable, and
we are sure on refleclion you will agree.

Under Presidents Lincoin and Johnson, the Seligmans had
enjoyed excetlent refations with three successive Secretaries of
the Treasury—Salmon Chase, William Fessenden, and Hugh
McCulloch. When their oid [riend from Watertown days, Ulys-
ses 5. Grant, took Presidential office in 1369, they had every
reason 1o lock forward to the same preferential reaiment. In the
beginning Lthe auspices certainly looked good. Grant appuinted
as his Secretary of State Elinp B. Washburne, who as a '.:ﬂ"'
gressman from 1linois had been one of the Seligmans’ privats
clients. Joseph hat once purchased, in Frankum, 200,000 U5,
bonds for Washburne, * saying ai the lime, *"There is no pecessily
for you 1o send any Bonds as margie, as we require nong from
you, dear Washburne. " {Dear Washburne was one of those Con-
gressmen particularly influential in the allecatiom of land for rail-
roads, in which, g5 the Seligmans were pelling Lheir feet wet,
they were increasingly dahbling.) As soon as Washburne was
appointed, the Seligmans wrote him, peatly reminding him of
their past good deeds, and offering their “full services™ 1o the
new admimistration.

* Onoa Congressman’s salary?
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But Washburne's appointment, it lumnad out, was only & cour-
lesy one. He held the post for only twelve days, and was then
made Minister 10 France, Grant replaced him with Hamifon
Fish, whe was less a friend. As the son of a Revalutionary officer
whose father had been a friend of Gieorpe Washington's and
whose mother was a deseendanl of Feler Stuyvesanl—who had
once thrown every Jew in Now York in jail—Fish was very much
“old New York.” a sociad snob, and laterone of the comerstones
of Mrs. Astor's Four Hundred. Then Grant did 2 startiing thing,
He contacted Joseph privately, and said he would like 10 make
him Secretary of the Treasury.

The offer stunned Joseph, For three days he was unable 1o
think of & reply. He was of course flaltered, and had no doubt
that he could do the job. With him in Washington, his brothers
would no longer have to work at making Washinglon friends.
But there was a shy side 10 Joseph’s nature. He felt uneasy in
the limelight. and he practiced a religton—or, as he himself al-
ways pul il, 'belonged (o a race —which for centuries had been
disenlranchised, barred by law from politics and government
office. He could not envision himself in this post. I seemed gl
of charrcter to him. He was an American millionaire of Gy, but
he was still a poor immigram Jewish boy. In the end, the idea
simply frightensd him, and arguing the “press of business™ in
New York, he (umed it down.

Faor every practical reason. he should have accepled. Crand
appainted George Sewall Boutwell of Massachusetls instead,
and Boutwell became a long Seligman headache,

Ak first, Joseph and Boulwell got along wefl. They worked
logether on a plan, carried over (rom the previous administea-
lion. W continye refunding the public debt, stabilizing currency,
and building American credit abroad. Both men agreed on two
MAIN arcas—Ihat specie payments could not be resumed umiil
conlidence had been restored and that the high rate of interest—
& percent—then being paid on povernment bonds was a poor
reflection on the state of American credit, With billions of doi-
lars’ worth of bonds 2l slake. the mood and temperatore of the
bond-tuying market had to be gavged with extreme cantion. &
fraction of an Interest percentage point either way could mean
the success or [ailure of the issue in the marketplace. After
great deal of deliberation on the question, Joseph und Secretary
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Bouotweil agreed Lhat the interest rate on Lhe new bonds should
be 5 percent. Or so Juseph Lhought.

When Bourwell submitied his bond-issuing plan to Congress,
e outtine coincided with Joseph's in every major detail but
one—the interest rate. The new bonds, Boutwell declared,
would be offercd at 4.5 percent. Joseph was fabbergasicd. He
hurried to Boutwell 10 protest that this was slashing Lhe rate far
100 mich and far 100 soon, The Seligmans, he insisted, could
nat sell bonds in Eutope—or anywhere else—1that promised
such a low vield, But Boutwelt was adamant. "'} have detided,”
he said coldiy, *'that four and a half is proper.™ Joseph fumed,

“My father,” Edwin Seligman wrote of Joseph many yeats
later, “*was (he mosi tolerant of men. But he was also very in-
1olerant of anvthing rot quiie up to standard, somelimes being
a litlle nnfair to stupid people.” Fair or not, Joseph told Boutwell
e was stupid.

To support his thesis, Joseph cabled his brother Heney in
Frankfurt, asking him l¢ canvass teading Gierman bankers to see
how they felt about the Boutwell plan, in Paris he asked Wiltiam
1o sound out the formidable “Haule Bangue™ group—Hottin-
puer, Mallet, Marcuard, and De Neuflize. The brothers' wires
came back: the European bankers felt as Joseph did: Boutwell's
vcheap” bonds would not sell in Europe; 5 percont was the
lowest sensible figure.

But Boutwelt, who seems al this point to have Elien in fove
with the figure of 4.5 percent, refused 10 budge. Joseph, with
the consensus of European bankers in his fist, marched Lo in-
dividual members of Congress to (ry to persuade them againgt
what he called “Boutwell's folly,™ This did little o endear him
ta Boutwell, who complained loudly of Joseph's "wpwarranted
interference” with the Congress, and the coolness that had de-
veloped between the two men ripengd into open hostiliLy.

In the acts of July 14, 1870, and January 20, 1871, Congress
authorized issues of bonds totating $1.5 billion sl rates which
were, in a sense, a compromise, But il was a compromise which
favored the Boutwell stand, A relatively small amovnl-—$200
millicit worth—would pay 5 percent. The rest would 21l pay 4
jower rale, same as low as 3.5 percent, Joseph sulked in his Wall
Streel tent.

Suilt, in return for their help in devising the plan, at leas! pan
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of which was being used, the Seligmans were certain thal they
would be offered a share in underwriting and seliing the $200
miltion worlh of § percenters. Other New York firms thought
50 100, for they begar: approaching the Seligmans for a share of
the Scligmans’ share. But the Seligmans were in for 2 hundred-
million-dollar disappointmen.

1n March, 1871, William Seligman in Paris wrote a bitter ketier
10 Eliby Washburne, whe, since he was no longer in the Cabinet,
could not have been expected to de much about the situation,
saying:

Last evening ! was shocked and stunned by a telegram

., saying Mr. Boutweli has appoinled as agents in Europe
for the conversion of U5, Bonds TWilliam lisis several
firms, the Seligmans glaringly absent from the roster). . . .
Thus we, conlrary to our canfident belief, are under the
citcummstances existing, slighied by our Government. We
do not know what has caused us this neglect and injustice,
whetherit is personal aversion against us on Lhe part of Mr.
Boutwell or lack of confidence, or whether it 15 the work
of intrigue and selfishness on the part of our competitors.

A moment’s reflection should have cleared vp Witliam's mys-
tification for kim. His brother Joseph had simply been the victim
of overconfidence. [n his insistence thal interest rales not be
lowered too much and too soon, he himself had moved too
quickly and highhandedly, He had oversicpped himsell. had
stepped on toes in the process, and now was being punished for
it.

But the Seligmans were, Lo some exlent &1 least, able 10 have
the last word, Boutwell capitulated somewhat, and agreed to
“offer the loan Lo everybody.” [This did not please the Selig-
mans much; they did not Jike to think of themselves as part of
“eyerybody, ) The brothers then Look a ¢lutch of bonds to seff,
though loseph commented larly, “"The whole business Is
doomed 10 Failure unless more intelligence is infused o it.”

He was more or less right about that. The bonds soid so poarky
that Bomtwell agreed 1o let Jay Cooke & Company form a bank-
ing syndicate te try to dispose of the unsold balance. Two selling
groups were sel up, onc in London and one in New York, and
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the S¢ligman branches in the twa cities took part in both, This
time the bonds sold very well indeed, so well that President Grant
was able [0 announce thal the issue had “established American
credit abroad.” And, prudgingly, the Seligmans were able to
accepl a share of the responsibilily for that development.

Sociafly, however, the Grant era was a merry time for Joseph
Seligman. At Grant's inavguration, Joseph had stood near the
President on ke platform when Grant took his cath of office.
That evening. int full fig, loseph showed up al the Inaugural Ball
and wallzed with Julia Grant. {H1s modest Bitle Babet, sell-¢om-
scious about her poor command of English, always eschewed
such functions.)

There were lunches and dinners at the White Hense, where
hilatity ran high. Afer pne of these Joseph wrote home to Babet
ihat he had been seated next to “"the most beautiful Jady that
I've ever secn. yoursell excepted. 1 was a Mrs, Palmer [rom
Chivago™™ fihe Famous Mrs. Polter Palmer, whose sislet later
matried Grant's son}. Al the table Mrs. Grant asked loseph
whether he had ever seen anything more beautiful. Joseph re-
plizd galiantly that he had net, but that he had & wife whom he
found even more beautiful and whom he loved even more, This,
Joseph (old Babet, "made the Presiden laugh heartily.” There
was niore laughter uver such matlers as black breai and pretzets,
Julia Grant said she had never seen flack bread. Joseph replied
that black bread was a-staple of German diet, but that there was
something the Germans liked even more —prefzels. which made
Germans thirsty for lager beer, which made them hungry for
more pretzels. The table rocked with laughter. The President
saidl that he had heard of & young banker in New York named
Jacobh Schill. —"a real comer.'' Joseph said, “Bul ke is not as
smart s me."' Af this, Mrs, Potter Palmer laughed so hard she
choked on her cutlet and had to be pounded om the back by the
President.

{ 14 }

“The D—d
Railroads!”

I the years following Lthe Civil War, the mergers, bankruplcies,
organizalions, and reorganizations of American railroads were
creating an epormous field for stock and bond speculation. Rail-
rpads were being built competilively and haphazardly, which
made them all the mote interesling W speculators. By the late
1860's railroad slocks and bonds were not oply the great “won-
der'* securities of the age; with Lthe exception of government
issues, they had become the chief interest of Wall Sircet and
comprised 85 percent of atl shares 1raded. There was greal en-
thusiasm for railrond shares in Europe, and the ability to sell
railroads in the Frankfurl, London, Paris, and Amsterdarn mar-
kets was making many a banker wealthy.

By 1869 Joseph and his brothers had 5 working capital of over
six million dollars, and their firm became the first of the German
Jewish hanking communily 10 enter the ratircad-securities field.
They eatered it, however, with reservations which, in retrospect,
were more sound than not, and with Joseph's innale dread of
land speculation, which, of course, was what railroad specula-
ticn was all about. A year before his banking firm was founded
Joseph had turned down his brother James’s suggestion (hat IhCy
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invest in raifroads, saving, *'T consider this a speculation entirely

ottt of cur line, . . . Certainly none of us krow enongh of Erig,
Ceatral, etc. 1o keep Ihem for an investment. We aught not o
buy them atall. . . . W¢ can make enough money in a legitimate

way without pambling or hazard.”™ And yel, a5 railroads began
to dominate the financial scene, Jsoeph guickly fell victim to
raillroad Fever. an ailment that replaced gold Fever. Rairoad
fever, infact, visited Joseph Seligman with an almost fatal artack.

Not quite twao years after his antirailroad advice to James,
Joseph. already deeply involved in the *“Erie, Central, eic..”
wrole exvitedly to Iseac in Londen: **We have just now se¢n
Mr. Drew and he requasted you to sell his 500 shares of Erie
in London. . . . Mr. Drew ts & Jarge operator and if satisfied wil
give U freguent orders in futore,

Irew—the notorious “Uncle Daniel” Drew. an ex-cattle
drover—was indeed a lares operalor, and was able 1o force the
price of Erie stock up and down at will. Why did Drew want his
shares sold in London and not New York? 3o New York
wouldn'l find out abott it for a while. Aflied with Drew in his
operalions were lwo other terrors of the age—""Jubiles fim"
Fisk, a former circus roustabout, and an ex-farm hand who be-
came the leader of the threesome named Jay Gould. Joseph Se-
ligman felt somewhat om of his league with these powerful
roughnecks twhich, perhaps, was why they employed him), but
hie did his best to keep up with them. At Drew's bidding, Joseph
wrola ko an imporiant customer in Cincinnati, urging him to buy
Ere begacse *'it is now 59, but we have reason 1o beligve: that
old Drew is at work and we should not he surprised to see it up
1 65 or 66 before 1wo weeks." The stock did reach that figure,
then toppled again, In the great Erig “war” of 1868—when
Drew. Fisk, and Gould seold millions of dollars” worth of Erie
stack to Comnelius Yanderbilt, and then drove the stock down,
ieaving Vanderbilt two million dollars poorer—ihe Erie Railroad
hecame known as “The Scarlet Woman of Walf Street,” When
Gould went ta jail for this particular manipidation, the Sehg-
mans, who had been acting as his brokers. loyally guaranteed

* Curinusly, when Joseph spoke of lund-buying deals, he ofién con-
trasled 1hem with ““legitimae’” bhoginess,
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his $20,000 bail bend and, with this action, more or less per-
manently committed (hemsetves w0 Gould.

Just what brought the Seligmans and the Tay Gould group to-
gether to begin with is uncertain, but it was an alliance that has
provided lasting centroversy. Perhaps Gould—who himself ad-
mitted candid!y that he was "*th¢ most hated man in America”—
sought ont the Seligman firm because he hoped their name would
lend prestige, as a kind of baflast, to his own high-flying oper-
ations, (This. at leasl, is what 1he Seiigmans have always said.}
Or perhaps the Seligmans sought ot Gould. Or, possibly, Gould
simply had to settle for the young Seligman firm when older.
more conservative gentile banking houses refused to act as his
brokers. {One of these many years 1ater told Frank A. Yanderlip,
president of the National City Bank, "1 made money becawse |
sluck to one rule: 1 never dealt in fay Gould bonds.™)

Socially, Gontd was ostracized from every group in New
York. Even at the height of his sugeess, when he controlled the
Erie and had made millions in the stock market, he was never
invited to Mrs, Astor's balls and, when he tried to join, was
blackballed—almost unanimously—by the New York Yacht
Clut, He was &n unappelizing little crealure—saflow. frail. shy.
and ill. He spent twenty vears dying of tuberculosis, often in
tersible pain and bleeding from the lungs, and, unable to sleep
al night, he paced the sidewalk in front of his Fifth Avenue house
under the eye of 3 bodyguard. By joining forces with Gould, the
Seligmans did nothing to erthance their position with genlile soct-
¢ly, nor did Gould profit socially from his association with the
Seligmans. [T anything, (he relationship fanned the billowing anti-
Semitism of the postwar perod, and is perhaps responsible for
the fact (hat many people today believe that Gould himsell was
Jewish. At 1he height of kis unpopularily, Henry Adams referred
to him as ‘‘the complex few.” and many of his contempotaries
in Walt Strect regarded him, as Dixon Wecter has said, “'as a
Shyfock in habits and probably heredily.” This rolion was sup-
ported by the discovery that Gould was descended from one
Mathan Gold, who had setled in Fairfield, Connecticut, in 1646,
and that the “'u"" had been added 10 the [amily name as late as
1806, Still, a5 Weacter poinls oul, "'it is quite possible that 1srael
has been blamed unfairly™ for Jay Gould. And the best reason
for believing this is that Gould was a man who simply did not
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care what anybody thought of him. I he had been Jewish, he
would not have roubled to deny it

This was a penod which has been labeled “*one of the most
sordid of Lpited States political and economic history,”” what
with the carpetbaggers in the South and, in the North, a high
tolerance for “bribery, polilical gangsleqsm, ond wild specu-
lation."* Gould and Drow and Jim Fisk were, from that stand-
point. very much in ane with their times. Gould admitled that
he used hribeey and blackmail to buy up Ere Railroad stock
aplions from towns along his routes, and thal he vsed Fisk's
foree of “plug-nglies™ 1o lake over by Toree and violence when
olher methods Maed. Gould, furthermore, was by his own ad-
mission a4 raider imd a miiner. He had no interest in managing
or iinproving railmads. He merely liked 1o drive a railrgad's
stock up, with rumers and with wrading, apd Lhen sell it and let
it collapse of its awn inflaled weight,

The Seligman fiem, in Joseph's words, did “'an eaormous
amount of business'' in the Gould manipulations of the Ede
stock, selling shor for their vwa account whenever Gould or
Fisk or Drew sold shott—as they did consistently—letting the
lnumviraie's operations provide the patiern for the Sekgmans”
own, Ln alimost no Lime, the Seligmans had let the name of their
okl (riend Fresident Grant be linked with one of the most spec-
tacular and scandalows financial coups of the decade—-Jay
Gouid s altempt 1o corper Lthe gold market.

The scheme boggted 1he minds of some of the brighees! fin-
anciers of the day, and perhaps, in fairness to Joseph and his
brothers, they never quile grasped what Gonld was up 1o, Cer-
tainly President Grant was slow 1o realize what was afoot, as
Could had expected he would be.

In essence, it was & Iwo-parl plan desigred 1o Ol Gould's
pockets by selling inflated gold shares and by cotlecting higher
[reight rates on his Erie Railroad.* Gould ptanned (o start buying
up gold and then, as the price climbed, to go to Grast—with the
aid of the Seligmans and their entree 1o 1he Whilte House—and
persuade him that there was a shorage of gold. “What shall we
do?" Grant was intended wp ask, whereupon part Iwo of the

* F. Redlich, 4 Hiaoey of Bunking, Men and fdeos.

t Gonld's scheme was not unlike the gold-inflating plof devised by the
faie lan Fleming in his James Bond novel, Cioddfinger,
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scheme was to go into effect. 1n order to build up the Ametican.
gold supply agein, it would be suggested that Grant step up
United States grain sales to Europe, which would be paid for in
gold. (This would be goud for the American farmer, Conkd
pointed out charitably, though faraters were a class of Americans
in which he had never shown much interest previousky. 1t would
also be good for his Erie Railread, which was the major grain
shipper from the Midwest to Bastern ports.)

Gould's siratagem was 10 raise the price of gotd front $100 1w
about 145 and then unload it, meanwhile having gol new freight
contracts—at a higher rale—for shipping grain on the Ere, Gold
began to climb as the Gould-Drew-Fisk group began buying,
while the Sehigmans, acting as the urio's brokers, also bought for
their own account. Grant sesmaed 10 be falling into line perfectly,
and goldl didd indeed reach $145. Then, apparently, svarice—one
of Mr. Gould's mosl consistent emuotions—took over, and Gould
decided 1o tet gold get a little higher—to $150—before seliing.
Al this point Granl belatedly realized what was poing on, and
ordered his Secretary of the Treasury 10 release enough of Lhe
government’s own stock of gold reserves to bring the price down
again. On what became known as Black Friday, gold prices
crashed.

dul, it tuimed out, Gould had sold out at the top of the market
anyway, and so had the Schigmans, Lt was almosl, orsoil seemed
al the lime, as though Gould and the Seligmans had been given
some edvance warning of (he Treasury's forthcoming action,
Had Gront lipped his old friends off? I was never proved, but
this was widely assumed to be the case.

One thing was cerlain: though Jay Gould emerged from the
scuffle not quite sorich as Fort Knox, he was some 1 10 twenly
million dollars richer than he had been, and the Szligmans,
though no figure for their profits exists, cannot have done badly
even il they made no more than a straight commission. When
Gould’s role in the ““gold conspiracy'™ was discovered, he was
altacked by an angry mot and barely cseaped being lynched, As
an almost antichmactic aitemmath, it turned ont that Gould had
doubie-crossed his old pariner, Jim Fisk, by not 2(Ging him know
that it was time (o sell.

In 3872 Gould was ousted from the presidency of the Erie,

and there was a long overdue investigation of the road's man-

agement, Foseph Selipman was the first wimess called. He
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pointed out that his firm had been merety brokers for, nol ma-
nipulators of, the Erie. The lne between a mamiputalor and a
manmpulator's agent is somewhal thin, bui in those more tolerant
days this explanalion apparently satisfied the investigating com-
mittee. Gould himself went oni lo blow stardust in the committee
members' eyes by telling a pathetic tale of how, as a poor farm
boy, he "“drove the cows to pasture and stung my bare leef on
the thistles,” and how, al the age of seventeen, he came to New
York hoping to sell a molsetrap he bad invented. "It wasin a
pretty mahogany case,™ he szid, “which | carried under my arm.
|l went into a Sixth Avenue car, | think, and every now and then
[ ran out on the platform o see the binldings, leaving the case
containing the mouseirap on the seal.” He came back to find
Lhe mousetrap gone, and thers, sure enough, was a sinister re-
treating figure hurrying down the aisle of the streetcar. Gould
collared the man, who wmed ol ta be a notorious criminal. For
taving heiped apprebend the rogue, Gould said, he had surely
done his duty to society. The mousetrap story also satished the
wnvestipating commitiee, and both Gould and the Seligmans
emerged from the investigalion unscathed, Or nearly s0. The
vithaly light from the **Scarlet Woman of Wall Street” now
bathed the Seligman brothers.

In the first months following the investigation, Joseph resobved
to “stay out of the d-——d rajlroads altogeiher.” But 1he lemp-
tation was 100 great. Soon he had stepped up his railroad activ-
ities again, and was into 1hem even mork heavily than before.
In 1869 America pot its first transcoatinental railroad when Cal-
tformia’s Governor Leland Stanford went (0 Promontory, Utah,
10 drive the famous “golden spike™ into the link joining the Cen-
iral Pacific and the Union Facific. The portly Govemnor aimed
2 silver mallet at the polden spike, swung, and missed. The miss
was symbolic of the chaotic state of rrilroads, but no ene per-
ceived the symbolism. From thal point onward, the growth of
raiiroads was so rapid and disorganized that loday there is vir-
tually o American hamiet so small that it does not have its miles
of rusted track approaching it, and a ditapidaied station at its
heart.

One (ranscontinental railroad mighl have seemed enough, bui
the first merely spurred dozens of rivals. One of these was called
the South Pacific Raiiroad Company of Missouri, a line 1o rn
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between 3t, Lowis gad Lhe Kansas border. {Early railroads were
named in the same helter-skelker fashion as they grew; whal the
South Pacific had 1o do with Missoun is wunclear, cacepl that the
aim of the road was westward.) Joseph Seligman undenook 1o
sell the South Pacific’s first bond issue,

His system, # lavered one of the period, was to Joan a line
money in relurn for bonds which were secured by the huge gov.
ernment land grants being given to railroads. 1L was a syslem
which worked well when the bonds were markelable. In the case
of ihe South Pacific the bonds suld poorly, and Joseph was
briefly discouraged. suspecting thal the country was becoming
railroad-poor, *'in view of the fact that nearly X0 railrosds are
being constructed within the burders of the Linited States.™
Nevertheless, loseph agreed 1o take on a second bond issue {or
the Sowth Pacific wilk the proviso that someone rom his {inm
he put on the railroad’s board. Thus Joseph himself became a
direcior of the South Pacific.

Meanwhile, ke was Blso helping to finence the Attantic & Pa-
¢ific Ratroad, a much more ambitious project which plnned to
lay tracks all the way from Springlicld, Missourd, Lo Lhe Cali-
lomia coast {going nowhere near the Atlanhic, however). Therc
were o low problems. To begin with, though the Aflanic & Pa-
cific had been granted 42 midlion acres of Lind for its proposed
2.000 milas of irnck, only 283 miles of track had aclusy been
laid. [t was essential 1o the ceonomics uf rarouds that the lines
have, at their leeminal points, cities, or 21 least markels, W0 pro-
vide the completed lines with revenue fom [meight. A praject
such as the Adaniic & Pacilic had 10 make its way through a
great deal of industniadly barren Western land, and across [he
industrislly dead Rocky Mountzins, before it gol 1o the com-
mereiully profitalile Pacific Coast, There were. funhermore,
only a few Jevei aor praclicuble crossings over the mountaing and,
al the fime, only two possible crossing peints on the Coloradu
River. In the case of the Atlantic & Pacific, il lurned out that
other lines had alreacy preempred these poinis, The Atlantic &
Pacific was, when Joseph took aninterest m i, in effect o railroa!
Lo nowhere.,

Joseph was demonstrating a curiouws weakness thi would con-
tinue to plague him in all his raitroad dealings: he had a poor
senst of geegraphy, He never scemed (o know quite where he
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was. | This was Bterally true; his wifz used to complain that when-
ever he came out of a theater or restavcrant, he invariably staried
walking the wrong way.) He seems only dimly to have grasped
the facts of such topographical features as the Rockies and the
Colorado. Also, an even more serious defect, he had very little
interest in the management, operation, or even in the reason for
railroads. He didn’t care how a line was run, or why, or even
where, as long as it had iron wheels, He was only imlercsled in
its Tinancial side, And so0, when he financed railroads, he was
rcaily financing a business he did not understand.

Stilt, he went into ke Atlantic & Pacific for several millions
of dallars and took on its bonds to sell, which did even more
poorly than the South Pacific's. As he had dong with the SP, he
joioed the boerd of directors of the Atlantic & Prcific. A plance
at the map, meanwhile, would have revealed to Juscph thal, in
addition to the two lines' individual problems, for a considerable
distance across the stale of Missouri they ran parallel 1o each
other and only & low miles apart. Joseph's two struggling lines
were competitors.

Joseph had zlso become intercsted in the Union Pacific Rail-
way Company, Southern Branch. This line, which presently
changed its name 10 the jawbreaking " Missour, Kansas & Texas
Railway Company’'—called the K & T, or the "Karty"—was o
be built on a porth-south line from Fort Riley, Kansas, 1o NMew
Orleans. Once more, 8 glance al the map would have revealed
that the 1racks of 1he Kaly, moving southward, would at some
point intersect—and collide-—with 1he tracks of the Atlantic &
Pacific, moving westward. And it was not so simple as building
a bridge, or constructing a tunnel, &k the meeling point, sinca
both fines appeared to have identical litle to the disputed land.
In other words, whichever line got thers [irsl sould effectively
stop the other. On the board of the Katy, &nd laboring o seil
her boods, were such Wall Sireet figures as Levi P. Morion (of
Morton, Bliss & Company}, George C, Clark {of Clark, Dodge),
August Belmont (of August Betmont)—and Joseph Seligman.

In 1870, while the South Pacilic and lhe Allanlic & Paciflic
raced westward side by side, and the Katy raced southward la
beat the Adlantic & Pacific, someone asked Seligman, “'Which
line are you for, Joe?" "*I’'m for railrcads! Joseph replied, ne
doubt with a trace of hystena it his voice.
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He also had other raiiroad commitments. He was involved

with the Missourl Pacific Railroad, one of whose projects was
te build a small branch line in $t. Louis County from Kirkwood
10 Catondelet, Missour, In the area, President Grant had a ram-
shackle and unproductive farm, and Joseph wrote the line's pres-
ident, Andrew Pierce, saying: “When the Mo. Pacific R.R.
builds the Carondeler Branch, | would advise by all means to
lake the route through General Grant's farm," “Why?" Pierce
winled to know. *'Because 1 told Grant that's the way it would
g," Joseph replied. Since Joseph was financing i, that was the
way it went. Railroad fever seems to have come cloge 1o affecting
loseph's reason. While dirveting railroads through his fHends’
farms, he was able (0 complain, in the next breath, that railroad
routes were being laid out “egainst all dictates of logic and
sense,'” .
_ Joseph’s other raflroads were acaring 1he point of battle, and
In 1871 actual warfare brake out. Constructisn crews of the Katy
And the Atlantic & Pacific met 21 the rown site of Yinita (now
i the state of Oklahoma), and tvenl at each other with clubs,
picks. crowhars, and heavy wooden railrord fies, |1 was a bloody
eRcounter, and guite a number of men on both sides were killed
before the‘Kally was declared the victor and Joscph decided 1hat
some of his railroad directorships “*seem to represent a conflict
of interests.” To solve this, he resigned from the board of the
Katy, remaining on the board of the other two conflicting tines.
But he held on to his Kaly stock anyway. just in case,

A year later Joseph found himself in a despondent mood abou
raifroads and wrole to his brother William {n Paris: “Now as Io
OUr vantous investments in B_R. bonds which have at present ng
market value | fully agree with you that we have too many for
eomfiort.”” The letter contineed on a note of high resolve: [
have concluded not to go another Dollar on any R.R. or State

‘or City bond . ., and nothing will induce me hereafter [to put]

another Dollar in any new enterptise until | have the moral as-
surance Ihat the bond is as pood as sold in Europe,” And yeI,
halhway through this same letier, Joseph began to waver and (o
defend his activities in railroads, reminding William, ““We have
made a fortune these past 6 years & made it principally ont of
new R. Roads.™

But Joseph began privately advising his clients to stay ol of
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railroads. "*We wish to give you our experience,” he wrolg Io
one of then. *New roads want ne end of money . . . when you
are in once Tor $25,000 tney will draw you in for $100,000 and,
subsequently, for half a million . . . it will take you many years
to get your morey back—and possibly never. This 1s our friendiy
caution.” _ ;

1t was pood advice, but Joseph, addicled 1o the iron horse,
was incapable of following it In Lhe years to come, his. invest-
ments escalated from three railroads W over a hundred. At limes
he himsell seemed confused by his Bclivities. At one point he
helped Jay Gould buy a controlling interest in the Missouri Pa-
cific. A year later Joseph bought back a lot af the bonds he had
sold to Gould. When Joseph kelped Commodore Vanderbilt dis-
pse, quietly in London—in the same kind of over-the-transom
deal Joseph had performed for Drew—af some New York Cen-
tral bonds, 1, P. Morgan, Yanderbilt s banker, fepaid Jusgph I:-:.f
helping him seil 2 million dollars’ worth of Gould's Missoun
Pacific bonds-——though Gould and Vanderbilt (and Morgan loo}
were bilter cremies. The Missour Pacific boads sold, a5 usoal,
poorly, and Joseph wrote William in a familiar vein: “*Lam heart-
ily sick of waging a scemingly endless battle over Western rail-
roads.”” Soon. however, he was back in again, selling Gould and
Collis P. Hualinglon of San Francisco a controlling interest in
the San Francisco line, which was supposed Lo provide the
“missing link™" over the Sierras from the Gould-dominated {al
the time) Union Pacific into San Francisco. The Seligmans had
no soomer sold the line (o Gould than they bought it back agam—
and tried to sell it again, and finally did. to the Santa Fe ona
share-for-share basis.

While Joseph was coutioning his clicats to stay out of rail-
roads, he was flirting with *'a short bui very promising Tilile
road” calied the Memphis, Carthage & Morthwestern. Soon aler
he had supk $250,000 in it the M C & W found itself unable 1o
pay for an engine. In an emergency move o help oui, Joseph
personaliy purchased a locomotive—which he named “The Se-
ligman "—and rented the engine back o the line for 2 modest
seventy dollars a week, (1Uwas an idea borrowed [rom Vander-
hitt, whose engine was calted ~“The Commodore.”) " The Selig:
man” chugged around for a while but was unable 10 pull the line
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out of the red. Within three years it collepsed into bankruptcy
and the ¢ngine was sold at avetion for two dollars.

[on 1873 Joseph wrote: ] am disgested with all rmlroads, and
shall mever again be lempled to updertake the sale of & d—id
raiirpad bond. 1 am daily engaped in two or three d—d railroad
meetings and, therefore, cannet allend 1o.office business as much
Ay 1 want 10" A month fater he was writing dreamily of some-
thing called the “Oreat Mational, Atlantic and Pacific Railroad
. . . @ line never obstructed by snows, snd of comparalively easy
prades.” A year later he was writing to William: It wolld have
been better iF we had never touched [railroad] bonds at all . . .
it was impassible fur us 1o compete with the Barings and J. 5.
Morgan [father of J. B. and head of Mongan's London office)
and others in the very best roads of the United States . ., we
did nol then understand the difference between Tinished lirst-
class roads and unfinishad second-glass reads.”

There. was more than the difference beiween lnished and un-
finished roads that Joseph Seligman did pot understand. Bui the
above lelier pinpotnts one area of the Seligmans™ radroad dif-
ficulties: I. P. Morgan and his bank and friends. In allying them-
selves with Gould, the Seligmans had made 2 powerful enemy
of Motgan. To be syre, Morgan, in return for a favor (bul never
otherwise}, would sometimes help them o, But the Seligmans’
opportunitics ta perform favors for Morgan were rather lew,
Aligned with Morgan was August Belmont, a man never partic-
ulndy cager 1o see the Scligmans succeed. Morgan, Beiment,
and the Rothschilds formed an axis of financial power that Jo-
seph Selipman was finding il increasingly difficult to bear,
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"My Bank”

Since Joseph Selipman was the leading Jewish financier in New
Yurk. the majority of his clients were also Jewish. This meant,
of caurse, that when loseph Seligman gol nipped in one of his
less suceessful ventures, many other New York Jews were also
nipped. Al the Harmonie Club, the selec) German Jewish coun-
terpart of men's clubs of the era, members ook to singing, “An
Seligman hab' ich metn Geld verforen." when Joseph entered
the room after one of his railroad misadventures. Juseph grew
to care less for the Harmonie, and began to spend more time at
the Union Leapue Cluly, whose membership he sometimes
seemed to prefer.

Around 1871 4 cunous change began to take place in Joseph
Scligman. He was fifty-fovr and an established millionaire, but
his outlook and amitude began to shift. Possibly it was a resull
of Orant’s Treasury offer a few years earlier, or of lunches al
the White House, where people like Mrs. Potter Palmer found
hirn amusing. It was nol that he began to long for a place in New
York society, exactly, but he was becoming more Americanized,
more gentilized, tosing some of his leefing of Jewishness. None
of Lke Scligmuns kept kosher householids at (his point. Joseph
conlinued Lo be a member in good standing of Temple Emanu-
El, but more often than nol *'the press of business™ kept him
away from Sabbath services. He had also met 2 young man
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namest Felix Adler, a German rabbi's son who advanced idens
of a sociely based on ethics rather than religions piely. which
lJoseph found interesting.

This changed frame of mind begar 1o have & strong effect on
Jéseph's approach 1o business, For years, the names dominating
the note-issuing commercial banks—Willing, Morris. Hamilion
twhose spirilual descendants stilf control commercial banking
today)—were genlile. Commercial banking seemed the gentile
hanker's private miche, just as Jewish bankers such as Joseph
had found a nicke of their own as nole-trading merchant bankers.
There had been Helle crossing over from these two banking areas
until Joseph, in the 1870°s, decided that the Sehgmans should
re-establish their San Francisco business, and thal this should
e their first commercial bank. loseph, aware that this would be
a departure from what was considered “‘traditional™ Jewish
banking praclice, chose a name with English overtones-——the
Angto-California Mational Bank, Lid.—and, Lo reinforce the
bank's Englishness, turned over ils organization 1o his brother
Isaac in London.

1t i certainly 2 esiament to lsaac’s financial ingenuity that
he was able 10 plan neady every deinil of the bank in California
{where Isaac had never been) by remote contrgl six thousand
miles away. In Ihe prixess he became quile possessive about
Lhe pratect and began to refer 10 i as “my bank.” (When Abra-
ham Seligman, who considered hirmself a West Coast expert,
traveled to Lordon to discuss launching the new bank, lsaac
was quite netled at his brother's “inlerference,” and wrole
home to say that Abrakam had come to London ““prebably be-
cause he has nothing better 1o do.")

In London, 1sas¢ made a public offering of Anglo-California
stock, and raised the impressive sum of £400,000—cor about two
million dellars in U.8. currency in those days. lsaac fussed end-
lessly over the tinigst matters and wrote to Joseph in a lecturing
igne; 1 need not call fo yeur altention the greal moral respon-
sibility you now have. Wilh God's heip our reputation will be
enhanced by the Success of your management of the Bank,™ He
added sternly: ““Shoukl you mismanage affairs, you tmay tely
upon it thal our good name will suffer immensely. and nothing
would be so deplorable as to suffer in reputation.™ Chearly. in
the back of lsaac’s mind Lthrough all this was his fear Lhat Jews



132 EiTo THRE MAMSTREAM [F566-1800)

might be accused of overstepping themselves.

Isaac went on to instruct Joseph ta send him “weekly sume
maries”’ of trnsactions and *'intelligible reports,”* and urped him
to be “exceedingly careful not to incur any bad debts, not to
lock up your money in any unnegotiable security, and not . . ,
lo lend maoney (o prominent politicians with the prospect of hav-
Ing 10 wait years befare getting it back ™ ——al] of which sounded
iike Joseph's advice to his brothers several yvears before.

In the spring of 1873, the bank was gelting ready to '
e Was Open Hs.
doors and [saac wrote a series of insistent lelters to say, “You-

will find some A-} mad Io become head manager, ™ §
Flied that ke had lound two A-1 mer—-his u?:'ig:sl sar?,s ﬁvﬁ
Just twenty-twe, and his brother-in-law {who was also his firs]
cousin), Ignatz Steinhardt, lsaac was unhappy with these ap-
pointments. David, Isaac said, was “too green™ 1o run a bank
“lh::-pgh at least he is American-born,** lanalz, said lsaac, spulu;
English poorly and “‘must be kept in a back rom.” He added
that he hupg:d the boys would hire “'a good corresponding clerk
whe can write a faultless business letter, for [ showld be ashamed
to let the Directors read such rgamarole as dear David wriles
and such ungrammalical English as Ignatz sends at present.” ‘
_ Just before the opening, Joseph made a surprise trip to San
]‘:I‘JIIIIEIEED lo check onl things—a move Isaac had "*scarcely an-
thI’pEflt:Fi,” and which he considered scarcely necessary. But Jo-
seph’s inspection tour convinced Joseph Lhat Isaac was right;
David was not expenenced enough (o handle the assignment,
and the whole famity was astonished to see Toseph withdraw his
oW son and replace bim with 2 man nobody had ever heard of
Richard ;. Sneath, the first gentile and first nonfamily mﬂmhﬂ:
10 be given a place of importance in a Seligman enlerprise.

Iszac was startled, but he understood. “There is not the slights
est objection 1o the appointment,” he wrote, “only the Board
had betler wait until form letters of resignation from David ar-
nve, and some sialement is received fiom you as to the gentle-
man interiled to replace him. . . . You must bear in reind that
things here are done systematically, and not reckless and slip-
shop [sic),™

During the early months of the bank, the New York stock
market was unsteady. By September, prices began to drop and
a number of firms feiled. Joseph wrote 1o [saac telling of "me-
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meraus failires, and the end is not yet. Jay Cooke & Co. sus-
penided vesterday moon, . . . Let us Lhank God that we have
made no kosses,'” Banks were in desperate need of cash, and
Joseph tried 1o persuade President Grant to deposil government
funds in private banks, even though, as Joseph admitled, such
a move would be *‘clearly illegal.” By $eptember 23 Joseph was
writing lsaac: *Things lock decidedly blue this ¢vening, mosl
of the banks decline to pay vt Greenbacks or currency today,
and the Chicapo banks are reporied suspended.” The Great
Panic of 1873 was ander way.

Joseph niow received word from lgnatz Steinhardt in San Fran-
cisco that he and Mr, Sneath were squabbling. The point of the
digpute was which man was 1o receive top billing; 1gnatz did not
see why Sneath's name had been placed above his own on the
hank's letterhead. A weary Joseph wrote to Ignatz; *'Your letter,
coming as it does in (he midst of an unprecedented panic gives
me such & pain . . . you must try to gel along,”

lgnatz wanted his name not only in the top spot on the sta-
tiorery hut elso, of all things, in larger letters. Sncath’s argu-
ments for having tep position were in themselves unseliling. It
would “look better,”” Sneath insisted, in the San Francisco bank-
ing communily if 2 ' Christian name™ headed the bank’s list ol
managers. Joseph had foreseen such an argument , and had hoped
to avoid it. To 1saac Joseph wrote: “Our frend Sneath imagines
there is prejusice in the American mind against foreigners and
Israelites {which we are sure there engh! nol to be and is #ot
among intelligent Americans),” He added: “Last summer we
discovered that he [Sneath] had an exalted opinion of himsell.

Steinhardt has also (he same trait of character.”

Joseph couldn't decide which man was right. or—perhaps—
which 1o blame more. He could nel bring himseIl to dismiss his
wife's brother. 1n Sneath’s cise, there was a year's contract with
the bank which had 1o be honored, Joseph wrote strongly wordea
letlets to both men, whereupon Sneath, pronouncing himself
outnumbered By Seligmans and their tn-laws, hoffily resigned.
Joseph. aphasi, wrote to Sneath saving:

Your letter . . . has shocked and grieved me greatly . . .
afler your promise to give the bank a trial for twelve
manths, you suddenly 8sk the acceptance of your resig-
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nation, ostensibly for the reason that you disapprove of &
CO-manager. . . . YOU are now pleased o say that the Bank
wcuq!d have more friends among the Americans but for their
rml|§h prefudices against the refivion of the bank, . . .
Don’t you think, Mr. Sneath, that you cre in this respect

and d,',,:' injustice {0 the mercantile community of San Fran-
CISCO,

[ was pe vse. Sneath refused to withdraw his resignation,
In Paris, William Seiigman now chose this worst of all possible:
moments 1o announce {hat he wished (o quit his brothers” firm

m-g._am:{ for suspiciously vague reasons, Angrily, Joseph tumed
Wiiliam's problems over 10 Isase, saying: .

Now | shail not have time to write Bro. Wm. 1tis criminal
of him to bother us now when all our intellect and energy
are required in a erisis of unprecedented dimensions. | shall
mvile thal seifish Bro. Wm. Lo carry oul his threat. Plense
inform h1{n that he is mistaken whan he expects that we
will buy him out, We shall do no such thing. We shall wan
bim o come here in Jan'y and take his %th share of assets
consisting ¢l railroad bonds and shares, mining shares,
properiy, bad and good debts. and altend personaliy 1o
coliecting \hem and, my word for i1, he will find
himself in belter health than by eating heavy dinpers,

drinking heawvy wines, writing heavy letters 1o as, and
doring nothing ¢lse. ,

From Paris, William airily explained that o '
wanted his brothers to buy himpnul was that ?'.Eer:'?:l?:d“;yb::
his wife a diamond necklace. Witliam scemed unaware of the
panic, and had the impudence to say thal he was "*disappointed
with the size of his “une-cighth share of assets™ at the close of
1571, the panic year. {In those days, all Selisman businesses

were run &5 one and the prolils divided among the brothers
equelly.) foseph wrote 10 Isaac: :

Now Brother William has no practical sense and if he
would only act as he preaches, things would go better. [
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am informed that while greatly discouraged a1 our state-
ments he persists in giving grand balls and dinner perties
which are in bad taste and do kim {nor us) no good. We
don’t do it, and while the expenses of our Lhree families
with so many grown children are necgssarity quite farge (my
own not larger than these of James and Jesse) we arg Lrying
to reduce them and certainly don'l throw away money in
parties, balls, and dinners, which lead 1o no benefit.

In the end il usually felt to foseph 10 untangts family matters
when they became too intricately knotted, when the *"our dear
Babsette” syndrome made its familiar presence felt. Joseph sent
Abraham, his best-natured brother, to San Francisco, and also
hired Frederick £. Low, a formet Governor of California, to
comanage the bank with Abraham and [gnatz. | oseph had always
wanted a gentile name on the bank’s roster, and, interestingly
enough, Low's name was now given top spot on the letterhead.
Abraham didn't mind. Why dida't [gnatz? A sum-—£3,000--was
credited to lenat"s personal account to get him to accept second
willing, Joseph directed that this should be sublracted fTom his
owni share of the profits (but his brothers insisted that the £3.000
be deducted from all of them equaily). Regine Seligman got her
diamond necklace. Though a family rule forbade pnvale spec-
wlation, an exceplion was made in Wilkam's casc. He was al-
lowed to speculate in a certain stock; it went up, and there was
enough from Ihe profit for the jewels—and for more parties.
Richard G. Sneath vanished from financial history. The Panic
of 1873 subsided, and the economy started up again.

But the trouble the Sefigmans had opentng their first com-
mercial bank was prophetic. In the longrum, the Anglo-California
Buntk was nol 5o much a financial loss as a time-consuming nuis-
ance. Ina few vears Lhey relinguished contral of the bank, though
they held on to some of its stock. It exists today as the Crocker-
Anglo Bank.

Joscph Seligman went on becoming more Americanized, mors
gentilized. His letters home to his wife dunog kis 1873 inspection
tour (o San Franeiseo revealed a wholly new—for him—2appre-
ciation of the vajue of land. Along with Lhe beauties of Califoraia
scenery, he pondered the joys of real estate;



36 I THE Marnstream (1 566-1859)

My Beloved Baber:

Last evening we went out io the country to see our friend
Sneath, about 25 miles from here. How I wish you might
have been with us! He owns 110 acres, for which. four vears
#ga, when the land was still a desert, he paid 11,000 dofiars,
Jusl piciure to yourself groves of the finest oaks and other
irees, some of which branch out 100 feerl. Then imagine as
many kinds of roses, pinks, violels and numberless other
llowers . . . all sorts of German berries and plums, oranges,
figs, pears, various kinds of mus and olives, in short every-
thing the heart could desire! . . . A veritable paradise!
Moreover, theve are (he horses and cows, four of which
:Ialf;'ltr were valued at 800 dollars apiece and yielded 16 quarts

aily.
h If God grants us health you must surely spend a winter
Ere. . .,
Farcwell, Beloved,
Your Joseph

e had aciually siudied the figures of that least Jewish of busi
nesses, farming. A few days later, he grew more enthusiastic,
with more statistics:

My Beloved Bubet:

Day tefore yesterday Abe and I went by train to San
Jost and Santa Clara, Impossibie to describe 10 you what
A paradise is that tract of tand sixiy miles long and six miles
wide where the (armer can glean two harvests of wheal, -
oats, corn in one summer and twelve crops of grass and
hay. and all that without a drop of zain between April and
October. Who does not see it cannol imagine it. | saw there
d centuty plant which ten weeks age was two feet high and
new measisres (hirty-three and a hall foet and is 5til} growing
taller. There arz farmers wha sell in ore year $100,000.00
wonh of grain. and a gentleman whom we mel told us that
he makes 30,060 gailons of wine each year. . . .

* Some local baoster must have been irving 1o impress Joseph with

this tatt tale, Century planis cannod grow at the rate of haif a faot a day.
eker in San Jocé,
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Of course when Joseph got home he was met by the panic,
and Babel never gol her winter in Calilornia,

One of the gloomiest days of the panic coincided with Joseph's
and Babet's twenty-filth wedding anniversary, They had always
lived in rented houses, and were at that time living at 26
West Thirty-fourth Street, where therr landlord was John
Jacob Astor. Abmost opposite, and next door to the Astors, a
forty-five-foot wide mansion was for sale. Joseph Iwhose
personal fimances were unaffected by the panich bought it for
560,000 and presented i1 10 Babet as an anniversary gift. Bul
ustlike ber husband's, Tittle Babet's heart still lay in the Ohd
World, She was 1oo much in the babit of kiding from the ax
cotlector to live in 2 mansion. She was dismayed by the gilt, and
refused to move, so that Joseph sadly sold the house a fow
months laler, at postpanic prices, for $62.000. (A number of
years later, the building brought $750.000; Ohrbach's now stands
on the site.)

1 is hard 1o see how Joseph found time for philanthropy during
these busy years, but he dicd, In his growing thirst 1o be consid-
ered an American more than & Jew, he had backed one parfic-
ularly touching cause, The irascible ard sharp-iongued Mary
Fodd Lincoin had not endeared hersell to Washington during
her years in the White House and, after the President’s assasi-
pation, olficialdom in the capilat preferred to ignore her, Lincoln
had teft an estate of over 380,000, which should have been
enough o keep the widow in comfort, if not in styte, and yet,
in 1853, she considerad herself in such financial siraits that she
advertised in the New York Worfd for aid. She Followed this
with an unsuccessful attempl to sell her personal effects, in-
cluding her ciothes, at auction. which further shocked and is-
gusted the public, One of the few people to come to Mrs. Lin-
¢ola's assislance was Juseph Seligman. _

When she and her young son Tad moved Lo Eutope, Joseph
paid for the cost of the voyage. When she settled in Frankfun.
Joseph directed his brother Henry (o look after her, and for
several years Joseph and his brothers sent moncy o ker. |n 1863
a pension bill 1o care for the widows of Presidents was introduced
in, and rejected by, Congress. whereupont Joseph Seligman
write 1o Grant:
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The enclosed letter of Mrs, Lincoln was transmitted to
me kv may brother residing in Frankfurl, with the requast
1o intercetde with Your Excellency in ber behalf, My brother
states that Mrs. Lingaln's means are apparetlly £xhausted
and that she lives quite secluded. If your Excellency can
consistently recommend to Congress to alleviste (he press-
mg wants of the widow of the great and good Lincobn, |
have o dovbt that the hill now pending would pass to the
satisfaction of the party and all good citizens.

From Frankfurt, in Engfish grown rusty from his years in Ger-
many, Henry Seiigman wrote an ¢ven more moving letter to
Senmator Carl Schare:

My object in taking the liberty of writing you today iz to
plcad on behalf of the widow of our late gowxd and lamented
President Lincoln. She is here living in & most retived amd
economical way, and has to the best of my informalion not
enough Lo live comfortable. . . . 1 know it is not a popular
tnaller 1o yole away mongy or grant pensions except (o
Parnes deserving them and | can assure there is no more
worthter object that ur Government can bestow than by
giving to the wife of that great and pood man who died in
the service of his country sufficient means o live at feast
respectable. Why, had you dear Sir seen her as I have done
last New Year {iving it a small streel in the third floor in
dirty rocms with hardly any furniture, all along grieved and
nearly heart broken, you would have said with me Can it
be possible that the wife of our greal man lives in such a
way, and is our Natioa het indebted 1o him, who gave up
his life for the sake of freedom, that our greal and rich
Couniry cannot show at least its gratitude 10 his sacred
MName by some small lestimonial in giving to his family a
comfertable Home. She . . . lives wery retired and plain,
sees handly any one, and the shock of that terrible night’s
affatr, which robbed us of one of the greatest and best of
men has temibly affected her health and ming. . . . | have
wrillen also 1o the Oregon Senaiors . . . also Senator Corhi
from California, . . . My brother Joseph can inform you
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tht we all ucge the matter only on account of aur devatian
to the Name of Lincoln whom we all loved and respected
50 mwich, and we should not like 10 see bis family in want
for anylhing— With my kindest regards to your foncred
seif wishing you continued health and prospenty, | remain
yours mosi respectfully

Henry Scligman

The letters had their effect; 2 pension bill was passed in 1870
Characteristically, Mrs. Lincoln, who laier became insane,
never thanked the Seligmans, Bot from their letters it is clear
thal they never expected her to be grateful; they were CApressing
nothing more than their “*devotion to the Name of Lincoly.”

America, “the land of infinite promise," had become a sacred
obicct in Foseph Seligman’s mind. 1t was one of the few things
about which he would perniit himself to be sentimental, in 1574
his third eldest daughter, Sophie, had consented to marry Moritz
Walter, the son of another prominent German Jewish family (1.
D. Walter & Company were woolen merchants]. Whike plans for
Sophie’s engagement party were under way, a youmg justice of
the Alabama Supreme Court arrived in New York from Mot
gomery lo try 1o obtain a loan from New York bankers for his
slale. He conlagted the pro-South Lehmans, who, in addition 1o
their collon brokerage business, had taken on the job of fiscal
agenls {0 Alabama shorlly after the ¢lose of the Civil War. But
the Lehmans were unsble to heip, and the judge was about to
return home emply-handed when a friend suggesled the Selig-
mans. With their repidation as ardent supporters of the Union
¢ause, they seemed an unlikely source, bt the judge was willing
10 Iry.

Joseph Seligman received him, listened (o his plea, then said
with his customary formality, " Will you do me and my family
the honor of dining with us Lhis evening? We are announcing the
engagement of our daughter. Perhaps at (he party we’ll be able
lo give you a more definite answer shout the loan,™

1t was a [arge party, with dozens of Seligmans, Waticrs, rel-
atives, and friends. There were cheers, toasts, and speeches,
Then loseph, the leader of the family, stood up Io speak—ol
sophie’s heritage, wandering back 1o the Bajersdorf he had

"known asa bay, his First trip to America with one hundreg dollars
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sewed in the seat of his panis, his Mauch Chunk days, his ped-
dling adventures in the South. While the bemused fudge lisiened,
Joseph began a long siory about 2 young Jewish peddler in Selma
who, a5 a resull of an unjust accusation and religious biss, was
about to be sentenced to prison until the young son of an Afa-
bama judee slood up in his defense. *'That friendiess peddier.”
said Joseph, was myself, and the judge's son is the Alabama
Supreme Courl justice who honers our table tonight,™ Turning
10 the Southerner, he said, **Sir, if you will call at my office in
the morning, my brothers and 1 wili be happy 10 advance your
state one million dotlars—at § percenl interest.”™

It was exactty the sorl of grand gestare,” commented one
of his sons, “that my father liked to make.™

But | was more than that. Family, friends, mamiage, busi-
ness—Joseph saw (hese as ingredients it a mixwre of thickening
consislency, Engagements, marriages, and the births of children
all served to enrich 1he concoction; on these oecasions money
transactions neatly always 1ok place, only to bind the elements
closer together—the more the money, the tighter the bond.

The Soulherner had fell a little odd and oul of place at the
pariy "among the Jewish hante bourgeoisie,” as he wrode later.
To Joseph, it was part of his new pacture of himself, He had
already served on boards tof the *'Katy," for instance) with men
like George C. Clark and August Belmont. His firm hasl begun
to cosponsor multimillion-dollar issues with J. P. Morgan, who
was becoming a major financial figure, With Felix Adler he had
discussed lounding the Ethicat Cullure Society, which Joseph
did nol think of as & "conwversion” from, but perhaps ant Amer-
ican substitute for, Old World Judatsm. Having funch ai the
White House of a gentile to dinner, commercial banking; Mrs.
Poller Palmer’s laughter; California‘s wheatfields, sixtegn-quan-
a-day cows, amd fast-prowing century plants; his wish lo own
iy own house; caring for Mrs. Lincoln; even his hectic activities
with *'the d&—-d railroads™” that were growing across the Amer-
ican landscape even lasier than the fastost-growing century
plant—in Joseph's mind they all added up i a perfecily assim-
ilated Jew in Ametica.

{ 16 }

The
Assimilationists

At the time of the Panic of 1873, Harper's Weekiy published a
three-panci cartoon depicting the three Kinds of men who ware,
supposedly, involved in the debacle. In the Frst panel, above
lhe caplion *“‘Lost,” sat the disconsolate small-businessmaan,
ﬂ:&d in hend, brooding over his empty desk. In the second was
“*The Paying Teller," perspiring, in shirt sieeves, frantically pay-
ing out handt‘ulsl of preenbecks in the public run on commereiat
banks. In the third, above the word “Guined,” wag the privale
banker, sitting, with his hards on his knees, on his fat bags of
ﬁ.’l-ld. "lh‘n-ugh Ihe name on the latter’s window was the fictitions

Catch "Em & Pluck 'Im, Bankers,” the cartoonist's intent was
immedmt;l}r apparent, for the banker's gloating, bearded face
was heavily Semitic.

_H any of the German Jewish bankers noticed this slur at the
lme, as they must have, none of them commented on i,
_Formal anti-Semitism is based on certain specific assump-
l?:n